India: Super Religare Laboratories Limited (Project # 31463)
Environmental and Social Action Plan 

	#
	Action
	Deliverable
	Deadline

	1
	Develop and maintain a register of all legal compliance requirements for each facility to ensure ongoing compliance with the national and local regulatory requirements
	Registers of legal compliance requirements for a sample of facilities
	30 June 2012

	2
	Develop standard operating procedure for environmental monitoring for all reference and network laboratories in line with applicable requirements of local regulatory agencies and Table 2 and 3 of World Bank Group’s Environment, Health and Safety Guidelines for Health Care Facilities. 

Implement the agreed Environmental Monitoring Program (to be developed as above) and on the basis of the monitoring results, agree with IFC a corrective action plan and timetable for implementation, if required.
	Standard operating procedure for environmental monitoring




Corrective Action Plan

	31 March 2012





Annually or as needed.

	3.
	Commission and complete a review of life and fire safety provisions across a sample of reference and network labs (comprising 2 Reference Laboratories including the largest one in Mumbai, 5 Network laboratories including at least one franchisee and 5 Collection centers) by an independent expert acceptable to IFC. 

On the basis of the review findings and recommendations, agree with IFC on a mutually acceptable time frame to implement the recommendations for existing facilities. 

On the basis of the review findings and recommendations, update the standard operating procedures and life and fire safety design specifications applicable to the design and operation of new reference and network labs responsive to all national requirements and an internationally recognized fire and life safety code, as required by the life and fire safety section of the WBG EHS General Guidelines..
	Life and Fire Safety Review report and corrective action plan as needed








Updated standard operating procedures and design specifications
	 30th April 2012










 30th April 2012

	4.
	For all the new reference and network laboratories, commission a qualified fire safety professional to prepare a professional opinion that the proposed design meets the applicable fire safety requirements and SOPs developed as above.  

Following construction the fire safety professional shall confirm that building construction was responsive to the SOP and any additional local requirements, and that the building as constructed meets the WBG life and fire safety requirements.
	Copies of the reports of fire safety professional for new reference and network labs – at design and post-construction stages
	Annually through annual monitoring report.



As on 20  January 2012
