
TRP Expansion (ARGENTINA)  

Environmental and Social Action Plan (ESAP) 

# Action Indicator Deadline 

1 

Construction/Demolition ESHS Management Plans: Develop an 

Environmental, Social, Health & Safety (ESHS) Management Plan for 

the reshaping of Pier 3 and refurbishment of the passenger terminal based 

on: i) the existing Environmental Impact Assessment dated 27/11/09; ii) 

applicable IFC Performance Standards and iii) IFC EHS Guidelines and 

other internationally recognized standards. The Plan will include, among 

other, the following components: 

a. Procedure for Use and Transport of Explosives: Develop a 

specific procedure for the use, transport, handling and storage of 

explosives. This procedure should be aligned with local 

regulations and recognized international good practices, 

including relevant sections of the following IFC’s EHS 

Guidelines: i) “Extraction of Construction Materials: 

“Explosives” and “Explosives Safety” and ii) Mining: “Noise and 

Vibration” and “Use of Explosives” 
b.  Procedure for Sediment Control: Develop a specific 

procedure for sediment control based on recognized international 

good practices and IFC’s EHS Guidelines. 

c.  Procedure for Debris/Soils Management and Disposal: 
Develop a specific procedure to manage, handle and dispose of 

the materials and soils that will result from the project, including 

verification of the environmental management and licenses of 

final disposal sites, and specific measure to avoid any debris from 

falling into river.  The procedure will include soil testing to 

ensure that the selected disposal method correspond to actual soil 

conditions.  

Construction/Demolition ESHS 

Management Plan and specific 

procedures in form and substance 

acceptable to IFC  

a) Condition of 1
st
 

Disbursement  

2 

Grievance Redress Mechanism: Define an accessible mechanism and 

allocate responsibility internally to receive, register and respond to 

communications, comments and grievances from surrounding community 

and other external stakeholders..  

Provide copy of Grievance Redress 

Mechanism in forma and substance 

acceptable to IFC 

a) Condition of 1
st
 

Disbursement 



3 

EHS Management System (EHSMS): Adopt IFC’s Performance 

Standards as part of TRP’s ISO 14,001 Legal and Other Requirements 

and adopt IFC’s EHS General Guidelines and Harbors and Port 

Terminals Guidelines as good practices, and introduce changes in the 

EHSMS as required. It will include an update of the Communications 

procedure to allow public access to relevant environmental information 

(i.e. Environmental Impact Assessments) and a Grievance Redress 

Mechanism for external stakeholders (see item 2 above)  
 

Provide copy of revised 

documentation of the EHSMS in form 

and substance acceptable to IFC 

a) Condition of 2
nd

 

Disbursement 

 


