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DECLARATION OF AGREEMENT

DECLARATION OF HOTEL'S OWNER

!MNMDIEI owner, promised to minimize and protect impacts caused by the hotel on

the Environment issues around the hotel area, IF | couldn’t be able to minimize or avoid the impact, |
promise o pay compensation based on key Environmental and Social proclamations. regulations and
directives. Further, | promised to give environmental protection plan, obligetions, performance quality
repoit and time plan within one month to the responsible authority,

If the violation of the above obligations is confirmed by the concerned environmental authority, |
promised (o pay the sanciion based on key Envirenmental and Social proclamations, regulations and
directives. In case the hotel imposes significant impact on the environment and the society around the
hotel or away from iL | agreed 1o pay compensation based on proclamations, regulations and directives. In
addition, if the impact of our hotel on the environment and the society is very high and confinmed by the
respansible body, [ understand to stop the hotel work. 1 confirm my commitments to implement the above
agreement with my signature below,

Mame, b]gnalurt: and Dal: ZW

Mame_
Signature: A/j/ w—bé
Date:

’ ufa’
DECLARATION OF THE CONSULTING COMPANY

I, gi—ﬁ.fujﬂm —A@L‘LF:"— confirm that this report i prepared by a team of 7 professional
experts whothave the legal license to do such ESMP report and take full responsibility to correct and
improve the repont 1f there are any corrections by any responsible body, | assure my declaration with my
signature beiow.

Marne, Signature and Date:

Mame g iy .a_'!é O e
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Date:
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EXECUTIVE SUMMARY

This Environmental and Secial Management Plan (ESMP) has been prepared for Sheraton Addis, a
Luxury Callection Hotel, an existing five-star hospitality facility located in Kirkos Sub-City. Addis
Ababa, The ESMP provides a comprehensive management framework for addressing the environmental,
social, occupational health and safety, and community-related aspects associated with the hotel's ongoing
operations and planned refurbishment activities.

The primary purpose of this ESMP is 1o ensure that hotel operations and refurbishment works are
undertaken in @ manner that complies with Ethiopia’s environmental, public health, labor, and social
legislation, while preventing, minimizing, and controlling adverse environmental and social impacts. The
ESMP translates the findings of the environmental and social assessment into practical mitigation
measures, monitoring requirements, institutional responsibilities, reporting procedures, and budget
allocations that can be effectively implemented by hotel management and contractors.

Project Context and Scope

Sheraton Addis is a well-established luxury hotel occupyving approximately 76,000m® within a fully
developed wrban environmenl. The hotel provides accommodation, food and beverage services,
copference and event facilities, recreational and wellness services, and a range ol support and ufility
functions. It serves imternational guests, diplomatic missions. business travelers, and hosts magor national
and international ¢vents.

This ESMP applies exclusively to existing hotel operations and penodic refurbishment or upgrade
activities, [t does not involve new construction, expansion bevond the existing footprint, land acquisition,
involuntary resettlement, or physical displacement. As a result, the enviconmentz] and social risks
associated with the project are opemtional in nature, localived, predictable, and manageahle when
appropriate management measures are applied.

Regulatory Basis

The ESMP has been prepared in sccordence with Envirenmental and. Social Impoct Assessment

Proclamation Mo, 131772025, the Environmental and Social Management Plan Cudelimes issued by the
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The plan fulfills the legal requirement for operational facilities to mainfain an approved ESMP
proportionate to the scale and nature of their environmental and social impacts, and serves as the primary
compliance instrument during operation and refurbishment,
Kev Environmental and Social Issues
The assessment identificd a range of environmental and social aspects typical of luxury hotels. Key issues
include:
=  High demand for water and energy associated with luxury hospitality services;
= Generation of wastewater from guest rooms, kitchens, laundry, spa. and swimming pool facilities;
= Solid waste generation from [ood services, housekeeping, landscaping. and maintenance activities;
= Limited generation of hazardous waste from chemicals, fuels, oils, batteries, and electronic
aquipment;
= Dccupational health and safety risks related to machinery, electrical systems, chemical handling,
fire hazards. and maintenance works; and
* Potential community nuisance impacts such as noise, traffic congestion, and disturbance during
large events or refurbishment activities.
These impacts are site-specifie, largely reversible, and controllable, provided that mitigation and
monitoring measures are implemented consistently.
ESMP Structure and Management Framework
The ESMP establishes a structured environmental and social management system integrated into routine
hotel operations. Key components include:
= (Clearly defined institwional arrangements, including designation of environmenial, health, and
safety responsibilities within hote]l management;
»  Detsiled Environmental and 5Social Management Plan Matrix  addressing  operational-phase
impacts, mitigation messures, responsibilities, monitoring indicators, frequency. and budgets;
= A comprechensive Envimonmental and Social Monitoring Plan, including compliance and
performance monitoring:
=  (Occopationgl health and safety management mensures covering training. personal protective
equipment, emergency preparedness, and incident reporting;

= (rievance redress mechanisms for workers and the surrounding commuiy

% tyversight
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The ESMP is designed as a living document, subject to periodic review and updating in response to
monitoring results, operational changes, or regulatory directives,

Budget Allocation

To ensure effective implementation, the ESMP provides for a consolidated annual budget of
approximately ETB 2,150,000 covering environmental and social management measures, occupational
health and safety provisions, monitoring activities, training, audits, documentation, and contingency for
cotrective actions, This budget level reflects the scale of operations, workforee size, and regulatory
requirements applicable to a large luxury hotel operating in Addis Ababa.

Overall Findings

The ESMP concludes that Sheraton Addis can continue to operate and undentake refurbishment activities
without significant adverse environmental or social impacts, provided that the mitigation and monitoring
measures outlined in the plan are [ully implemented and adequately resourced. The hotel's positive
contributions—including employment generation, support to local economic activities, tax revenue,
tourism promotion, and community engagement—outweigh the manageable environmental and social
risks identified.

With full implementation of this ESMP, Sheraton Addis will mainisin compliance with applicable
epvironmental and social regulations and ensure responsible management of its operational Impacts
within the urban context of Addis Ababa

Fﬂ“' h_-'l‘"i‘#.l’ :-".rl-f-_hﬂ,
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1 INTRODUCTION

This ESMP has been prepared for the Sheraton Addis Hotel, a flagship luxury hospitality facility located
in Addis Ababa, Ethiopia. The ESMP provides a structured framework for identifying, managing, and
monitoring environmental, social, occupational health and safety (OHS). and community-related risks and
impacts associated with the hotel's ongoing operation and planned renovation activities.

The primary objective of this ESMP is to ensure that hotel operations and refurbishment works are cammied
out in an environmentally sound, socially responsible, and legally compliant manner, consistent with
Ethiopian regulatory requirements and relevant international good practice. The ESMP translates
identified risks and impacts into practical mitigation. monitoring, institutional, and reporting measures
that can be effectively implemented by hotel management and contraciors.

This ESMP has been prepared in accordance with the Ethiopian ESIA Proclamation Moo 131720235, the
Environmental and Social Management Plan Guidelines issued by the Environmental Protection
Authority (EPAY, 2022, and melevant sectoral directives. In addition, the ESMP is aligned, where
applicable, with international standards and best practices such as the IFC Performance Standards, IFC
Environmental, Health and Safety (EHS) Guidelines, and intemationally accepted hotel and tourism
sustainability pracrices.

The Sheraton Addis Hotel is an established, fully operational luxury hotel providing accommodation,
conferance facilities. food and beverage services, recreational amenities, and ancillary services. The
facility plays a significant role in Ethiopia’s hospitality and tourism sector, serving international guests.
diplematic missions, business travelers, and high-level events.

The cercent ESMP is prepared in the context of ongoing operations and planned renovation/refurbishment
activitics, mther than new construction. The renovation works are intended 1o upgrade existing faciinies,
wnprove service quality, ensure compliance with evolving safety and enviconmental standards, and
enhance the hotel’s aperational efficiency and sustainability petformance. As such, potential impacts are
expeoied to be localized, temporary, and largely manageable through the application of good
housekeeping practices, effective OHS measures, waste and resource management, and robust stakeholder

I.‘!'JEL&_\L_‘_IJTI'IEITL

Giiven the hotel's location within an urban setting and its interaction ik

» Deceupational health and safety of workers and contraciors;

= Envirenmental management ol wastes, wastewsater, cnergy, and wighy
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« Community health, safety, and security:
# Labor and working conditions, including contractor management;
 Emergency preparedness and response; and

»  Compliance with national regulations and international good practice,

1.1  Regulatory Applicability and ESMP Trigger

This ESMP has been prepared to fulfill the requirements of the ESIA No, 1317/2025 and the ESMP
Guidelines issued by the Federal EPA in 2022,

In accordance with the proclamation and guidelines, operational facilities and refurbishment activities that
generate ongoing environmental and soclal impacts are required to prepare and implement an ESMP
proportionate to the nature and scale of their risks.

Shemton Addis is an existing, fully operational luxury hotel undertaking periodic refurbishment and
upgrade sctivities within its established footprint. The project does not involve new construction, land
acquisition, involuntary resettlement, or physical displacement. Accordingly, a full ESIA is not required;
however, 8 comprehensive ESMP is mandatory to manage operational and refurbishment-related

environmental, social, occupational health and safety, and community risks.

1.2  Intended Users of the ESMP

This ESMP 15 intended for use by Sheraton Addis Hotel management, deparimental heads, contractors,
service providers, and regulstory authorities, It serves as a binding operational document guiding daily
environmental and  social management, monitoring, reporting. comective action, and resulatory

compliance throughout the hotel’s operational lifecyele.
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1 APPROACH AND METHODOLOGY
2.1  Obhjective
The overall objective of this ESMP is to establish a comprehensive and practical management framework
that ensures the environmentil and social sustainability of Sheraton Addis Hotel throughout its
operational lifecycle, The ESMP integrates environmental, social, cccupational health and safety, and
community considerations into day-to-day hotel operations and planned repovation activities, in
compliance with national regulatory requirements and recognized international good practice,
The specific objectives of the ESMP are to:
»  Describe the environmental and social setting of the hotel and its immediate surroundings:
# Identify and assess actual and potential environmental and social impacts associated with hote]
operations and refurbishment activities;
= Review existing environmental management praclices and historical environmental performance
of the hotel;
s  Propose feasible mitigation, control. and enhancement measures to prevent, minimize, or manage
identified impacts; and
o Define institutional amangements, monitoring indicators, and reporting mechanisms necessary for

effective implementation and continuous improvement of environmental and social performance,

Methodological Scoping Rationale

The methodology applied for this ESMP was intentionally scoped to reflect the operational nature of the
neoject and its urban context. Given that the proiect involves existing hiotel operations and refurbishment
aclivities within an established footpring, the sssessmem emphasizes operational risk idenufication,
managemeni effectiveness, and compliance verification rather than predictive construction-phase impact

modeling.

2.2 Methodology

requirements of Ethiopia's ESIA Proclamation snd the EPA ESMP Guidghind oo piogy adopted
is commensurate with the scale and nature of the project, which invo s G 1 ol gWrations and

renovation works, rather than new construction.

L
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The study applied a combination of desk-based review, site investigations, stakeholder engagement, and
professional judgment.
Key methodological steps included site inspections, visual assessments, structured -checklists,
consultations with hotel management and relevant stakeholders, and evaluation of existing operational
practices, These methods enabled the identification of key environmental and social risks and the
formulation of practical and implementable mitigation measures.
The ESMP preparation was undertaken in three interrelated phases, as described below,
Phase 1: Desktop Review and Scoping
The first phase focused on the collection and review of secondary data and relevant documentation. This
included:

» Review of hotel operational documents, renovation plans, and enviconmental records;

o  Collection of location, layout, and site-specific information relevant to environmental and social

management;
« Review of applicable national policies, laws, regulations, and guidelines, including sector-specific
environmental and social requirements; and

o Review of relevant international standards and good practice applicable w hotel operations.
Baszed on the desktop review, sector-specific checklists and assessment tools were developed to guide
subsequent field investigations and date collection, This phase also helped define the scope of potential
environmental and social risks relevant 1o the hotel’s operational context,
Phase I1: Site Assessment and Data Collection
During the second phase, field-based assessments were conducled using the prepared checklists. The
consultant team undertook site visits 10 observe operational activities, renovation areas, waste handling
practices, utility svstems, occupational health and safety conditions, and interaction with surrcunding land
ases,
Primary and secondary information describing the biophysical and socio-economic setting of the hotel
was collected through direct observation, discussions with hotel management and stafl, and review ol

information obtained from relevant institutions where applicsble. Particular attention was given 10 aspects

on heTREE o :
ﬂ.i":h = HL'F?.-EP
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Phase I11: Impact Analysis and ESMTP Development

The final phase involved synthesis and analysis of the collected information in reference to applicable
legal requirements, standards, and puidelines. This enabled the identification and evaluation of potential
environmental and social impacts associated with hotel operations and renovation activities.

Based on this analysis. mitigation and enhancement measures were developed to avoid, mmimize, or
manage identified impacts. The ESMP further defines monitoring indicators, responsibilities, reporting
procedures, and corrective action mechanisms to ensure effective implementation throughout the
operational lile of the hotel. Provisions were also included to sddress unforeseen impacts through
adaptive management and continuous monitoring.

The methodology was designed to produce an ESMP that is inspection-ready, with clear management
matrices, monitoring indicators, responsibilities, documentation requirements, and budget allocations

aligned with EPA inspection and audit practices for hospitality facilities.

2.3  Approach to Stakeholder Engagement and Consultation

Formal public consultation was not underiaken for this ESMP, as the hotel is an existing facility located
within a fully developed urban environment and does not involve new construction, land acquisition, or
changes to surrounding land use.

In ling with EPA ESMP Guidelines, stakeholder enpagement was therefore focused on targeted internal
consultations with hotel management and operational staff. and on establishing structured engagement
and grievance mechanisms applicable to workers, service providers, nearby institutions. and regulators

during implementation.

24 Methodological Limitations

The applied methodelogy relied primarily on-site inspections, operational records, and professional
judgment rather than extended guantitative baseline measurements. This limitstion is appropriate for an
operational ESMP and is addressed through the mcorporation of robust menitoring, adaptive

management, and corrective action mechanisms within the ESMP

25 BSitudy Team
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3  ASSUMPTION AND GAPS OF INFORMATION

3.1 Information Gaps and Data Uncertainties

In accordance with the Environmenial and Social Management Plan {ESMP) Guidelines issued by the
Environmental Protection Authonty (EPA, 2022), this ESMP transparently discloses all material
information paps and uncertainties identificd dunng the preparation of the study, The identification of
such gaps does not invalidate the ESMP; rather, it provides the basis for adaptive management,
precautionary mitigation, and continuous improvement during implementation.

