50MW !Khi Solar One and 100MW !Kaxu Solar One Concentrated Solar Power Plants, South Africa
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	Task Description

	Anticipated Completion Date



	· 1. EPC Contractor to prepare and implement a site-specific Occupational Health and Safety Management Plan for both KaXu PT and Khi Tower Projects to meet requirements of each project’s Environmental Authorization and IFC’s Performance Standards.

· Reference documents should include: WBG Environmental, Health and Safety (EHS) General Guidelines; EHS Guidelines for Electricity Transmission and Distribution, and IFC’s Good Practice Note on Workers’ Accommodations: Processes and Standards  (http://www.ifc.org/ifcext/sustainability.nsf/Content/
Publications_GPN_WorkersAccommodation) 

· 
	30 June 2012


	· 2. Prepare and implement a corporate Human Resources Policy consistent with South African Requirements and IFC’s Performance Standards.

	31 December 2014

	· 3. Prepare and implement site-specific Environmental Management Plans consistent with each project’s Environmental Authorization and IFC’s Performance Standards.

· 
	30 June 2012


	· 4.  Prepare and implement an HIV-AIDS awareness and prevention program for all construction contractors and staff consistent with national guidelines and IFC’s Performance Standards.

· Reference documents should include: IFC’s Good Practice Note: HIV-AIDS in the Workplace (http://www..ifc.org/ifcext/enviro.nsf/AttachmentsByTitle/p_hiveng/$FILE/HIVAIDSEng.pdf)


	30 June 2012


	· 5. Prepare and implement a protocol governing the project site security operations during construction and operations consistent with the requirements of each project’s Environmental Authorization and IFC’s Performance Standards.

· Reference documents should include the relevant sections of IFC’s Performance Standard 4 Guidance Note (http://www1.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+sustainability+framework/2012+edition/guidancenote4)

	30 June 2012


	· 6. Prepare and implement site-specific Emergency Preparedness and Response Plans for construction and operations phases consistent with the requirements of each project’s Environmental Authorization and IFC’s Performance Standards.

· Reference documents should include the World Bank Groups EHS General Guidelines and the relevant sections of IFC’s Performance Standard 4 Guidance Note (http://www1.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+sustainability+framework/2012+edition/guidancenote4)
· 
	30 June 2012
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