Environmental and Social Action Plan (ESAP)
Farmsecure (#31519), April 2012

Farmsecure commits to the actions as specified below, within the specified timelines, and declares that the resources required to implement the action plan will be allocated.

	PS#
	Issue & Task (description of the requirement to be met by Farmsecure)
	Indication of Completion (objective evidence to be supplied by Farmsecure to IFC)
	Completion Date

	1
	Assessment and Management of Environmental and Social Risks and Impacts

	
	i. Using the Coastal & Environmental Services, 2011 environmental and social due diligence report as a baseline, develop and implement a robust and auditable Environmental and Social Management System (ESMS), based on the ISO 14001 standards framework.
ii. The ESMS will incorporate a comprehensive environmental and social due diligence procedure to evaluate prospective farming operations to ensure their compliance with host country national legal and regulatory requirements, IFC’s Performance Standards and relevant World Bank Group (WBG’s) Environmental, Health and Safety (EHS) Guidelines.
iii. Submit the E&S due diligence for the first five farm selections, after implementation of the new ESMS, to IFC for review, comment and clearance. 
Continuously review and update the ESMS
	· ESMS submitted to IFC for review
· E&S due diligence for the first five contracts submitted to IFC for review and sign-off
· Updated ESMS 
	· By January 31 2013 for the ESMS development 
· Every two years for the review and update of ESMS

	
	iv. Develop a formal system to deal with external queries, concerns, and grievances for contracted farms and operations as part of the ESMS.
	· Copy of the written procedure submitted to IFC for review, comment and sign-off.
· Report on grievances
	By January 31 2013 for the grievance procedure

Recorded grievances provided in the AMR 

	3
	Pollution Prevention and Abatement 

	
		v.  Account and report Green House Gases (GHG) emissions on an annual basis.



		· Inclusion of the GHG emissions in the Annual Monitoring Report provided to IFC 



	Yearly basis