The ESMP for Sheraton Addis has been prepared primarily for existing hotel operations and planned
refurbishment activities within a fully developed urban seiting. Baseline information was obiained
through site inspections, review of available operational records, consultations with hotel management,
and reference w applicable regulations and industry practice. Notwithstanding these efforts, the following
kev information gaps were identified:

a) Technical and Operational Data Gaps

Detailed, system-level technical documentation for cenain existing infrastructure such as legacy
wastewater conveyance compaonents, internal plumbing layouis, energy efficiency performance of older
HVALC systems, and historical maintenance records was partially vnavailable or fragmented. As a resuli,
some mitigation and improvement measures are based on professional judgment, visual inspection, and
applicable standards rather than quantitative performance benchmarks for each system.

b} Environmental Monitoring Baseline Data

Comprehensive baseline measurements for selected environmental parameters {e.g., ambicnt noise levels
at property boundaries, indoor air guality indicators, and historical trends in water and energy
consumption normaiized by occupancy) were not consistently ovailable. Consequently. the ESMP
emphasizes operational monitoring and trend analysis during implementation to establish performanee
baselines over time.

¢} Waste Characterization and Quantification

While the main waste streams generated by hotel operations (Tood wasie, recyclables, general waste, and

limited hazardous waste) are well understond, detailed quamtitative data on waste compoesition and

conzervatively, with provisions for refinement based on future waste suditgh

d) Cultural and Heritage Verification

&
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Mo registered cultural, archaeological, or heritage resources were identified within the hotel compound
during the assessment. However, detailed verification through consubation with cultural heritage
authorities was limited due to the urban, fully developed nature of the site and the absence of planned
deep excavation works, There remains a low-probability risk of encountering undocumented cultural
materials during refurbishment activities involving structural modification.

These gaps are considered manageable and low risk. given the operational nature of the project and the
urhan context, provided that adaptive managemenl measures are applied..

321  Key Assumptions Applied
Consistent with EPA ESMP Guidelines (2022), the preparation of this ESMP s based on the following
clearly stated assumplions:

« The scale, nature, and footprint of Sheraton Addis Hotel operations will remain broadly consistent
with those described in this ESMP, with no major expansion beyond the existing premises;

« Refurbishment activities will be limited to upgrades and improvements within existing structures
and will not involve land acquisition, involuntary reseitlement, or significant changes to
surrounding land wse;

o Municipal services (water supply, sewernge. solid waste collection, and emergency response
services) will comtinue to be available at levels comparable to current conditions;

= Information ebianed from hotel management and operational staff reasonably represents existing
prectices, risks, and performance levels;

=« Applicable national regulations, citv-level directives, and sectoral standards remain substantially
unchanged during the ESMP implementation period; and

= Conlractors and service providers engaged by the hotel will comply with the ESMP requirements.
mcluding necupational health and safety, waste management, and community prolection measurcs.

These assumptions are considered reasonable for an extsting |uxury hotel operating in o stable urban
environment and are explicitly linked 1o mitigation and monitoring provisions in subscquent ESMP

sections.

13 Risk-Based Justification and Adaptive Management Measures
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Key adaptive management measures include;

« Progressive system audits and inspections to refine mitigation measures as additional technical or
operational data become available;

«  Routine environmental and social monitoring, including water and energy consumption tracking,
waste management performance, and occupational health and safety indicators. to establish
operational baselines and detect emerging issues;

« Corrective and preventive aclion procedures to address non-compliance, incidents, or performance
paps identified through inspections, audits, or grievances:

= Perindic ESMP review and updating, particularly [ollowing refurbishment activities, regulatory
changes, or significant operational modifications; and

« Applicsiion of the precautionary principle, whereby mitigation measures are implemented
conservatively in the absence of complete quantitative data.

This approach ensures that environmental and social risks remain controlled throughout the operational
life of the hotel.

34 Adaptive Management, Monitoring, and Continuous Improvement

This ESMP is designed as a living management instrument. Sheraton Addis shall apply adaptive
management through the integration of ESMP requirements into routine operational procedures,
maintlenance programs, and stalf responsibilities,
Adaptive manasgement will be achieved through:

« Continuows monitoring and internal inspections;

« Periodic environmental and social avdits;

« Review of incident reports, grievances, and monitoring resulls; and

o  Timely updating of mitigation measures and operational controls where necessary.
This process supporis continuous improvement in envirenmental, social, and occupational health and

safety performance, consistent with regulatory expectations and recognized hospitality sector practice.

35 Limitations
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» Limited opportunity for extended quantitative baseline monitoring prior o ESMP approval; and
« Residual risks inherent 1o hotel operations (e.g., fire, equipment failure. occupational incidents)
that cannol be entirely eliminated but can be effectively managed,
These limitations do not undermine the adequacy or validity of the ESMP, provided that the mitigation,
monitoring, and adaptive management measures outlined in this report are fully implemented.

Regulatory Compliance Statement

All assumptions, information gaps. uncestainties, and limitations identified during ESMP preparation
have been transparently disclosed. and appropriate risk-based mitigation, monitoring, and adaptive
management measures have been incorporaled in accordance with the EPA ESMP Guidelines {20227 and

Environmental and Social Impact Assessment Proclemation No. 131772025,
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4 POLICY, LEGAL AND ADMINISTRATIVE FRAMEWORK

This section presents the policy, legal, and institutional framework governing the environmental and
social management of existing hotel operations and refurbishment activities at Sheraton Addis, It
establishes the regulatory basis for ESMP preparation and implementation, and defines the obligations of

the proponent, contractors, and relevant authorities.

4.1 The National Policy
41,1 The Constitutional Rights and Duty
The Constitution of the Federal Democratic Republic of Ethiopia (1995) provides the supreme legal
foundation for environmental protection and sustzinable development, The following provisions are
directly relevant to this ESMP:
o Article 43 — Right to Development:
Guarantees the right of all peoples to improved living standards and sustainable development. and
the right to be consulted on development projects affecting their communities.
e Article 44 — Environmental Rights:
Affirms the right of all persons to live in a clean and healthy environment and to receive
compensation for environmental damage or livelihood disruption.
# Article 92 — Environmental Objectives:
Mandates the State to ensure environmentally sound development and guarantees public
pariicipation in environmental decision-making.
These constitutional principles underpin mandatory environmental management obligations for hotel
aperations.
4.1.2 The Environmental Pelicy of Ethiopia (EPE, 1297)
The Envircnmental Policy of Ethiopia establishes national principles for sustainable development and
environmental management. Key policy directives relevant o hotel operations include:
« Integration of environmental and social considerations into development planning;

= Mandatory application of impact assessment tools and mitigation measurgs:

« Public and institutional participation in envirenmental decision-makafi’a
= Adoption of pollution prevention and precautionary approaches.
The EPE forms the policy basis for ESMP implementation and conting

improvement.

110




ERP. FHERA TN ADRE LLXUR Y COLLECTION HOTE

4.13 Conservation Strategy of Ethiopia (CSE)
The Conservation Stwrategy of Ethiopia provides a comprehensive framework for integrating
environmental considerations into sectoral development, It emphasizes:

= Preventive environmental planning;

» Protection of ecological systems; and

« Institutional coordination for sustainable resource manapement.
While Sheraten Addis is an wrban facility, the CSE is relevant in guiding efficient resource use, wasie
minimization, and poliation control,
4.1.4 National Policy on Ethiopian Women (1993)
The National Policy on Ethiopian Women promotes gender equality, non-discrimination, and women’s
participation in economic and social development. For this ESMP, the policy is refevani fo:

« Equal employment opportunities;

e Prevention of workplace discrimination and harassment: and

o Gender-sensitive labor and OHS meassures.
4.2 Legal Framework

421 Environmental and Social Impact Assessment Proclamation No. 1317/2025

The ESIA Proclamation No, 1317/2025 is the principal legal instrument goveming environmental and
social assessment and management in Ethiopia. It

= Expands assessment scope to include social, economic, and cultural impacts;

Requires ESMPs for operational and refurbishment activities with ongoing impacts;

Mandates monitoring, reporting, and enforcement mechantsms; and

» [Esiablishes legal accountability for non-compliance.
This ESMP is prepared 1o fully comply with the proclamation’s eperafional-phase management
PEUIFEnTENTEs,

422  Solid Waste Management and Disposal Proclamation No. 1383/2025

The Solid Waste Management and Disposal Proclamation No. 13832025, enacted in 2025, establishes a
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Linder this proclamation, any petson or institution that generates solid waste is legally responsible for
ensuring proper waste segregalion, storage. reuse, recycling, transport, and final disposal at officially
designated and approved facilities. This “polluter responsibility™ principle is directly applicable o hotel
operations, which generate a range of solid waste streams during daily operations and refurbishment
activilies.
The proclamation strongly encourages the participation of the private sector and investors in integrated
solid waste management systems, including source segregation, material recovery, recycling. and safe
disposal of residual waste. It also defines the obligations of wrban administrations in planning,
coordinating, and supervising solid waste mansgement activities, while promoeting public participation
and involvernent of lower administrative structures in waste managemenl,
Furthermore, the proclamation provides specific regulatory guidance on:

»  Management of household and food-related wastes;

» Handling and recycling of packaging materials such as plastics, glass contsiners, and metal cans:

+ Management of used tires and other non-hiodegradable wastes;

s Control of construction, renovation, demolition., and excavated wastes; and

« Regulation of inter-regional movement and transport of solid waste.,
The proclamation also sets requirements for waste transportation, construction and operation of disposal
fucilities, and regular inspeciion and auditing of waste disposal sites. It establishes civil lability,
administrative penalties, and enforcement mechanisms for non-compliance, and mandates the issuance of
supporting regulations and directives to facilitate effective implementation.
For Sheraton Addis Hotel, this proclamation Is particularly relevant to the management of solid waste
generpted during hotel operaiions, construciion and venovation debris, packaging wastes, and speclal
wasies such as wsed ols, tires, and malntenance-relaved residues. Compliance with this proclamaiion Is
ensured through the ESMP's waste segregation, lcensed collection, recycling, and disposal measures.
4.2.3 Hazardous Waste Management and Disposal Control (Proc. No. 1090/2018)

Proclamation ™o, 10902018 is Ethiopia's law for the Harardous Waste Management and Disposal

Control. Enacted in September 2018, it creates o national framework 1o manage and control the
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424 Industrial Chemical Registration and Administration Proclamation No. 107572018,

This Proclamation provides rules for registration and the handling of industrial chemicals”, It has the
following objectives: 1/ establishing a national systemn for registration and administration of industrial
chemicals; and 2/ preventing and controlling the adverse effects arising from the mismanagement of
chemicals 1o the human and animals’ health as well as environment safety that may oceur in the
transaction of industrial chemicals. “Industrial chemical” means any chemical that is used for industrial,
cducational and training, rescarch and transfer purposes. with the exclusion of pharmaceutical and
medical, food and food additives, agricultural, chemical weapons and radicactive chemicals.

The proctamation regulates the registration, handling, and wse of industrial chemicals and aligns
Erhiopia with the Rotterdam and Stockholm Conventions. It supports chemical safety management
measures included in this ESMP.

4.2.5 Water Resource Management (Proc. No. 197/2000)

This Proclamation (Proc, No. 19720K)) was issued in March 2000 and provides legal requirements for
Ethiopian Water Resources Management, Protection and Utilization. The aim of the proclamation is to
ensure that water resources of the country are protected and utilized for the highest social and economic
benefits, to follow up and supervise that they are duly conserved, ensure that harmful effects of water use
prevented, and that the management of water resources is carried out properly. As stated in the
Proclamation, the Supervising Body (the Ministry pertaining to water resources a1 central level, or any
organ delegated by the Ministry) shall be responsible for the planning. management. utilization and
protection of water tesources. According to Sub-Article 1 of the Article 11, no person shall perform the
following activities without a permit from the supervising body without prejudice to the exceptions
specified under Article 12: -

« Construct water works.

« Supply water, whether for his own use or for others.

= Transfer water which he/she abstracted from a water resource or recetved from another supplier.

o Release or discharge waste into water resources unless otherwise provided in the water resource

management regulation,

This prociamiion regwlales water abstraction, use, and wasiewater dischargs prioritizes domesiic
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4.2.6. Labor Proclamation {(Proc. No.1156/2019)

The Labor Proclamation Mo, 1156/2019 is the principal legal instrument governing employment relations
in Ethiopia. It repealed and replaced earlier labor laws, including Proclamations No. 377/2003, 466/2005,
494/2006, and 632/2001, and introduced strengthened protections for workers' rights, occupational health
and safety, and gender equality. The proclamation provides enhanced labor protections, including
extended maternity leave for female employees. Under the law, female workers are entitled to a total of
120 days of maternity leave, comprising one month of pre-natal leave and three months of post-natal
leave. It also revises provisions related to probation periods for newly recruited employees and reinforces
the rights of workers and employers to form associations and engape through lawfully elected
representatives. Clear procedures are established for the prompt and fair resolution of labor disputes.
The proclamation places explicit obligations on employers, including the requirement to:
» Take all necessary oecupational safety and health (OHS) measures and comply with standards,
directives, and guidelines issued by competent authorities: and
« Cover the cost of medical examinations for workers when sech examinations are required by law
or by the relevant authority,
The law fusther prohibits employers and managerial staff from engaging in a range of unlawful practices,
including:
«  Resricting workers from exercising their lawful rights or taking retaliatory actions against them:
« Discriminating against workers on the basis of nationality, sex, religion, political opinion,
HIVIAIDS status, disability, or any other prohibited grounds:
= Discriminating against female workers in remuneration or employment conditions on the basis of
SEX;
»  Compelling any worker to perform work that poses a serious risk to life or health;
»  Unduly delaying or obstructing coliective bargaining processes, including by withholding relevant
information or acting in bad faith;
»  Committing or tolerating sexual harassment or sexual assaul in the workplace; and

« Coercing workers 10 perform work or {ulfill obligations through foree, threat, or intimidation.

For Sheraton Addis Hetel, compliance with Labor Proclamation No. 11562019 is iniegral to the
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4.1.7 Rights to Employment of Persons with Disabilities (Proc. No, 568/2008)

The Rights to Employment of Persons with Disabilities Proclamation No. 568/2008 establishes a legal
framework to promote equal employment opportunities and prevent discrimination against persons with
disabilities. The proclamation affirms the right of persons with disabilities 1o access employment on an
equal basis with others and requires emplovers to provide reasonable accommodation to enable effective
participation in the workplace.

