Action Plan Type

ESAP

Project Name:

Atopco Beef

Team Name:

Gbl Ind, Manufact, Agribus & Services

Country:

China

Lead Environmental Specialist
(LESS):

Dedicate a (part time) sustainability manager at corporate level to
oversee the development of corporate sustainability policy and ESMS

[and monitor the subsidiaries’ E&S performances.




Review (with the help of external consultant, as needed) KPC’s
existing environmental, occupational health and safety (OHS) and
food safety management policies, manuals, plans, procedures and
programs (including emergency management and staff E&S training)
and revise and incorporate them into an overarching corporate
sustainability policy and environmental and social management
system (ESMS) including food safety manual and procedures which
can be further customized and localized into the facility level manuals.

The ESMS system will define roles and responsibilities of corporate
and facilities, consists of necessary elements including operational
manuals and procedures consistent with ISO 14001, 1ISO 22000 and
IFC Performance Standard 1 to enable Atopco to comply with Chinese
environmental, social and food safety laws and regulations, IFC
Performance Standards, and applicable aspects of World Bank Group
(WBG) EHS Guidelines and regularly monitor the compliance of the
subsidiaries activities.

The ESMS will define roles and responsibilities of subsidiary EHS
manager and require all subsidiaries to establish, prior to productions
and through customizations of the company’s corporate ESMS and
food safety manual and procedures, their own environmental
management plans, OHS management practices or systems,
emergency preparedness and response plans and staff E&S training
programs to comply with applicable local environmental, OHS and fire
safety legal requirements and applicable aspects of WBG EHS
Guidelines; and for food safety, their own food safety manuals to
comply with local food safety legal requirements and align with good
international practices including Hazard Analysis Critical Control
Points (HACCP) and Codex Alimentarius.




Establish an overarching corporate HR manual and procedures which
can be further customized and localized into the facility level HR
manuals.

The HR manual and procedures will comply with labor legal
requirements covering all relevant aspects contemplated by IFC
Performance Standard 2, including: employment contract, working
terms and conditions, social benefits, non-discrimination and equal
opportunity as well as a staff grievance mechanism to address
workplace concerns including anonymous complaints.

Define corporate Key E&S Performance Indicators (KPIs) along with
necessary monitoring and reporting mechanism to mainstream EHS
and HR parameters, such as :

i) Safety — Lost Time Incidence Frequency Rate (LTIFR - Number of
injuries per million of hours worked); Accident Free Days (Number of
Days since last Lost Time Incident).

ii) Environmental — Carbon (kg/ton - CO2 emitted / tons produced);
Water Usage (kiloliters/ton) and Efficiency - consumed versus tons
produced; Energy Usage (kWh/ton) - Energy consumed/tons
produced.

iif) HR - Retention - Number of full time equivalents leaving in the
period /Avg. full time equivalents - and training days - Number of
training days provided to new and existing employees.

Define and implement corporate level and facility level grievance
mechanisms to collect and handle feedbacks raised by external
stakeholders including the public.
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1/30/2015]Job Description for Corporate Sustainability Manager with roles and
responsibilities agreed with IFC.




6/30/2015

a) A Corporate Sustainability Policy articulating commitment to comply
with national and local E&S and food safety laws and regulations, IFC
Performance Standards, the World Bank Group EHS Guidelines and
good international practices for food safety.

b) Corporate ESMS manual and procedures, as agreed with IFC,
covering all necessary elements as described above.




6/30/2015

Corporate HR manual and procedures, as agreed with IFC, covering
all necessary elements as described above.

6/30/2015

Corporate level KPI's and monitoring and reporting mechanism agreed
with IFC.

6/30/2015

Agreed mechanisms.
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Organizational capacity (staffing, management
responsibility for E&S) and E&S training




Operational procedures and practices




Working conditions: HR policy, terms of employment,
workers organizations, non-discrimination, grievance
mechanism and retrenchment

Environmental monitoring

Community Engagement: grievance mechanism



















