Environmental and Social Action Plan (ESAP) – Podgorica roads (#31065)
	#
	Actions
	Indicators of Completion
	Milestone

	1.

	The Borrower will require the project EPC contractor to identify and appoint an environmental, health and safety (EHS) manager with experience in the application of the E&S standards of international financial institutions to ensure implementation of the project’s EHS management system in the construction phase, according to IFC’s E&S standards. 
	EHS organizational structure agreed with IFC.   
	60 days prior to construction commence  

	2.
	The Borrower will require the project EPC contractor to develop a Construction EHS Management Plan (CEHSMP) comprising all environmental, social, health and safety performance requirements and detailed timelines for implementation of specific mitigation measures and monitoring activities. The Borrower will monitor and assure that the management plan is implemented and complies with Borrower’s policies and IFC Performance Standards. 

Construction EHS management plan will define responsibilities, include subcontractor managements, and will comprise the following:

·  Air emissions and dust management; 
· Waste management (covering hazardous and non-hazardous waste streams);
· Emissions control plan for the concrete batch plant (air and liquid effluents)
· Oil and chemical spill management;  
· Traffic and transport management; 
· Occupational health and safety management 
· Emergency preparedness and response; 
· Community health and safety management;  
· Security management; 
· Grievance procedure (external for affected parties); 
· Noise and vibration management; 
· Chance find procedure
· Environmental monitoring 

	Submission of CEHSMP with all listed EHS management plans approved by the EPC contractor to IFC for review and comments.  



	30 days prior /construction commencement 

	3.
	In accordance with the stakeholder engagement plan (SEP) the Borrower will provide early notice to villages and residents prior to the Project construction phase commence, including details on mitigation and management measures for project activities in the area (traffic management, route diversions, noise/vibration management, etc.). 


	Submit report to IFC on engagement with the affected stakeholders.   



	30 days prior to construction work commence 

	4.
	The Borrower shall require the EPC contractor to develop and implement a grievance procedure for all workers, including subcontractor employees. The procedure will be included in the contractor HR policy, and the Borrower and contractor will ensure that all workers are aware of the mechanism.  
	Adoption and implementation of employee grievance procedure.
	30 days prior to construction works commence  

	5. 
	(i) The Borrower will develop an Operational EHS management plan (OEHSMP) for the project including the following:
  
· Emergency preparedness and response plan; 
· Community health and safety management plan;  
· Grievance procedure (external for affected parties); 
· Noise and vibration management plan. 


(ii) The Borrower will engage a consultant to assess the effectiveness of the noise barriers that were constructed along the southwest bypass.
	Submission of OESHMP to IFC for review and comment, including all listed E&S management plans approved by the City of Podgorica 





Consultant acceptable to IFC. 
Noise assessment reports reviewed and accepted by IFC  
	30 days prior to operational phase commence  








12 months after south west bypass is opened

	6.
	(i) The Borrower will prepare the land acquisition management plan in accordance with local legal requirements and PS5;


(ii) The Borrower will develop a grievance redress mechanism to receive and address the affected land owners’ concerns regarding the expropriation plans and process. 


(iii) The Borrower will actively cooperate with IFC to undertake a third-party review of the land acquisition process against PS5 requirements and report outcomes.  The Borrower will implement the agreed corrective measures, as needed. 
	Present the land acquisition management plan to IFC for review and comments 

Present the grievance mechanism to IFC for review and comments.



Submission of report to IFC for review and comments.  
Completion audit submitted to IFC

	30 days before launching of the tender for EPC  


30 days before launching of the tender for EPC  



1 year after completion of the land acquisition process, including implementation of any agreed corrective actions, as needed
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