The law further sets out procedural mechanisms that allow persons with disabilities to seek legal redress
before competent judicial bodies in cases of discrimination related to recruitment, employment conditions,
promotion, or termination. For hotel operations, this proclamation is relevant to inclusive recruitment
practices, workplace aceessibility, non-discriminatory employment conditions, and the provision of
reasopable accommodations where required. Compliance is reflected in the ESMP through
coummitments fo equal opportunity emplopment, accessible work enviromnments, and fair labor practices.
4.2.8 Public Health Proclamation (Proe. No. 2000 20040)

The Public Health Proclamation No. 200/2000 provides the overarching legal basis for the protection and
promotion of public health in Ethiopia. It assigng responsibility for public health regulation and
enforcement to the Ministry of Health at the federal level and to Regional or City Health Bureaus at sub-
national levels. The proclamation suthorizes these bodies w appoint qualified inspectors to implement and
enforce public health laws, standards, and directives.
The proclamation contains specific provisions relevant o hotel operations, incheding requirements related
1o
»  Food safety and hygiene, including standards for food preparation, storage, handling, and sale;
=  Water quality, prohibiting the supply or distribution of water for consumption unless its quality
has been verificd by the competent health authority;
»  Wasie management, including restrictions on the discharge of untreated liquid waste from septic
tanks, seepage pits, or industrial activities into water bodies or drainage systems; and
«  Control of unwholesome, unsafe, or improperly labelled food and beverages.
Compliarnce with riis preclamarion s addressed in the ESMP through measures on food fivgicne,
water guality moniforing, wasfewster management, solid wasie handling, and protection of community

aid occupational ealil,
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4.3  International Conventions and Protocols

In addition to national policies, strategies, and legal instruments. the environmental and social
management of the hotel is guided by intemational environmental conventions and protocols ratified by
Ethiopia. These international agreements aim to protect the global environment and, in accordance with
Article 9(4) of the Constitution of the Federal Democratic Republic of Ethiopia, form an integral part of
the law of the land once ratified.
Among these instruments, the Vienna Convention for the Protection of the Ozone Layer and the Monireal
Protocol on Substances that Deplete the Ozone Layer, including their subsequent amendments, are of
particular relevance to hotel operations. These agreements establish a global framework for the protection
of the ozone layver through the progressive phase-out of ozone-depleting substances (ODS).
The Vienna Conventicn provides the scientific and policy foundation for international cooperation on
orone laver protection, while the Montreal Protocol sets legally binding controls on the production and
consumption of ODS. Controlled substances listed under the Protocol include chiorofluorocarbons
(CFCs) and hvdrochlorofluorocarbons (HCFCs), which have historically been used as relrigerants in air-
conditioning and refrigeration systems commonly found in hotels. Ethiopia became a party to bath the
Convention and the Protocol in October 1994, committing to the gredval elimination of ODS and the
adopiion of environmentally safer alternatives.
Compliagnce with these agreements requires hotel facilities to aveid the use of banned or restricted
refrigerants, adepr ogome-friendly technalogies, and ensure proper handling, maintenance, and
disposal of refrigeration and air-conditioning equipmend. These obligations are addressed in the ESMP
thraugh provisions on equipment selection, maintenance, and environmental complignee.
Beyond ozone protection, Ethiopia has ratified several other international conventions that are relevant 1o
the environmental and social aspecis of hote! operations and refurbishment activities. These include:

» Convention Coneerning the Protection of the World Coltoeal and Matural Herage (1972);

» Convention on Intermational Trade in Endangered Species of Wild Fauna and Flora {CITES),

ratified in 1989;

» Convention on Biological Diversity (CBD), ratified in 15994:

l"I l‘l
o« Convention on the Control of Transboundary Movements of Raga n:il'i..'ﬁ":l-raﬁjt;ﬂd Their
; f

Disposal (Basel Convention);
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= Convention on the Conservation of Migratory Species of Wild Animalg, ratified in 2009: and

s  African-Eurasian Migratory Waterbird Agreement {(AEWA), ratified in 2010.
These international commitments reinforce national legal requirements refated fo biodiversity
protection, climate change mitigation, hazardous waste management, and conservation of calfural and
natural heritage. The ESMP integrates the principles of these conventions by promoting pelflution
prevention, resource efficiency, responsible waste manggement, profection of culfural heritoge, and
adoption of envirenmentally sound technolegies.

4.4 International Finance Corporation (IFC) Performance Standards

In addition to the national legal framework and ratified international conventions described above, the

environmental and social management of Sheraton Addis is also informed by the International Finance
Corporation (IFC) Performance Standards on Environmental and Social Sustainability, which reflect
international good practice for the assessment and management of environmental and social risks in
private-sector projects. Ot of the eight IFC Performance Standards, four are of direct relevance to the
operation and refurbishment of Sheraton Addis:

= Performance Standard | — Assessment and Management of Environmental and Social Risks
ahd Impacts: establishes the overarching reguirement for a systematic environmental and soclal
assessment and management sysiem, aof which this ESMP is the core instrument, inclading
provisions for risk identification, mitigation hicrarchy, stakeholder engagement, and grievance
redress,

o Performance Standard 2 — Labor and Waorking Conditions: yets requirements for foir freatment,
non-discrimination, equal opportunity, and eccupational health and safety for workers,
including  hotel employees ond  refurbishment contractor personsel, and reguires the
establishment of g woarker grievance mechanismn.

»  Performance Standard 3 - Resowrce Efficiency and Pofluion Prevention: requires the
avaidance or minimization of adverse impacts on human fealth and the envirpnment through
resource efficiency and pollution prevention, including the management af water, energy,
weste, and hazardous materials associated with both hotel operations and refurbishment
aciivities,
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hotel guests, arising from project activities, inclieding risks associated with contractor conduct,

site security, and construction-related activities carvied ouf within occupied areas of the hofel,
This ESMP incorporates the requirements of these four Performance Standards throughout its baseline.
impact assessment, mitigation, management, and monitoring provisions, including the refurbishment-

phase provisions introduced in Sections 3, 7, 8, and 9.

4.5  Institwtional and Administrative Framework
4.5.1 Federal Level

The Federal Democratic Republic of Ethiopia (FDRE) operates under a federal administrative system
comprising regional states and special city administrations. Environmental protection and management at
the national level are puided through coordinated institutional arrangements, including:

¢ The Environmental Protection Couneil;

s  The Environmental Protection Authority; and

= Inter-ministerial coordination mechanisms invalving relevant sector institutions,

Federal Environmental Profection Authority (EPA)

The EPA is the principal federal institution responsible for environmental governance in Ethiopia. It is
mandated o ensure the realization of environmental rights, objectives, and principles enshrined in the
Caonstitution of the FDRE and anticulated in the Environmental Policy of Ethiopia.

The EPA’s core responsibilities include:

» Formulating, initiating, and coordinating national environmental policies, strategies, laws,
stundards, and procedures;

= BMonitoring and enforcing compliance with approved environmental instruments, including
EShPs;

« Coordinating and overseging the implementation of imtemational and regional multlateral
environmental agreements (MEAs) to which Ethiopis is & party, including those related 1o
hazardous chemicals, industrial wastes, and other anthropogenic environmental risks; and

=« Estabiishing systems, programs, and mechanisms {0 safegvard human health and environmental
quality

The EPA was originally established a5 an autonomous federal institution by Proef
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establishment of environmental protection organs at regional and city levels to decentralize environmental
management and enforcement,
452 City Level - Addis Ababa
Addis Ababa City Government Environmental Impact Assessment Regulation No. 2172006
The Addis Ababa City Govemment Environmental Impact Assessment Regulation No. 212006
operationalizes environmental assessment and management requirements al the city level. Key provisions
refevant to this ESMP include:
a) Any project or activity subject to environmental assessment under the regulation shall not commenee
operation without obtaining the appropriate environmental authorization or certificate from the competent
authority; and
b} Licensing or permitting bodies shall not issue investment, trade, or operational licenses unless
environmental authorization has been granted by the environmental authority.
Addis Ababa Environmental Protection Authority (AAEPA)
Al the city level, environmental regulation and enforcement within Addis Ababa are undertaken by the
Addis Absba Environmental Protection Authority. The Authority is responsible for administering
environmental assessment and management requirements within the ¢ity administration.
In relation to the ESIA and ESMP process, the Addis Ababa Environmental Protection Authority is
mandated to:

s  Review, approve, and register ESMP documents;

» Ensure that project proponents comply with environmental and social management requirements

during operation and refurbishment activities;

» Provide technical guidance 1o proponents througheut the ESMP implemeniation progess;

& Cpordinate with relevant secioral agencies; and

s Conduct inspections, monitoring, and enforcement actions as required.
Accordingly, Sheraton Addis Hotel, as the project proponent, is required o work in clese coordination
with the Authrority and comply with ol directives, reporting requirements, and covrective actions issued

by the city envirenmental regalator.

1%
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4.6 Relevanee of the Framework to the ESMP

This ESMF serves as the formal environmental and social management instrument for the ongoing
operation and refurbishment activities of Sheraton Addis Hotel, [t provides a clear compliance framework
that enables the proponent to:

=« Meet national and city-level legal and régulatory reguirements;

« Understand and manage cnvironmental and social risks associated with hotel operations; and

« Demonstrate accountability to regulatory sutherities through structured mitigation, monitering,

and reporting mechanisms.

Accordingly, the hotel management commils to implementing this ESMP in full compliance with the
applicable institutional requirements, thereby supporting sustainable development objectives and
regulatory compliance within Addis Ababa.

20
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5 HOTEL DESCRIFTION

5.1 Background and Parpose

Sheraton Addis, a Luxury Collection Hotel, is an existing, fullv operational five-star hospitality facility
located in Addis  Ababa. The ESMP covers ongoing hotel operations and  planned
refurbishment/renovation activities, not new construction or land aequisition. The purpose of this section
is 1o provide a clear technical and operational description of the hotel, sufficient to support environmental

and social impact identification and management.

5.2 Location and Site Setting
The hotel is located in Kirkos Sub-City, Woreda 07, along Taitu Street, Addis Ababa, Ethiopia. The

property occupies approximately 76,000m* and is situated on an elevated urban site overlooking central
Addis Ababa.
Geographic coordinates:

o Latitude: 20108 40"N-5"01"19.38"N

Longitude: 38°45°27 68"E — 38°45"36.7|"E

Elevation: Approximately 2,374 meters above sea level
Site boundaries:

« North & East; Public Road network

s Woest: Private art gallery

» South: Filwuha Aegelglor / Spa Service Enterprise
The hotel is located within a fully developed urban environment, with no residential displacement or land-

use change associated with its operation or refurbishment.
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53 Owerview of Hotel Facilities and Operations

Sheraton Addis is a flagship luxury hotel providing sccommodation, conferencing, dining, recreational,

and ancillary services. It serves international guests, diplomatic missions, conferences, and high-level

maticnal and inlermational events.

Kev operational components include:

-

Guest accommodation and villas

Food and beverage services (restaurants, bars, kitchens)
Conference and event facilities

Recreational and wellness facilities (pools, spa, fitness center)
Laundry, housekeeping, and maintenance services

Litilities and support infrastructure

These activities collectively define the hotel 's envivonmental and social footpring, particularly in relation

ler waler use, energy consumplion, wostewater gemeration, solid and hazardous waste, ocoupational

healith and saferv, and conmunin interactions.

54  Aceommodation Facilities

The hotel provides approximately 293 guest rooms and suites, in addition to exclusive multi-storey villas.

Accommodation categories include:

-

Standard puest rooms (king and twin configerations)
Executive rooms with lounge access
Junior, ¢lassic, and executive suites

Luxury villas with private amenities
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Figure 5-1: Sheraton Addis Main Gate and Lobby Pictures

5.5 Food, Beverage, and Event Facilities
I'ne hotel operates multiple restaurants; lounges, and bars, offering intemational and local cuisines. Food
and beverage operations invalve:

o Commercial kitchens and [ood preparation areas

»  Cold storage and dry storage tacilities

# [ishwashing and cleaning operations

The hotel also contains conference halls, meeting rooms, and event spaces

noise.
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5.6  Recreational, Landscaping, and Wellness Facilities
Recreational facilities include:

# Main outdoor swimming pool and children’s pool

* Spa and wellness center (sauna, steam room, massage facilities)

= Fitness center and jogging track

e Lamdscaped gardens and open green spaces
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5.7 Utilities and Support Infrastroctore

Hotel operations at Sheraten Addis are supported by a range of wtility systems and auxiliary infrastructure
that directly influence the facility’s environmental and social footprint. These systems are central 1o
impact identification related to water consumption, wastewater gencration, energy use, cmissions, waste
aeneration, and cccupational health and safery.
5.7.1 Water Supply System
Water required for hotel operations is supplied primarily through the municipal water distribution
network, supplemented by on-site storage and internal distribution systems o ensure uninterrupted
service. Water is consumed across multiple operational units, including;

»  Guest rooms, suites, and villas;

« Food preparation areas, restaurants, and bars;

= Laundry and housckeeping services;

=  Swimming poals, spa, and wellness facilities;

« Landscape irrigation and general cleaning sctivities,
High-consumption areas include guest bathrooms, kitchens, laundry operations, swimming pools, and spa
facilities. Water guality is required to meet standards set by the relevant public health authorities,
particularly for potable uses and food preparation. Storage tanks, internal plumbing, and pressure systems
are routinely maintained to minimize leakage, contamination risks, and supply intermaptions,

5.7.2 Wastewater and Effluent Management

Wastewater is generated from multiple sources, including guest accommodations, kitchens, dishwashing
areas, laundry facifities, swimming pools, spa operations, and staft welfare facilities. Wastewater streams
consist primarily of greywater and blackwater, containing detergents, organic matter, food residucs, and
sanitary waste,

EfMuent is conveyed through the hotel’s internal sewerage network and discharged inio the approved
mupicipal sewer system and/or sepiic infrastructure, in accordance with regulatory reguirements,

Particular attention is given w high-load wastewater sources such as Kitchens and laundry units, which

may contain elevated levels of grease, oils. detergents. and sespended solids,
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5.7.3 Energy Supply and Power Systems

The Sheraton Addis Hotel meets its energy requirements primanly through electricity supplied by the
national prid. Grid electricity supporis all major hotel functions, including heating, ventilation and air-
conditioning (HVAC) systems, lighting, elevators, refrigeration, laundry equipment, office operations,
and auxiliary services.

In addition to prid electricity, the hotel utilizes diesel fuel and liquefied petroleum pas (LPG) for specific
operational needs. Diesel fuel is used in controlled quantities for designated mechanical or thermal
applications where applicable, while LPG is primarily used in food and beverage operations, including
commercial kitchens and catering facilities.

The hotel does not operate any on-site electrical or power penerators. As such, there are no generator-
related impacts such as combustion emissions, generalor noise, or power-gencralion Fuel storage risks,
Fuel storage and handling areas associated with diesel and LPG are managed as environmentally sensitive
zones, requiring strict adherence to fire safety, spill prevention, ventilation, access control, and
occupational health and safety procedures in accordance with applicable regulations and this ESMP.

574 Solid Waste Management

Solid waste is generated continuously from guest services, kitchens, restauranis, housekeeping,
landscaping, offices, and maintenance activities. Waste sireams include:
»  Food waste and biodegradable materials;
» Packaging waste (plastic, glass, paper, and metal);
»  Office waste;
» Carden and landscaping residues; and
o Construction and refurbishment debris generated during renovation works,
Waste is tempaorarily stored in designated collection areas before being transferred 1o licensed municipal
ar private waste service providers, Wasle segregation ai source 15 a enitical requirement under the ESMP
to reduce landfill disposal and promote recycling,
5.7.5 Hazardous Materials and Waste
Limited quantities of hazardous materials are used and stored on-site, including:
»  Cleaning chemicals and disinfectants;
= Paol treatment chemicals;

« [Fuels and lubricants for maintensnce eguipment;
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« Baiteries, fluorescent lamps, and electronic waste;

#  LUlsed oilg, Glters, and maintenance residues,
These materials are stored in controlled areas with sccondary containment, appropriate labeling, and
restricted access. Improper handling of hazardous substances presents risks to workers, puests, and the

environment, and is therefore subject to strict ESMP controls.

5.8 Machinery, Equipment, and Mainfenance Activities

Sheraton Addis operates a wide range of mechanical, electrical. and electromechanical equipment
essential for daily hotel operations. These svstems represent key sources of environmental risk during
both routine operation and refurbishment activities.

5.8.1 Major Mechanical and Electrical Systems

The hotel s core operational equipment includes;

s  HVAC systems, including chillers, air handling units, ventilation fans, and ducting:

» Refrigeration units serving kitchens, cold storage. and food preservation facilities;

« Boulers and hot-water systems supplying puest rooms; laundry, kitchens, and spa facilities;

=  Laundry equipment. including industrial washing machines, dryers, and pressing units;

« Kitchen equipment, such as ovens, stoves, fryers, and exhaust systems;

» Pumps and compressors associated with water supply, wastewater conveyance, and pool

circulation; and

= Fuel storage and handling areas (diesel & LPG) and associated fuel systems.
Each of these systems has environmental and safety implications related to energy consumption,
emissions, noise, chemicgl use, heat gencration, and waste production.

5.8.2 Routine Maintenance Activities

Routine maintenance activities are undertaken to ensure sate. efficient, and uninterrupted hatel operations
These activities include:
s Preventive and carrective maintenance of mechanical and electrical equipmen;

= Replacement of wom or nhsolete components;

= Lubrication, cleaning, and calibration of machinery:

¥ dling areas
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Maintenance works mayv generate temporary environmental impacts, including noise. dust, solid and
hazardous waste, and occupational safety risks. Contraciors and in-house maintenance staff are therefore
reguired 1 comply with ESMP provisions, including use of personal protective equipment (PPE), sale
waork procedures, and proper waste handling.

583 Occupational Health and Safety Considerations

Operation, maintenance, and refurbishment activities at Sheraton Addis involve a range of OHS risks
arising from the use of machinery, electrical systems, chemicals, fuel, confined speces, elevated work
arcas, and interaction with guests and the public. Effective OHS management is therefore a crilical
component of hotel operations and a core element of this ESMP
To address the identified hazards, the hotel implements a structured OHS management approach that
includes the following measures:
o Clear designation of OHS responsibilities within hotel management and maintenance teams;
s Development and enforcement of standard operating procedures (SOPs) for high-risk activities,
including electrical work, machinery maintenance, chemical handling, and confined-space entry:
»  Provision and mandatory use of appropriate personal protective equipment (PPE), such as gloves,
safety shoes, eye protection, hearing protection, masks, and protective clothing;
s Safe storage. labeling, and handling of chemicals in accordance with material safety data sheets
(MBS
« [nstallation of safety signage, warning labels, and access restrictions in hazardous areas: and
e Regular inspection and preventive maintenance of machinery, electrical systems, fire protection
equipiment, and safety devices,
Emergency Preparedness and Response
The hoiel maintains emergency preparedness and response amangements covering fire, medical
emergencies, chemical spills, electrical incidents, and other foreseeable emergencies. These arrangements
include:
& [Fire detection, alarm, and suppression systems;

e Clearly marked emergency exils and evacuition routes;
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5.9  Organizational Structure and Staffing

Hotel operations are managed through a structured organizational system led by senior management. The
workforce. comprises 790 permanent staff (66.1% of whom are female and 36.7% are youth}
supplemented by contractors and service providers as required.
Kev ESMP-relevant organizational features include:

»  Designated management responsibility for environmental, health, and satety (EHS) issues

®  Lse of contractors for waste management, maintenance, and specialized services

= Internal procedures for occupational health and safety, emergency response, and service quality

510 Refurbishment and Upgrade Activities

Sheraton Addis undertakes periodic refurbishment and upgrade activities o maintain service quality,
operational safety, and compliance with applicable environmental, occupational health and safety, and
fire-life safety requirements. All refurbishment activities are confined to the existing hotel footprint and
do not invelve new construction, land acquisition, or expansion beyond approved facilities.

Refurbishment works are planned, phased, and scheduled to minimize disruption to hotel operations,
puests, stall, and neighboring institutions. Typical activities include upgrading guest rooms and public
arcas, replacement or optimization of mechanical and electrical systems {including HVAC, lighting, and
plumbing fixtures), modernization of kitchens and laundry facilities, upgrading of fire detection and

suppression systems, end interior finishing worlks.

Refurbishment works are undertaken using distinct implementation approaches, selected according to the
nature of the works and their location within the operating hotel:

= SNepregated fsectioned-off) works: refurbishment af guest rooms and room blocky is undertaken

an a floor-by-floer or room-block basis, wirk the relevant reoms and corridors fully sectioned

off using solid hoarding or tockable partitions, dedicated (non-guest) access and egress rouies,

and eniry restricted o authorized contracior personnel. These areas are physically and

operationally (solated from occupicd guest floors for the duration af works.

o Closed-off area works: refurbishmeni of public areas, back-of-ouseg T
that can be taken fully out of service {e.z., specific restaurants, mid . : 2es, or

plant rooms) is undertaken by temporarify closing the rl‘f‘lf!-'ﬂ'fé @ 10, guests dhd hosel
p Ly
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aperations, recling hoarding or barriers around the work tone, and completing works before
the area is reinstared and reopened,

o  Works in shared or occupied areas: certain works — such ay connections to shared mechanical,
electrical, and plumbing risers, corridor ceiling or wall works adjacent fo accupied rooms, or
short-daration interventions in active circalation areas — cannot be fully segregated from the
aperating fotel. These works are subject to enhanced canirals, including scheduling outside
peak paest hours or overnight where feasible, use of acoustic and dust screens, escorted
contracter aecesy, advance notice to affected guests and staff, and close coordination with hotel
Front Qffice, Housekeeping, and Security.

The applicable approach for esch refurbishment package is defined in the relevant contractor method
statemend and the site-specific Refurbishment (Construction) Phase Environmental and Social
Management Plan described in Section 9.9, ensuring that the extent of guest and staff exposure o

construction activities is minimized and clearly manaped in every case.

511 Community Engagement and Corporate Social Responsibility CSR

Sheraton Addis Hotel recognizes that, in addition to regulatory compliance, responsible hospitality
operations require active engagement with the surrounding community and meaningful contributions to
social, cultural, and environmental sustainability, As part of its operational philosophy, the hotel
implements a range of voluntary community engagement and CSR initiatives that complement, bul do not
substitute for, the environmental and social management measures defined in this ESMP.

51011 Community and Coltural Engagement

The hotel actively supports the promotion of Ethiopian culture, creativity, and local enterprise by hosting
ond facililating community-oriented culiural events and exhibitions, These initiatives provide platforms
for local artists, designers. and cultural practitioners to showcase their work to national and international
nudicnces, thereby contributing to cultural preservation and economic empowerment.

Amaong the recurring initintives hosted by the hotel 15 the Annual Bag Show, organized in collaboration
with Profogue and Cactus, This event Serves as a fundrising and promotional Tllaifnnn for |ocal

Ethiopian bag designers and manufacturers, with particular emphasis on wo ity
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premises. Proceeds from the event contribute to charitable causes, reinforcing the social dimension of the
initiative.

In addition to the Annual Bag Show. the hotel hosts and supports culteral programs sech as Ant of
Ethiopia, Addis Foto Fest, and other exhibitions and events that highlight Ethiopian art, design, and
creative expression. These activities enhance the cultural profile of Addis Ababa and support the hotel’s
ohjective of promoting Ethiopia’s cultural identity on a global platform.

5.11.2 Social Responsibility and Community Support

As part of i1s broader community outreach efforts, Sheraton Addis cngages in chantable partnerships
aimed at supporting vulnerable groups. Notably, the hotel supports Our Father’s Kitchen, a children’s
feeding program dedicated to improving the well-being of disadvantaged children, including orphans and
children living with HIV/AIDS. The program provides regular meals to underprivileged children,
contributing to improved nutrition, health, and quality of life.

Community service and social contribution are recognized by the hotel as core institutional values, These
initiatives are implemented on a voluntary basis and are aligned with national development priorities

related to social inclusion, women's empowerment, and support to vulnerable populations.

512 Sustainability Performance and Resource Footprint

In addition to social and cultural engagement, the hotel monitors selected sustainability performance
indicators related to resource use and environmental footprint. These indicators provide an internal
benchmark for operational efficiency and support continuous improvement in resource management.
Based on operational performance data, the hotel's current sustainability indicators includi;

Carbon footprint: epproximately 41,69 kg CO: equivalent per room night; and

Water footprint: approximately 2,799.64 liters per room night.
'hese indicators reflect the resource-intensive nature of luxury hospitality operations and arve used by
hotel managemcent to inform operational decisions, efficiency messures, and fidure improvement

inniatives.
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6 BASELINE ENVIRONMENTAL AND SOCIAL CONDITIONS

6.1 Purpose and Scope of the Baseline

This section describes the existing environmental and social baseline conditions within and around
Sheraton Addis Hotel. The baseline provides the reference point against which potential operational and
refurbishment-related impacts are identified, assessed, and managed under this ESMP. The scope of the
baseline is proportionate to the nature of the project, which involves ongoing hotel operations and limited
refurbishment activities, rather than new construction or land acquisition.

Baseline information was compiled through site inspections, review of secondary data, consultations with
hotel management, and professional judgment, in accordance with EPA ESMP Guidelines (2022).

6.1 Physical Environment

6.2.1 Location, Topography, and Land Use
Sheraton Addis Hotel is located in Kirkos Sub-City, Woreda 07, along Taitu Street in Addis Ababa. The

hotel occupies approximately 76,000m? and is sitvated on an efevated urban site overlooking central

Addis Ababa, The terrain is gently sloping, with landscaped open areas integrated into the hotel grounds,
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The surrounding land use is predominantly urban and institutional, consisting of road infrastructure,
government facilities, service enterprises, and private commercial establishments. The area is fully
developed, and no natural habitats or undeveloped land are present within the immediate vicinity of the
hotel,

6.2.2 Climate and Meteorological Conditions

Addis Ababa experiences a mild highland subtropical climate, characterized by moderate temperatures
throughout the year. Average temperstures penerally range between 10°C and 25°C, with cooler
conditions during the dry season and warmer tlemperatures prior to the rainy season,

Rainfall follows a bimodal pattern, with the main rainy season oceurring between June and September and
a shotter rainy pericd between February and April. These climatic conditions influence hotel operations
primatily through water demand, stormwater management, and energy consumption for heating and
cooling.

6.2.3  Air quality and Noise Environment

Bascline air quality in the project area reflects typical urban conditions influenced by tralfic emissions,
nearby commercial activities, and citvwide sources. There are no significant mdustrial emission sourees in
the immediate vicinity of the hotel.

Ambient noise levels are characteristic of an urban setting and are influenced by road traftic, nearby
institutional activities, and occasional event-related activities within the hotel, Existing noise levels are
generally acceptable for commercial and hospitality use but require management during refurbishment
works and large events to minimize disterbance to surrounding receptors.

6.2.4 Water resources and Drainage

Waier for hotel operations is supplied primarily through the municipal water supply system,
supplemented by on-site storage facilities. There are no surface water bodies within the hotel compound.
Dirainage is managed through the city’s stormwater and sewer infrastructure.

Wastewater generateil from hotel operations is conveved through internal sewer networks and discharged

to spproved municipal svstems, Proper wastewster management is essential tesmsasent public health risks

and downstream environmental impacts.
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6.3 Biological Environment

The biological environment within the hotel compound consists primarily of landscaped gardens, lawns,
and omamental plants, These green spaces provide aesthetic value and micro-climatic henefits but do not
constitute natural habitats,

There are no known protected areas, critical habitats, or populations of threatened flora or fauna within or
adjacent 1o the hotel site. Biodiversity considerations are therefore limited to routine landscaping
management, avoidance of invasive species, and responsible use of water and chemicals in garden

maintenance.

6.4  Spcio-Feonomic Environment
6.4.1 Population and Settlement

The hotel is located within a densely populated urban area of Addis Ababa. The sumrounding area is
characterized by mixed institutional, commercial, and service-oriented land uses rather than residential
seitlements directly adjacent to the hotel.

Mo physical displacement, land sequisition, or resettlement is associated with the operation or
refurbishment of the hotel.

6.4.2 Livelihoods and Economic Activities

The local economy around the hotel is dominated by service-based activities, including hospitality,
tourism, transportation, retail trade, and government-related services, The hotel contributes to the local
economy through employment generation, procurement of goods and services, and aftraction of
international visitors and events.

6.43 Employiment and Workforce

Sheraton Addis Hotel emplovs & mix of permanent stafl’ and coniracted workers scross hospitalily,
administration, maintenance, and support services. Employment opportunities provided by the hotel
contribute 1o income generation, skills development, and capacity building, including opportunities for
women and vouth.

Labor conditions are governed by national labor legislation and internal hotel policies, with particular
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6.5 Community Health, Safety, and Security

Given its urban location. the hotel interacts regularly with guests, service providers, suppliers, and the
general public. Baseline community health and safety conditions are influenced by traffic movements,
waste management practices, food safety standards, and emergency preparedness arrangements.

Potential community risks relate mainly to noise. traffic congestion during major events, waste handling,
and emergency incidents such as fire. These risks are considered manzgeable through proper operational

conirols and coordination with city authorities,

6.6 Cultural and Heritage Context

The hotel is located in a historically significant part of Addis Ababa; however, no known registered
cultural or archaeological heritage sifes are located within the hotel compound. The existing buildings and
infrastructure have been in place for many years.

Despite the low likelihood of encountering cultural heritage resources, refurbishment activities involving

excavation or structural medification may cammy a residual risk of accidenal discovery.

6.7  Vulnernble Groups and Gender Considerations

Baseline socio-economic conditions indicate the presence of women, youth, and persons with disabilities
within the hotel workforce and service chain. Gender cguity, non-discrimination, and inclusion are
therefore relevant considerations for hotel operations.

Mo vulnerable communities are directly affected by the hotel’s physical footprint; however, intcmal
workforce-related vulnerabilities are addressed through labor management, OHS measures, and grievance

mechanisms,

Hotel guests also constitute a relevant vulnerable group for the purposes of this ESMF, including children
accompanying adult guests, elderly guests, and guests with mobility, health, or other access-related
limitations. While children present at the hotel remain the responsibility of the accompanyving aduli(s), the
hatel's operational and refurbishment-related management measures in particular those addressing
consiruction site scpregation and access control, circulation area safetv, and continuity of fire and life-

safety systems (see Sections 8.2.7 and 59.9) take into account the presen winerable groups

within guest and public areas.
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6.8  Summary of Baseline Sensitivities

Overall, the baseline environmental and social setting of Sheraton Addis Hotel is characterized by:

» A fully developed urban environment with no natural habitats or sensitive ecological receptors;

o  Moderate baseline air quality and noise levels typical of central Addis Ababa;

* Reliance on municipal water, wastewater, and waste management systems; and

o A socio-economic context dominated by service-sector activities and institutional functions.
These baseline conditions indicate that potential impacts from hotel operations and refurbishment
aoiivities are focalized, manageable, and largely reversible, provided thar the mitigasion and monitoring

measures outlined in subsequent ESMP sections are effectively implemented.

38
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7 IMPACT IDENTIFICATION AND ASSESSMENT

7.1  Methodological Approach to Impact Assessment

This section presents a systematic assessment of the environmental and social impacts associated with the
ongoeing operation and planned refurbishment activities of Sheraton Addis, a Luxury Collection Hotel,
The assessment has been undertaken in compliance with Ethiopia’s ESIA Proclamation No. 1317/2023
and the EPA Environmental and Social Management Plan (ESMP) Guidelines {2022,
Given that the hotel is an existing, fully operational facility located within a densely developed urban
environment, the assessment focuses primarily on  operational-phase impacts, with secondary
consideration of impacts that may arise during future refurbishment or eventual decommissioning
activities, No new land acquisition, greenfield development, or population displacement is associated with
the project.
The impact assessment process [ollowed a risk-based and proportionate approach, appropriate 1o the
seale, nature, and context of luxury hospitahity operations. It involved:
o Identification of environmental and social aspects associated with hotel activities, utilities, and
services,
s Evagiuation of interactions between these activities and baseline environmental and socio-¢conomic
conditions;
s Professional judgment informed by sector-specific expenence in hospitality and service industries:
and
s  Reference to national legal requirements and pood international industry practice.
Environmental and social impacts are classified as:
1. Bencficial impacts, which enhance socio-economic development, employment. and service provision;
2. Adverse impacts, which may affect environmental guahity, occupational health and safety, or
community well-bzing if not properly managed.
Impacts are further categorized as:

a) Direct impacts, resulting dircctly from hotel operations (eg., wastewaler generalion, energy use); and
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7.2 Criteria for Determining Impact Significance

The significance of each identified impact was determined using qualitative critenia consistent with the
EPA ESMP Guidelines {2022). The assessment considered the following parameters;

without intervention; and

Duration: Temporary, medium-term, or long-term.

Frequency: Continuous, intermitient, or occasional;

Magnitude / Severity: Degree of change from baseline conditions:

Spatial Extent: On-site, immediate surroundings, or wider urban area;

Reversibility: Ability of the environment or society to return to baseling conditions with or

Likelihood: Probability of occurrence under normal operational conditions.

Based on these parameters, impacts were classified into five levels of significance:

Table 7-1: Impacts level of significance

Significance Level Description

Very High Irreversible impacts affecting lorpe areas or critical r?-:epmrs: mitigation
not feasible

High Serious impacts with long-term recovery even with mitigation

Muoderate Maoticeable but manageable impacts; reversible with appropriate mitigation

Low Minor, localized impacts with rapid recovery

Megligible Mo measurable or discemible impact

This classification ensures transparency and consisiency in evaluating environmental and social risks.

7.3  lmpact Significance Evaluation Criteria
Table 7-2: Impact Significance Rating Matrix
lmpnci Low o Moderate -I:ﬂgh i
Attribute
Magnitude /| Minor change within | Noticeable change | Major change exceeding
Severity acceptable limits; no  lasting | requiring management acceptable limits
damage
Spatial Extent | Site-specific / localized | Local {immediate | Widespread / regions]
surrpundings)
Duration Short-term Medium-term Long-lerm / p:rmanuﬁ-f
Freguency Crceasional / inermittent R-;gu-h;['-h o CeRELUOLS
Reversibility Fully reversible Partially reversible }hﬁ\rﬂmifﬁq_

Likelihood
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Table 7-3: Overall Impact Significance Determination

Combination of Attributes - Owverall Significance
Mostly “Low™ attributes Low

Mix of “Low™ and “Moderate™ attributes Low—Moderate
Mostly “Moderate™ attributes Moderate

Any “High” attribute ' High

7.4 Beneficial Environmental and Social Impacts

The continued operation of Sheraton Addis, 8 Luxury Collection Hotel, gencrates substantial and
sustained positive environmental, social, and economic impacts at local, city, and national levels, As a
Aagship hospitality facility located in the capital city, the hotel plays a strategic role in employment
creation, service provision, tourism promotion, aid broader urban economie development

7.4.1 Employment Generation and Income Creation

The operation of Sheraton Addis, a Luxury Collection Hotel, constitutes a major source of direct and
indirect employment within Addis Ababa. The hotel emplovs a large workforce across accommodation
services, food and beverape operations, confercnce and event management, administration, engincering
and maintenance, security, landscaping, and ancillary support services. These employment opportunitics
provide stable and regular income for a substantial number of households, contributing to poverty
reduction and improved living standards in the city. In addition to direct employment, the hotel stimulates
indirect job ereation through its demand for goods and services supplied by local businesses, including
food producers, transport operators, cleaning service providers, maintenance contractors, artisans, and
evénl service companies.. This creates multiplier effects within the local economy and sirengthens
linkages hetween the hospitality sector and other urban economic sctivities.

7.4.2  Livelihood Improvement and Social Well-Being

Income penerated through hotel employment playvs a critical role in improving household livelihoods and
social well-being. Employees™ eamings support access to edecation, healilcare, housing, and basic
services. thereby enhancing overall quality of life. Thesze benefits extend beyond individual employees to

their dependents and communities, generating cumulative and long-term social benefits. The presence of a

high-profile mermational hotel also contributes to urban vitality and service prosemg
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7.4.3 Gender Equity and Inclusive Employment

Sheraton Addis demonstrates a- strong commitment to gender equity and inclusive employment practices.
Women are well represented scross a range of hotel lunctions, including service, administration, and
supervisory roles. The hotel applies principles of equal opportunity, equal pay for equal work, and non-
discrimination, in line with national labor legislation and gender palicies,

By providing safe working conditions, maternity protection, and career development opportunities, the
hotel eontributes to reducing gender disparnities in employment and income within the hospitality sector.
These practices support national chjectives related w women's empowerment and inclusive cconomic
development,

7.4.4 Contribution to Government Revenue and Public Services

The hotel contributes significantly to government revenue through the payment of income tax, value-
added tax, service charges, licensing fees, and other statutory oblipations. These financial contributions
support municipal and national budgers, enabling mvestment in public infrastructure, social services, and
urban development programs. As a legally compliont and wetl-established enterprise, Sheraton Addis also
sets 8 benchmark for responsible corporate conduct within the hospitality industry.

745 Support to Towrism, Culture, and the Local Economy

As a flagship hospitality facility, Sheraton Addis plays an important role in promoting Ethiopia as an
international tourism and conference destination. The hotel regularly hosts high-level meetings, cultural
events, exhibitions, and intemnational delegations, contributing to the countryv’s global visibility,

Through these activities, the hotel supporis cultural expression, creative industries, and local
entrepreneurship, therehy reinforcing national identity while generating economic opportunities for artists,
designers, and service providers.

7.5 Potential Adverse Environmental and Social Impacts

While Sheraton Addis 15 an established and well-managed hospitality focility, its ongoing operation and

perindic refurbishment aciivities inevitably generate certain adverse environmental and social impacts,

These impacts are typical of large urban hotels and. il not properly managed. may affect environmental
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7.5.1 Water Consumption and Wastewater Genération

Hotel operations require significant quantities of water for guest accommodation, food preparation,
baundry services, swimming pools, spa facilities, landscaping. and general cleaning. These activities
penerate wastewater contaiming organic matter, detergents. oils, prease, and suspended solids. 1T nog
properly managed, wastewater discharges could place pressure on municipal sewer infrastructure,
contribute 1o downstream water pollution, and pose public health risks, Given the continuous nature of
water use and effluent generation in a large hotel, this impact is assessed as moderate in sipnificance.
However, it remains localized and reversible through effective wastewater management practices, routing

mammtenance. and compliance with municipal discharge standands.

Refurbishment activities also generate incremental water demand for dust suppression, equipment
cleaning, and finishing works, and produce construction-phase wastewater (e.g., from concrete cutting,
painting. and general cleaning) that requires temporary containment and appropriate discharge or disposal

to avoid contamination of hotel drainage systems.

7.52  Salid Waste Generation

Sheraton Addis penerates substantial volumes of solid waste on o daily basis. including food waste,
packaging materials, paper, plastics, glass, metal containers, garden waste, and general refuse. Periodic
refurbishment activities may also generate construction and demolition dehris. Improper segregation,
storage, or disposal of waste could result in localized eénvironmental pollution, odor nuisance, pest
infestation, and increased burden on municipal waste management systems. This impact is considered
moderate in significance due o the volume and continuouws nature of wasle gencration, bul il is

manageable throagh miegrated solid waste management measures.

Refurbishment works generate additional canstruction and demolition waste stireams (peckaging, off-cuts,
redundant fixtures, rubble, and finishing materials) that require dedicated segregation, temporary storage,

and disposal arrangements distinet from, though coordinated with, rout grational waste
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7.58.3 Hazardous Materials and Waste

The hotel uses and stores limited quantities of hazardous materials. such as cleaning and disinfecting
chemicals, fuels and lubricants, batteries, fluorescent lamps, and electronic equipment. Inadequate
handling or disposal of these matenals could lead to soil or water coentamination and pose risks to workers
and maintenance s@ff. Given the controlled guantities and repulated operational environment, the
significance of this impact 15 assessed as low o moderate, provided that appropriate chemical

management, storage, and waste disposal procedures are implemented.

Refurbishment activities may introduce additional hazardous materials and wastes, including paints,
solvents, adhesives. sealants, and, where present in the existing building fabric, asbestos-containing
materials, which require contractor-specific handling, labeling, and disposal procedures over and above

those applied to routine hotel operational hazardous materials,

7.54 Energy Use, Air Emissions, and Noise

Hotel operations require substantial energy input, primarily in the form of grid electricity for HVAC
systems, lighting, kitchen equipment, laundry operations, and vertical transportation. In addition, diese

fuel and LPG are used for specific opetational and thermal purposes.

Energy consumption contributes indirectly o greenhouse pas emissions through upsiream eleciricity
generition and fuel combustion associated with diesel and LPG use. Air emissions related 1o fuel use are
localized and controlled through proper eguipment operation, fuel guality management. and safety

procedures.

Refurbishment activities introduce temporary, localized increases 1n energy use (for power tools and
temporary equipment . ar emissions (dust from cutting, demolition, and sanding), and noise, which are
distinct 1n chameter, intensity, and durmtion from the steady-state energy use and emissions profile of

routine hotel operations.

1
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7.55 Oceupational Health and Safety (OHS) Risks

Hotel operations and maintenance activities expose workers to a range of occupational health and safety
hazards, including eélectrical and mechanical risks, chemical exposure, hot surfaces, confined spaces, slips
and falls, and fire hazards, Without adequate controls, such hazards could result in occupational injuries
or illnesses. Considering the size of the workforce and diversity of activities, occupational health and
safety impacts are assessed as moderate in significance, with the potential to escalate if mitigation

measures are nol consistently applied.

Distinet from routine hotel operational OHS risks, refurbishment activities infroduce construction specific
occupational hazards, including work at height, use of power tools and heavy equipment, manual handling
of construction materials, exposure to dust and noise, electrical hazards associated with temporary
installations, and hazards linked to demolition, cutting, and hot works, These construction-related OHS
risks are managed through contractor-specific Construction OHS Plans, method statements, and risk
assessments, as detailed in Section B.2.7 and Section 9.9, and are distinguished from, though coordinated

with, the hatel's operational OHS management system.

T.5.0 Community Health, Safety, and Nuisance Impacts

The hotel’s interaction with the swrounding urban environment may give rise (o community-related
impacts, including noise from large events, increased traffic congestion during peak pericds, and potential
risks associated with fire or fuel storage. Due to the hotel’s locdtion within a fully developed urban area,
these impacts are generally confined to the immediate vicinity. With appropriate operational controls,
coordination with municipal authorities, &nd emergency preparcdness measures, these impacts are
asgessed as low o moderate in significance.

7.5.7 Refurbishment and Upgrade-Related Impacts

Refurbishment and upgrade activities sssociated with Sheraton Addis may result in temporary and

localized environmental and social impacts, including short-termn noise, dust, vibmation, generation of

construction and limited hazardous waste, increased material movement, and occupational health and

4
apnitude of impacts 15 assessed 'fln
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Consistent with Sections 7.5.1 to 7.5.5 above, these refurbishment-related impacts specifically comprise:
incremental construction-phase water use and wastewaler generation; additional construction and
demolition solid waste; construction-related hazardous materials and waste (including paints, solvents,
and. where applicable, nshestos-containing materials): temporary increases in enerpy use, dust emissions,
and noise; and construction-specific occupational health and safety risks, in addition o hotel operational
OHS risks, Because Sheraton Addis remains fully or partially operational throughout refurbishment, these
impacis also extend to hotel guests, staft, and, where relevant, neighboring occupants, through shared
circulation areas, potential temporary impairment of fire and life-safety systems, guest-contractor
interactions, and construction-related traffic and logistics within hotel premises. These specific risks and
their corresponding mitigation messures are addressed in detaill in Section 8.2.7 (Refurbishment
{Construction) Phase Mitigation Measures) and Section 9.9 (Refurbishment (Construction) Phase

Environmental and Social Management Plan).

—-_.-.
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8 MITIGATION AND ENHANCEMENT MEASURES

8.1 Purpose and Approach

This section defines the mitigation and enhancement measures required to avoid, minimize, contral, or
manage the adverse environmental and soeial impacts identified in Section 7, while strengthening the
positive impacts associated with the operation and refurbishment of Sheraton Addis, a Luxury Collection
Hotel. The mitigation measures have been developed in accordance with Ethiopia®s ESIA Proclamation
Mo, 1317/2025, the EPA ESMP Guidelines (2022), and relevant sectoral regulations.

Mitigation follows the standard hierarchy of avoidance, minimization, control, and compensation, and is
designed to be practical, enforceable, and proportionate to the nature and scale of hotel operations.

Given that the project involves an existing urban hotel with no new construction or land acquisition,
mitigation measures focus primartly on operational controls, good housekeeping practices, occupational
health snd safety management, resource efficiency, and regulatory compliance aligned with intermational

luxury hotel sustainability and EHS best practice.

8.2 Operational Phase Mitigation Measures
8.2.1 Water Use Efficiency and Wastewater Management

Luxury hotel operations are inherently water-intensive due 1o guest accommodation services, food and
beverage operations, laundry, spa and wellness facilities, swimming pools, and landscape irrigation. In
line with global best practice for high-end hospitality facilities, Sheraton Addis shall implement an
integrated water management approach focused on efficiency, quality control, and protection of public
health and downstream environments.

Water use efficiency shall be promoted through systematic monitoring of water consumption across all
operational units, including guest rooms. kichens, laundry facilities, and recreational -amenities.
Preventive maintenance of plumbing systems shall be conducied routinely 1o identify and rectify leaks,
pressure losses, and faulty fixtures. Water-saving fixtures such as low-flow taps, dual-flush toilets; and
efficient showerheads shall be mainteined and progressively upgraded where feasible, consistent with
luxury service expectations.

Laundry and kitchen operations shall be optimized through haich processing, appropriate load sizing, and

g . . Fr o = P
use of high-efficiency equipment to minimize unnecessary waier consump#a ‘ﬂﬁl i g pools and spa
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Wastewater generated from hotel operations shall be conveved exclusively through properly maintained
interngl sewer networks and discharged only into approved municipal sewerage systems. Kitchen areas
shall be equipped with grease traps sized according to operational demand, and these shall be inspected
and cleaned regularly to prevent fats, oils, and grease from entering municipal sewers. Drainage systems
shall be routinely inspected w prevent blockages, leakages, or overflows that could pose environmental or
public health risks.

Wastewater management practices shall be consistent with international hospitality standards,
emphasizing prevention of contamination, protection of municipal infrastructure, and compliance with
applicable discharge requirements.

8.2.2 Solid Waste Management

As a luxury hospitality facility with diverse service offerings, Sheraton Addis generates a wide range of
solid waste streams, including food waste, packaging materials, recyelables, parden waste, and general
refuse, To mitigate associated environmental and public health impacts, the hotel shall implement a
comprehensive integrated solid waste management system aligned with global best practice.

Waste minimization shall be prioritized at source through responsible procurement, reduction of single-
use materials where service gquality permits, and engapement with suppliers to reduce excessive
packaging. Waste segrepation shall be implemented at the point of generation, with clearly identified
containers for biodegradoble waste, recyclabhle materials, and residual waste, Segrepation practices shall
b supparted through staff maining and clear signage in operational areas.

Food waste shall be managed in @ manner that mimimizes odor, pest attraction, and hyvgiene risks. Where
feasible, organic waste shall be diverted for composting or other recovery options in coordination with
licensed service providers. Recyelable matenials such as paper, plastics, glass, and metals shall be stored
separately and transferred to licensed reoyelers.

Waste storage aress shall be designed and mantained to high hvgiene standards comsistent with Juxury
hotel operstions. Areas shall be enclosed, wellventilsed, regularly cleaned, snd protected from
unauthorized access. Residual waste shall be collected by licensed municipal or private waste contractors

and disposed of only at approved facilitics.
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§.2.3 Hazardous Materials and Hazardous Waste Management

Although hazardous materials are used in limited guantities in hotel operations. their improper handling
can pose disproportionate risks 1o workers, guests, and the environment. Sheraton Addis shall therefore
apply strict controls consistent with international hotel safety and environmental standards.

All hazardous substances, including cleaning and disinfecting chemicals, pool treatment chemicals, fuels,
lubricants, batteries, fluorescent lamps, and electronic waste, shall be stored in designated, secure, and
clearly labeled areas. Storage areas shall be equipped with secondary containment where appropriate and
protected from heat sources, water ingress, and unauthorized aceess.

Material Safety Data Sheets (MSDS) shall be maintained for all hazardous substances and made readily
accessible to staff, Personnel mvolved in handling, storage. or disposal of hazardous materials shall
receive regular training covering safe handling practices. emergency response procedures, and proper use
of personal protective equipment,

Hazardous wastes such as used oils, spent batteries, lamps, and electronic weste shall be segrepated from
peneral waste streams and transferred only to licensed hazardous waste handlers or authorized collection
facilities. Temporary on-site storage shall be minimized, and waste transfer records shall be maintained 1o
demonstrate regulatory compliance.

Spill prevention and response measurcs shall be implemented in fiel storage arcas, and maintenance
workshops, Spill kits shall be readily available, and staff shall be trained in immediate containment,
cleanup, and reporting procedures.

824 Energy Management, Air Emissions, and Noise Control

Energy management at Sheraton Addis focuses on efficient wutilization of grid electricity and the safe,
controdled use of diesel fuel and LPG. Preventive maintenance and optimization of HYAC systems,
lighting, and energy-imensive equipment are implemented o MiNIMIZE UNNECESSarY ENCTEY CONSUMPLIOn
withoul compromising guest comtar or service quality,

Diesel fuel and LPG are stored, handled, and used in accordance with fire safety regulations, ocoupational

health and safety requirements, and manufacturer specifications. Storage aress are vendilated, secured,
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As parl of long-term energy efficiency and emissions reduction planning. Sheraton Addis shall
periodically assess the technical and economic feasibility of integrating solar energy technologies,
particularly solar water heating systems for high hot-water-demand  operations.  Any  future
implementation shall comply with electrical safety standards, fire safety requirements, structural load
limitations. and aesthetic considerations consistent with luxury hotel operations.

8.2.5 Oeccupational Health and Safety (OHS)

Sheraton Addis shall maintzin 2 structured and proactive OHS management system consistent with
international hospitality and workplace safety standards.

Regular occupational risk assessments shall be conducted to identify harzards associated with electrical
systems, mechanical equipment, chemical handling. hot work; confined spaces, working at heights, and
guest interaction aress. Standard operating procedures shall be developed and enforced for high-risk
activities.

All employees and contractors shall receive appropriate safety training relevant to their roles. including
induction training, job-specific instruction, and periodic refresher courses. Personal protective equipment
shall be provided and its use enforced where required.

Fire safety shall receive particular attention in line with luxury hotel standards. Fire detection, alarm, and
suppression systems shall be maintained in operational condition, evacuation routes shall be clearly
marked and unobstrected, and repular emergency drills shall be conducted involving staff and, where
appropriate, guests.

Incident reporting and investigation procedures shall be implemented to ensure that accidents, necar
misses, and unsafe conditions are documented, analyzed, and addressed through corrective actions,

8.2.0 Community Health, Safefy, and Nuisance Management

Given it location within a dense urban environment, Sheraton Addis shall implement measwies 10
minimize potential impacts on surrounding communities and the general public. Event scheduling,
logistics planning, and traffic management shall be. coordinated to reduce congestion, noise, and

disturbance during peak |:i-|:t"ll.':-|J i,
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Emergency preparedness measures shall be maintained to protect guests, siaff, and neighboring
properties, including coordination with municipal fire, health, and security services. Emergency response
plans shall be regularly reviewed and tested.

A Tunctional grievance redress mechanism shall be maintained to allow community members and other
stakcholders to raise concerns releted to hotel operations. Complaints shall be documented, investigated,
and addressed in a timely and transparent manner.

8.2.7 Mitigation Measures for Refurbishment and Decommissioning Activities

Although major decommissioning is not anticipated in the near term, refurbishment and future
decommissioning activities shall be managed to minimize temporary environmental and social impacts.
Works shall be planned and phased to reduce dust, noise, and disruption to hotel operations and
surrpunding areas,

Construction and demolition waste shall be segregated and dispesed of at approved facilities, and
hazardous materials encountered during refurbishment shall be handled in accordance with applicable
regulations. Dust suppression messures, safe work practices, ‘and appropriate personal protective
equipment shall be applied throughout refurbishment activities.

Any accidental discovery of cultural or archacological materials during refurbishment works shall be
managed in accordance with a chance-find procedure, including immediate cessation of work and

notification of the relevant authorities.

8.3 Refurbishment (Constroction) Phase Mitigation Measures

Sections 8.1 and 8.2 above address mitigation measures applicable to steady-state hotel operations. This
section sets out dedicated mitipation measures for the refurbishment (construction) phase, in direct
response to the refurbishment-related impacts identified in Section 7.5.7, These measures apply to AIPS
Contrucling LLC and any other main coniractor or subcontractor engaged in refurbishment waorks at
Sheraton Addis, and are to be read together with the Refurbishment (Construction) Phase Environmeéntal
and Social Management Plan set out in Section 4.9,

£.31 Construction Worker Health and Safety
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first-aid provision); site induction, toolbox talks, and competence/iraining siandards; fire and emergency
procedures; selection and control of subcontractors and suppliers; first aid and welfare facilities; accident
and incident reporting and safety statistics; arrangements for controlling significant site risks, including
production and approval of method statements and risk assessments; and permit-to-work systems for
high-risk setivities (hot works, work at height, lifting operations, confined spaces, and excavation).

A project-specific Risk Assessment Register shall be maintained and kept current for the duration of
works, covering activities such as site establishment, excavation, craneage and lifting. temporary
eleciricity, fire, use of power tools, cutting and bending of reinforcement, compressed air use, reinforced
concrete works, noise, dust geperation, and work in confined spaces. with hazards, applicable controls,

and responsible parties clearly identified for each activity.

8.3.2 Contractor Environmental Management and Method Statements
Consistent with IFC good practice, each contractor shall develop an Environmental Management Plan
{(EMP) commensurale with the environmental risks associated with its specific refurbishment activities.
For smallet, lower-risk works, & method statement incorporating equivalent environmental and social
provisions is acceptable in place of a full EMP. At a minimum, each contractor EMP or method statement
shall address:

» Identification of environmental aspects and impacts associated with the specific scope of works;

= Mitigation measures to bec implemented, and specific responsibilities for environmental

performance;

= Environmenial objectives and targets for the works;

» Anemergency environmental response plan;

¢ Means of communication of environmental issues with hotel management and other contrectors;

»  Training requirements for site personnel;

= Environmental monitoring, inspection, and audit processes; and

o Review and continuous iIMprovement processes.

Contractor EMPs and method statements shall be submitted to, ap#7approvi | fw, hotel management
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8.3.3  Noise and Vibration Management

Refurbishmenl activities involving drilling, demolition, cutting, and similar high-noise or high-vibration
operations shall be subject 1o explicit noise and vibration assessment prior to commencement, given their
potential to affect guests and staff in occupied arcas of the hotel. Vibration-related nsks shall be analyzed
with specific attention o the protection of the building's structural stability, and applicable protective
measures shall be defined in the relevamt contractor method statement and, where necessary, in the
refurbishment design.
= Moisy or high-vibration activities shall. wherever feasible, be scheduled outside peak guest
pccupancy periods or during agreed guiet hours, and coordinated in advance with hotel Froat
Office and Housekeeping;
»  Acoustic screening, dusi and vibration barriers, and low-vibration tools and techniques shall be
used in occupied or adjacent dreas where practicable;
o MNoise and. where warranted by the nature of works, vibration levels shall be monitored at
representative locations, with results recorded and escalated where thresholds are exceeded; and
=« Any additional contractor-proposed protective measures (e.g2., temporary bracing, isolated cutting
methods) shall be captured as specific mitigants in the contractor's method statement and risk
assessment for the activity concerned.

#.3.4 Mapagement of Construction Wastes, Hazardous Wastes, and Harardoos Materials

Construction waste, hazardous materials, and the potential for water leaks associated with refurbishment
works may ereate environmental and health risks if not properly managed within an active hospitality
setling. Each contractor shall profile the wastes and hazardous materials associated with its specific scope
of work and, where applicable, provide & commensurate waste management and/or hazardous materials
munagement plan (not all contrectors will require a plan of this nature, depending on the scale and risk
profile of their activities). As a minimum, contractor waste management planning shall address:

» Responsibilities for waste management within the contractor's team;

o Waste reduction tareeis for the works:

» Waste sepregation and temporary storage methods, kept separste fosm ing hotel operational

wasie sireams;

o

sie CArTiems:

»  Waste disposal methods, incleding detsils of approved dispos ;‘E’u:ﬁ rmd'iljg‘cn'ﬁitd“-
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* Initiatives for reuse and recyeling of construction materials where feasible.
Hazardous materials specific to refurbishment activities {paints, solvents, adhesives, sealants, and, where
encountered in the existing building fabric, asbestos-containing materials) shall be accompanied by
Material Safety Data Sheets, stored in designated and secured areas separate from hotel hazardous
matcrials storage, and handled by personnel trained in the relevant control measures. Any water leaks
arising from construction activity shall be reported and rectified immediately given the potential for water
damage and cross-contamination in an occupied building.

£.3.5 Hotel Worker and Guest Health, Safety, and Security during Refurbhishment

Because Sheraton Addis remains operational during refurbishment, the ESMP recognizes the mixed-use
nature of the site, where hotel guests and stafl share circulation spaces with contractor personnel and
construction activities. The following measures address the specific risks arising from this interaction.

« Safety of circulation arcas and guest interactions: construction zones shall be clearly demarcated,
conirolled, and, in line with the segregstion approach described in Section 5.10, separated from
puest and staff circulation routes through hoarding, barriers, signage, and controlled access points.
Circulation routes and access points shall be defined and communicated to guests and stafl to
prevent trips and falls from cables or debris and exposure to falling objects, Access W active
construction spaces and construction sites shall be resiricted to suthorized personnel, and
management strategies for construction-related air pollution, noise, and vibration shall assure a
clean environment is maintained in adjoining occupied areas.

= Fire and life-safety impairment: any works with the potential to temporarily impair fire alarms,
sprinklers, smoke detectors, or other life-safety systems shall be subject to » documented
impairment and permit-to-work provedure, coordinated with the hotel’s EHS and engincerning
teams, ensuring continuity of fire detection and suppression coverage, maintained asccess Lo
firefighting water, and unobstructed emergency egress routes at all times, Contractors and hotel
management shall jointly maintain risk registers that include emergency scenarios affecting hotel
waorkers -and guests, together with agreed coordination procedures for responding to such
emergencies. Disruptions to power, HYAC, or water systems required for works shall be planned,

safety, comfort, and
[
b |cﬂ'ﬂrc53\ﬁh.€i e contralled
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time-limited, and communicated in advance to minimize impacts on g

hotel operations, including associated reputational risk.
o Guest—contractor interaction and security risks: contractor accey

through  identification badges. sign-in‘sign-out  procedu
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unauthorized intéractions between contractor personnel and hotel guests. A grievance redress
mechanism, coordinated with the hotel operator, shall be available 1o capture complaints from
hotel workers and puests regarding contractor activities or contractor staff conduct, as further
described in Section 9,10,

o Traffic and logistics risks: movement of construetion materials, equipment, and waste within hotel
premises shall be managed through a contractor traffic and logistics management plan, developed
in collaboration with the hotel operator's E&S team, covering designated delivery routes and time
windows, vehicle/pedestrian segregation, banksman control of reversing vehicles, and shared-
access-area protocols to prevent and minimize accidents. Accident and incident reporting
procedures specific to traffic- and logistics-related events shall be established and integrated with

the hotel's overall incident reporting system.

B4 Measures to Enhance Positive Socio-Economic Tmpacts

In addition to mitigating adverse impacts, Sheraton Addis shall actively enhance its positive socio-
economic contributions as part of responsible and sustainable luxury hospitality operations. These
imeasures are designed to reinforce local economic development, social inclusion. and community well-
being bevond minimum regulatory compliance.

The hotel ghall cominue to prioritize local employment and procurement, giving preference to qualified
local suppliers, service providers, and contractors wherever feasible. This approach strengthens local
value chains, supports small and medivm enterprises, and maximizes indirect employment benelits within
Addis Ababa.

Capacity building and skills development shall be promoted through structured training programs,
mentoring, and on-the-job learning opportunities for employees. particularly women and vouth: Career
progression puthways within the hotel shall be encouraged to enhance long-term employability and
income stability.

The hotel shall sustain and, where passible, expand its community engagement and corpomale social

responsibility initistives, including cultural events, creative industry support, and charitable partnerships

documented in the Sheraton materials, These initiatives contribute to g ' preremation, social
inclusion, and pesitive community relations, reinforcing the hotel’s social I
Fair Jabor practices. gender equity, non-discrimination, and workploce feni tegral to

hotel operations, ensuring that economic benefits are distributed equitably §
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9 ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN

9.1 Purpose and Scope of the ESMP
This ESMP provides the operational framework through which Sheraton Addis. a Luxury Collection
Hotel, will manage, monitor, and continuously improve its environmental, social, occupational health and
safety (OHS), and community performance during ongoing operations and refurbishment activities.
The ESMP translates the mitigation and enhancement measures identified in Sections 7 and 8 into clear
management actions, assigning responsibilities, defining monitoring indicators, allocating budgets, and
establishing reporting mechanisms, The ESMP applies to:

+ Routine hotel operations

* Maintenance and utility management

* Refurbishment and upgrade activities

« Contractor and service-provider activities

= [Emergency preparcdness and response
The ESMP is & binding operational document and shall be fully integrated into hotel management

systems, procurement procedures, contractor management, and staff performance responsibilities.

0.2  ESMP Implementation Principles
Implementation of this ESMP is guided by the following principles:
e Regulatory compliance with ESIA Proclamation No. 131772025 and Addis Ababa EPA
directives
« [ollution prevention and resource efficiency
»  Waorker and guest health and safety protection
e Community health, safetv. and nuisance control
» Continuous improvement through monitoring, auditing, and corrective actions
o Clear accountability and documentation
Environmental and social management shall be mainstreamed into day-to-day hotel operations rather than

treated as a standelone activity.

9.3 Institutional Arrangements for ESMP Implementatio
9.3.1 Environmental, Health and Safety (EHS) Manﬂgnmeﬁ
&

Sheraton Addis shall establish and mamtain an internal l'-.'ni'irn: and Safety (EHS)

* 5
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Minimum staffing arrangement:

s EHS Officer / Environmental & Social Coordinator (designated full-time or functionally
assipned)
» Health & Safery Officer / Nurse
¢ Engineering & Maintenance Representative
These staff shall work in coordination with Housekeeping, Food & Beverage, Security, Human
Resources, and Procurement departments.
9.3.2 Roles and Responsibilities

Hotel General Manager
s DOverall accountability for ESMP compliance and performance
= Approval of budgets, corrective actions, and reporting
EHS Officer
» Day-to-day coordination of ESMP implementation
s  Regulatory liaison with Addis Ababa EPA
=  Maintenance of ESMP records, monitoring data, and repons
» Coordination of environmental audits and inspections
Engineering & Maintenance Department
& |mplementation of mitigation measures related to utilities, equipment, generators, wastewater,
and energy
& Preventive maintenance and incident response
Department Heads
e Enforcement of ESMP measures within their operational areas
 Steff awareness and compliance
Contractors and Service Providers
= NMandatory compliance with ESMP requirements, OHS rules, and waste management
procedures

9.4 Operational-Phase Environmental and Social Management
The operational phase répresents the period of highest and most continuows environmental and social
imteraction. The objectives of ESMP implementation during this phase are to:

s Prevent pollution and nuisance

= Protect worker, guest, and copmmunity health and safery

o Ensore efficient use of water, energy, amd materials

s faintain regulatory compliance

* |mprove environmental performance over time
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9.0 Management of Refurbishment and Decommissioning Activities

Although large-seale decommissioning s not anticipated, refurbishment and future dismantling
activitics shall be managed to ensure;

s Dust and noise suppression

+ Safe handling and disposal of construction and demaolition waste

s  Protection of workers and guests

*  Prevention of accidental damage to utilities or heritage features
A site-specific refurbishment management plan shall be prepared for major renovation works,
consistent with this ESMP.

9.7 Refurbishment (Construction) Phase Environmental and Social Management Plan

In response 10 the refurbishment-related risks identified in Sections 7.5.7 and 8.2.7, this section sets
out a dedicated Refurbishment (Construction) Phase Environmental and Social Management Plan
(ESMP), separate from the operational-phase ESMP described in Sections 2.1 o 2.8, This
refurbishment-phase ESMP applies for the duration of refurbishment works at Sheraton Addis and
clearly distinguishes the responsibilities of the refurbishment contractor(s) (currently AIPS
Contracting LLC) from those of Midroc Ethiopian PLC, as client, and Sheraton Addis hotel
management, &5 operator.

9.7.1  lnstitutional Arrangements and Responsibilities during Refurbishment

Midroc Ethiopia PLC {Client) and Sheraton Addis Hotel Management responsibilities:

o Owerall accountability for compliance of the refurbishment works with this ESMP and
applicable Ethiopian regulatory requirements;

» Review and approval of contractor Construction Environmental Health and  Safety
Management Plans (CEHSMP), Environmental Management Plans, and method statements
prior to mebilization or commencement of specilic works;

« Coordination of contractor access, site security, and vehicle passes with hotel Security, and
imegration of the contractor's site layout and logistics plan with hotel operations:

« Coordination with the contractor on the continuity of fire and life-safety svsiems, utilities, and

emergency response arrangements affecting oceupied areas;

«  (peration of the hotel-level Grievance Redress Mechanism [raftatisf

capiures and addresses complaims from guests and staff relatig
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Periodic review, together with the contractor's HSE Manager, of refurbishment progress,

incidents, and E&S performance through joint coordination meetings.

Contractor (e.g., AIPS Contracting LLC) responsibilities:

L

9.7.2

Preparation, implementation, and maintenance of a site-specific Construction Environmental
Health and Safety Management Plan (CEHSMP), approved by the Project Director and
submitted to Midroc/hotel management prior to mobilization;

Appoiniment of a dedicated site HSE management structure, including at minimum an HSE
Manager, HSE Engineer/Officer{s), and site nurse or equivalent first-aid provision, together
with a designated Project Director and Project Manager accountable for E&S perlormance;
Development and maintenance of a project-specific Risk Assessment Register and method
statements for significant site activities, updated as work activities change;

Development of a contractor Environmental Management Plan and/or waste and hazardous
materials management plan commensurate with the nisks of its specific scope of works, as
deseribed in Section 8.2.7;

Management of construction traffic, site logistics, workforce transport, and site security in
accordance with the hotel's site security plan and access control procedures;

Delivery of site inductions, toalbox talks, and task-specific training to all contractor and
subcontractor personnel, with attendance records mainiained and available for audit;
Investigation and reporting of incidents, accidents, and environmental events in accordance
with the contractor's own procedures and the hotel’s incident reporting requirements; and
Participation in joint coordination meetings with hotel management and, where relevant, other

contractors, to manage interface risks in an occupied hotel environment.

Coordination and Communication Moechanisnis

Effective management of refurbishment-related environmenial and social risks in an operating hotel

depends on struclured coordination between the contractor and hotel management. The fallowing

mechanisms shall be maintained for the duration of works:

w

Weekly HSE coordination meeiings between the comiractor's HSE Manager and hotel
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* Advance notification (minimum 48 howrs, or as otherwise agreed) to hotel Front Office,

Housekeeping, and Security of works affecting occupied or guest-facing areas, noisy or high-
vibration activilies, or temporary impairment of building systems;
o Shared incident and near-miss reporting, with contractor incidents affecting guests, staff, or
hotel operations reported to hotel management without delay; and
* Joint review, at least quarterly, of contractor E&S performance, outstanding corrective actions,
and any grievances received relating to contractor activities,
This Refurbishment (Construction) Phase ESMP shall remain in effect for the duration of active
refurbishment works and shall be reviewed and wpdated to reflect subsequent phases of works,

changes in contractor scope, or the engagement of additional contractors.

98 Stakeholder Engagement and Information Disclosure

Stakeholder engagement and information disclosure are integral elements of the Environmental and
Social Management Plan. This process ensures that affected and interested parties are appropriately
informed, consulted. and engaged throughout the operation and renovation activities of the project.
The approach supports transparency, accountability, regulatory compliance, and effective
management of environmental and social risks

9.8.1 Stakeholder Identification and Engagement Approach

Stakeholders have been identified based on their level of imenest, influence, regulatory mandate, and
polential exposure o environmental and social impacts associated with the project. The cngagement
approech is proportionate to the nature of project activities and focuses on contineous, inclusive, and
conlext-appropriate communication.
The main stakeholder categories include:
«  Affected stakeholders: holel emplovees, contrmet workers, negrby residents, and neighboring
establishments;
« loterested stakcholders: service providers, suppliers, guests. visitors, and local community
representatives; and
« lnstitutional and regulstory stakeholders: relevant federal and city-level authorities,

meluding the Enwvironmental Proteetion Authority, Addis Ababa City environmental offices,

Engagement activities are designed to ensure that stakeholders hai information,
i T
opperunities 1o raise concerns, and mechanisms to provide feedbagk | vironmental
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Table 9-3: Stakeholder Identification and Engagement Matrix

| Stakeholder Group Kev Interests [ | Engagement Frequency Eﬁpm
Concerns Method Unit
Hotel Management | Regulatory Management Quarterly | General
compliance, meetings, ESMP Manager f
reputational  risk, | performance reports, EHS
cost control, | andits
operational
continuity
Waorkers & | OHS, fair working | Toolbox talks, | Monthly /| HR / EHS
Contractors conditions, trainings, notice | As needed
grievance handling, | boards, GRM
Job security channels
Nearby Institutions | Naise, teaffic, | Information notices, | As needed | Fromt Cifice |/ -
& Community | waste  handling, | focal-point Management
(embassies, offices, | emergency COMMmunication,
neighbors) incidenis GREM
Regulators (EPA, | Legal compliance, | Inspections, formal | As required | Management /
City Administration, | monitoring results, | reporis, official EHS
Fire Authority) incident reporting | correspondence

98,2 Stakeholder Engagement Methods and Disclosure

Stakecholder engagement will be undertaken vsing a range of methods appropriate to each stakehobder
group and level of interaction. These include staff meetings, occupational health and safety briefings.
consultations with nearby communities, coordination meetings with regulatory bodies, and rouline

communication with service providers:

70
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staff induction sessions, internal ciroulars, meetings, and other appropriate communication channels,

Information will be presented in & clear, accessible, and understandable manner.
9.8.3 Documentation and Reporting

All stakeholder engagement activities will be systematically documented. Records will include dates,
participants, issues raised, responses provided, and agreed follow-up actions. Documentation will be
maintained by the ESMP Coordinator and relevant depariments.

Summary information on stakeholder engagement activities will be included in  periodic
environmental and social monitoring reports, These records will be made available for review by

regulatory authorities as pant of routine inspections and compliance monitoring.

9.9 Grievance Bedress Mechanism (GEM)
99.1 Ohjective and Scope

The objective of the GRM is 1o ensure that grievances from workers, nearby communities, service
providers, and other siakeholders are addressed promptly and effectively. The mechanism covers
gricvances related 1o, but not imited 1o, occupational health and safety, labor and working conditions,
environmental nuisance (such as noise, waste, and sanitation), community safety, and compliance
with environmental and social management measunes. The grievance redress mechanism applies to all
stakeholder groups identified in Table 9-X. including workers, nearby institutions, and regulatory
bodies.

During refurbishment periods, the GRM is extended, in coordination with the refurbishment
contractor(s), to eapture complaints from hotel workers and hotel guests regarding contractor
activities or contractor stafl” conduwct, consistent with Section 9.9. Such grievances are logged,
investipated, and resolved using the same procedure described below, with the relevant contractor's

HSE Manager engaged as required to implement corrective actions,

9.9.2 Grievance Uptake Channels

To ensure accessibility, multiple grievance uptake channels will be made available. These include
written complainis submitted o hotel management. verbal complaints reported o supervisors or the

ESMP  Coordinator. o desipnated prievance  loghook, and  elges

communication channels. Anonymous grievances will be accepy
passible. Information on prievance submission procedures will e

. Y ! -
providers, and external stakeholders through notice boards and intersal

“en hATRS 50 ™
oy #
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9.9.3 Grievance Handling Procedure
All grievances will be recorded in a grievance register upon receipt, including the date, nature of the
complaint, and reference number. The ESMP Coordinator will conduct an initial screening to
determine the type and severity of the grievance.
Appropriate corrective actions will be identified in consultation with relevant departments. Simple
grievances will be resolved within a defined timeframe, while more complex cases may require
additional investigation and extended resolution periods. The complainant will be informed of the
proposed resolution and progress, where contact details are available,
Once resolved, grievances will be formally closed and documented. Unresolved or recurrent
grievances may be escalated to senior management or referred to relevant authorities, as appropriate,
294 Monitoring, Reporting, and Escalation
The performance of the GEM will be monintored using indicators such ag the number of grievances
received, resolution timeframes, and recurrence of similar issues, Periodic summaries will be prepared
and integrated into ESMP monitoring reports, The GRM will be implemented in a manner that
ensures confidentiality and non-regaliation, Lessons leamed from grievance trends will be used to

improve environmenial and social management practices and prevent future occurrences.

$.10 Capacity Building and Training

All emplovees and contractors shall receive:
« Environmental and OHS induction training
o  Task-specific safety training
o  Emergency preparedness training

Traning records shall be maintained by the EHS Officer and reviewed during audits,

%.11 Documentation, Reporting, and Corrective Action

Sheraton Addis shall mainain records on:

« MMonitoring and inspection resulis

« Waste transfer and hazardous waste manifests

» [Incident and accident reports

« Training and induction logs

 Environmental audits and regulatory inspections
Reporting requirements:

e Internal EHS performance reports: quarterly
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o Environmmental audit report to Addis Abaha EPA: annually
= [ncident reporting: immediate notification where required

Carrective actions shall be documented, assigned, tracked, and closed within defined timelines.

9.12 ESMP Review and Updating
This ESMP shall be reviewed:

* Annually as part of environmental auditing; or
+  When operational changes oceur (major refurbishment, process changes); or
o  Upon regulaiory request.
Revisions shall be approved by hotel management and submitted to the Addis Ababa Environmental

Pridection Authority where required.
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10 ENVIRONMENTAL AND SOCIAL MONITORING PLAN

10.1 Purpose and Objectives of Monitoring
Environmental and social monitoring is a critical component of the ESMP, providing the mechanism
through which Sherston Addis venifies compliance with approved mitigation measures, legal
requirements, and operational standards,
The primary ohjectives of the Environmental and Social Monitoring Plan are to:

« Verify that mitigation and enhancement measures identified in the ESMP are effectively

implermented;

s [insure compliance with national environmental, public health, and labor regulations;

= Detect unanticipated environmental or social impacis at an early stage:

s Aggess the effectiveness of mitigation measures and identify the need for corrective actions;

=  Provide documented evidence for AALEPA inspections and audits; and

*  Suppor continuous improvement in environmental and social performance.
Maonitoring activities shall be proportionate 1o the seale and nsk profile of hotel operations and
refurbishment activities and shall focus primarily on operational-phase impacts, which represent the most
significant and continuous interaction with the environment and society,
Implementation of the monitoring program shall be supported by a dedicated annual budget aliocated

under the ESMP, ensuring adeguate respurces for sampling, inspections, reporting, and corrective actions

10.2 Types of Monitoring
In accordance with EPA ESMP Guidelines (2022), monitoring under this ESMP shall be conducted
through two complementary approaches:
10.2.1 Complinnee Monitoring
Compliance monitoring verifics whether the hotel has implemented the prescribed mitigation measures
and management contrals set out in the ESMP. This form of monitoring focuses on;

¢ Adherence to approved procedures and operstional controls;

«  Complisnce with permit conditions, regulations, and standards;

Lraps, waste
storage areas, fire equipment);

s Proper use of licensed waste handlers and service providers,

o NAPER DF b
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Complignce monmoring i4 largely based on site inspections, document reviews, and interviews with staff

and contractors.
10.2.2 Effects (Performance) Monitoring
Effects monitoring evaluates the actual environmental and social outcomes of hotel operations by
measuring selected parameters or indicators. This includes:
# Trendsin water and energy consumption;
* Waste generation and management performance;
» Occurrence of occupational incidents or complaints;
¢ Environmental quality indicators where relevant.
Effects monitoring provides feedback on whether mitigation measures are achieving their intended

ouleomes and supports adaptive management,

10,3 Institutional Responsibilities for Monitoring
Responsibility for envirenmental and social monitoring rests with the hotel proponent (Sheraton Addis).
Monitoring activities shall be coordinated through the internal EHS function, with support from relevant
departments,
Key responsibilities include:
EHS Officer
» Coordinate implementation of the monitoring plan;
« Maintain monitoring records and compliance documentation;
s  Prepare periodic monitoring reports;
+ Serve as the focal point for Addis Ababa EPA inspections.
Enginecring and Maintenance Department
= Monitor wtilities, wastewater systems, generators, and equipment,
+ NMamntain inspection and maintenance logs.
Housekeeping and Food & Beverage Departments
e«  Monitor waste segregation, hygiene, and grease management practices.

Human Resources and Security Departments

e Monitor occupational health and safety, training, incident records, g

10.4 Environmental and Social Monitoring Parameters

Monitoring parameters have been selected based on:

80
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s |dentified significant impacts (Section T);

» Mitigation measures defined in Sections B and 9;

» Legal and regulatory requirements;

» EPA inspection focus aeeas for hospitality facilities.

Monitoring shall focus on the following thematic areas:

Water supply and wiastewater management;
Solid and hazardous waste management;

Energy use, generators, air emissions, and noise;
Occupationsl health and safety;

Communily health, safety, and gricvance management,

8l
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10.6 Monitoring Records and Reporting

The hotel shall maintain comprehensive monitoring records, including:
» Inspection and moenitoring reports;
»  Water, energy. and waste records:
= Incident and accident registers;
* Training and induction records;
« Complaints and grievance logs;
» Corective action records.
Reporting requirements include:
»  Quarterly internal EHS monitoring reports to hotel management:
* Annual environmental monitoring and audit reports submitted to Addis Ababa EPA:

*  Immediate notification to authorities in the event of significant incidents,

10,7 Non-Compliance, Corrective Action, and Adaptive Management
Any non-compliance identified through monitoring, inspection. sudits, or complaints shall be
addressed through a formal corrective action process, including:

e ldentification of root causes;

* Assignment of responsibility:

Definition ol corrective and preventive actions;

Tracking of implementation and closure,
Where monitoring results indicate that mitigation measures are ineffective or insufficient, the FSMP
shall be updated accordingly, applying adaptive management principles.
10.8 Review and Continoous Improvement
The Environmental and Social Monitoring Plan shall be reviewed;
« Annually as part of environmental avditing;

= Following significant operational changes or refurbishment works; or

= LUpon request by the Addis Ababa Environmental Protection Authority.

Fhe monitoring system is intended not nn]} o ensure LDITEPE]EI]‘.ILE but also 1o suppn::-r[ conlinuous
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11 CONCLUSION AND RECOMENDATION

11.1 Conclusion

This Environmental and Social Management Plan (ESMP) has been prepared to provide a comprehensive,
practical, and enforceable framework for managing the environmental, social, occupational health and
safety, and community-related aspects of the ongoing operations and refurbishment activities of Sherston
Addis, a Luxury Collection Hotel.
The assessment confirms that the hotel is an existing, well-established luxury hospitality facility operating
within a fully developed urban environment, and that no new construction, land acquisition, or physical
displacement is associated with its current or planned activities, Consequently, the environmental and
social risks identified are site-specific, operational in nature, largely predictable, and manageable,
provided thal appropriate mitigation, menitoring, and management measures are  consistently
implemented,
The key potential adverse impacts identified relate primarily to:

«  High water and energy consumption typical of luxury hospitality operations;

=  Wastewater generation and prease management from kitchens and laundry facilities:

» Solid and hazardous waste generation;

+ Occupational health and safety risks associated with a large and diverse work foroe;

+ Air emissions and noise from any seurces and major events: and

« Community nuisance risks, including traffic congestion and noise during peak events.
These impacts are not unique to Sheraton Addis and are consistent with those observed in comparable
international luxury hotels. Importantly, the ESMP demonstrates that all identified impacts are reversible
and controflable through the application of Good International Industry Practice (GIP). national
regulatory reguirements, and structured management systems.
The ESMP integrates mitigation, monitoring, institutional arrangements, grievance mechanisms,
cmergency preparedness, and corrective action procedures inle a coherent management system, ensuring
that environmental and social considerations are embedded in day-to-day hotel operations rather than
treated as standatone compliance abligations,
A key strength of this ESMP is the adoption of a risk-based and benchmark-aligned approach, including:

»  Clear allocation of institutional responsibilities:

= EPA-inspection-ready mansgement and monitoring matrices;

= Realistic. non-uniform budget allocations based on risk and effort; ajd
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« Alignment with international standards such as the World Bank Group/IFC Environmental, Health
and Safety Guidelines for Tourism and Hospitality,

The allocation of an annual consolidated ESMP and monitoring budget of approximately ETB 2,150,004}

reflects the scale of operations, workforce size, and regulatory expectations applicable to a flagship hotel

of national and international importance. This budget level ensures that mitigation measures, monitoring

activities, training, audits, and corrective actions can be implemented effectively and sustainably over
time,

Owverall, the ESMP confirms that the positive socio-economic contributions of Sheraton Addis—

particularly employment gencration, skills development. government revenue, tourism promotion, and

community engagement—significantly outweigh the potential adverse environmental and social iMTpaCLs,

provided that the ESMP is fully implemented and regularly reviewed.

11.2 Recommendation

Based on the findings of the environmental and social assessment and the provisions set out in this ESMP,
the following recommendations are made to ensure sustained compliance, risk management. and
continuows improvement:

First, Sheraton Addis should formally adopt this ESMP as a binding operational document, integrating its
reguirements into hotel policies, standard operating procedures, contractor management arangements,
and deparimental responsibilities. Environmental and social management should be treated as an integral
component of service quality, risk management, and corporale governance.

Second, the hotel should maintain a dedicated intermal Envimonmental, Health and Safety (EHS) function
with clearly defined anthonty and resources 1o coordinale ESMP implementation, monitoring, reporting,
and linison with the Addis Ababa Environmental Protection Authority. Adequate staffing and managerial
support are essential to ensure consistent application across all operational aress,

Third, the hotel should allocate and maintain the benchimark-hased annual ESMP and monitoring budge
of approximately ETB 2,150,000, subject to annual review. This allocation should cover environmental
managemeni measures, occupational health and safety provisions, environmental end social monitoring,
stalf training, audits, documentation, and contingeney for corrective actions, Budget adequacy should be
reviewed annually in light of monitoring results, sudit findings, operational changes, and regulatory
feedback.
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internal monitoring reports and annual environmental performance reports should be prepared and

submitted to the Addis Ababa Environmental Protection Awthority in accordance with regulatory
regquirements.

Fifth, the hotel should strengthen continuous improvement mechanisms, including internal inspections,
environmental audits, emergency drills, and corrective action tracking. Lessons learmned from incidents,
complaints, and audits should be used to update procedures, training programs, and mitigation measures
AS NECESSAry.

Finally, it is recommended that the Addis Ababa Environmental Protection Authority gront continued
operational suthorization for Sheraton Addis, subject to the Tull and effective implementation of this
ESMP and compliance with all applicable environmental, public health, and labor regulations.

With sustained commitment, adequate resourcing, and effective implementation of this ESMP, Sheraton
Addis is well positioned o operate as an environmentally responsible, socially inclusive, and
internationally compliant luxury hospitality facility, supporting Addis Ababa’s economic deveélopment

while safepuarding environmental quality and public well-being.
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ESMP_SHERA TON ADDI, LUNURY COLLECTION HOTEL
4, RESOURCE EFFICIENCY & POLLUTION PREVENTION

IFC 'S Note: P53: Requires waler, energy, waste, and emissions management.

Checklist Question Yes Mo Remarks Photo/Evidence
Placeholder
a)  Water footprint 0O Yes O No
analyvzis conducied?
b} Energy efficiency and [ ves [T No
CrHG reduction

options analvzed?

¢) Kitchen grease maps  [J Yes [ No
inspectied?

d} Waste segregation [ Yes OO No
documented?

e}  Hazardous waste O Yes O No
handled safely?

f} Laundry and O Yes O No
housekeeping
chemical management
included?

IJ-:l'-h'l-I

MIDROC ETHIL
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5. COMMUNITY HEALTH, SAFETY & SECURITY

IFC PS5 Note: P54; Requires risk minimization for communities and proper security management.

Checklist Question

a}

b

d)

&)

Traftic risks assessed
near hotel entrance?

Risks of pests, ndaors,
noise controlled?

FFire detecton &
SUPPression syskem
inspected?

Security personnel
trained in hweman
rights?

Cantraciar trafTic and

wiasie vehickes
asse=sed?

Yes Mo

[0 ¥es O No

O Yes ONo

O Yes ONo

O Yes O No

O ¥es O Mo

6. LABOR & WORKING CONDITIONS
IFC P8 Note: PS2: Requires fair labor conditions, OHE, and equal opportunity.

Checklist Question

b

di

el

HE policy aligned
with Ethiopian lobor
law?

Oecupational hazard
risk assessment
conducted?

PPE provided and
enforced?

Fegular OHS taining
conducted?

Worker
accommodation
assessed {1
apphicable}?

T. BIODIVERSITY

YesMNo

L] Yes [ No

O Yes O No

O Yes O Mo
Ij Yes [ Mo

O Yes O No

Remarks

Remarks

ERRTF FHERA TOR AL, LLNTR Y SO ECTION HOTEL

Photo'Evidence
Placeholder

Photo'Evidence
Placeholder

o WIERE Sy

Mty
y .|

inl



FIMP THERATEN ADDH, LLXURY COLLECTRON HOTEL
IFC PS Note: PS6: Avoid impacts on habitats even in urban settings.
Checklist Question Yes Mo Remarks Photo/Evidence
Placcholder

a) Is landscaping using O Yes O No
native species?
b} Mo habitat disturbance [ Yes OO No

ohserved?

c) Bird-safe lighting O Yes O No
assessed?

d)  Anv invasive species O Yes O No
identified?

8. CULTURAL HERITAGE
IFC PS Note: PSB: Requires protection of cultural sites and Chance-Find procedures,

Checklist Question YeaMo Remarks Photo/Evidence
Placeholder
a) Chance-Find O ¥Yes O No
Procedurs developed?
b1 Cultural heritage sites [ Yes O No
screcned?

¢} Community culfural [ Yes O Mo
vilues identified?

Mipg — AL
OROC ETHIOMAE:

[02



9. ESMS / INSTITUTIONAL SETUP
IFC PS Note: PS1: Requires organizational capacity, procedures, and monitoring svstems.
Checklist Question

aj

k]

d)

2)

s EHS organizational
structure defined?

Are roles assigned
{EHS officer, secunity,
fire marshaly?

Are E&S operational
precedures available?

Incident reporting
system defined T

Contracior E&S
AR el
procedures incloded?

Y ea Mo

O ¥Yes [0 No

[ Yes O Mo

O ¥Ye; O Na

O ¥Yes O Na

£ Yes O MNo

Remarks

FAMP SHERA TON ADON, LLUATAR Y CEHLLECTION HOTEL

Photad/Evidence
Placeholder

103




10. STAKEHOLDER ENGAGEMENT & GRM
IFC PS Note: PS1: Requires SEP, disclosure, consultation, and grievances systems.
Photo'Evidence

Placeholder

Checklist Question YesMo

al s stakeholder O Yes O No
mpping completed?

b} Are consultation [ ¥es O Mo
meetings documented?

c) Isa Worker GRM 1 ves [0 No
exlablished?

d) Is & Community GRM [ ves O No

g}

estahlished?

b5 engagement O Yes O Na
documentation

included?

Remarks

EXAE CHERA TON ARSI LEASURY CONERCTION MOTEL




ESMP_SHERA TON ADDI, LUXURY COLLECTION HOTEL
. ENVIRONMENTAL MITIGATION MEASURES

IFC PS5 Mote: P5S3; Requires pollution prevention, resource efficiency, and mitigation hierarchy.
Checklist Question YesMNo Remarks Photo/Evidence
Maceholder

a) Air emission controls [ ves [ No
designed for
generator/HY ACT

by Moise reduction O Yes O No
measires proposed?

¢} Energy efficiency O Yes [ No
options (LED, HVAC
optimization)
included?

d)  Water conservation O Yes O Na
methods proposed?

el Waste management O ¥es O Na
plitn covering
serregation and
recycling?

1 Hazardous waste O Yes OO No
protocols included?

g RAPRP Sy SN

E




ENMP SHERA TOW AR, LLATAR Y COLLUECTROM FOTEL

To50CIAL MITIGATION MEASURES

[FC PS Mote: P52 & PS4: Requires labor protection, OHS, and community safety management,

Checklist Question YesMNo Femacks Phow/Evidence
Placeholder

a) Labor Management [ Yes O No
Procedures (LiiP)

developed?

by OHS plan aligned with [ yes 0 No
national & IFC
slandards?

¢l Emergency O Yes ONo
preparédness plan

prepared?
d} Fire safety compliance [ yes O No

verified?

e} Security personnel O Yes O No

management aligned

with P547

fI  Community O Yes O No
engagement methods

defined?
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