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1.0 SCOPE 

 

The Road Transport Safety Guide is the official Cairn document that includes the 

matters associated with Safety in Onshore Vehicle Transport.  

 

It should be used as a reference on the application of all the requirements in Road 

Transport Operations performed by the Rajasthan Northern Field Development 
Personnel, Contractors and Subcontractors. In this way, we ensure the provision of a 

safe, effective and efficient service. This policy applies to all the vehicles operating within 

boundaries of India. 
 
 
2.0 MISSION 
 

Safely complete all of the activities involving Road Transport Operations carried out by 

the Company, Contractors and Subcontractors, ensuring the physical integrity of 

employees and the community in general and maintaining the cost-benefit balance 

among the factors of Road Transport Safety. 

 
 
3.0 VISION 
 

• To achieve an Organisational Culture where Road Transport Safety forms an 

integral part of the activities, with the responsibility belonging to the Line 

Management.  

• Achieve a Managerial Commitment according to which all Company employees 

having duties relating to Road Transport activities get to know their 

responsibilities and share the Company’s Road Transport Safety objectives with 

others.  

• Continuously improve so as to allow Cairn Employees, Contractors, 

Subcontractors and the Community to participate in the benefits obtained.  

 
 



4.0 PROCESS 
 
4.1 Vehicles 

• Daily inspection will be carried out for all vehicles and records for the same will 

be maintained. 

• Monthly detailed inspection for all vehicles will be done and records for the same 

will be maintained. 

• Number of seatbelts in vehicles should be at least same as the number of 

passengers traveling in the vehicle. 

 

4.2 Contractors’ Responsibilities 

• They are directly responsible for Road Transport Safety management within their 

businesses.  

• Road transport policy directive and Journey Management Plan (JMP) to be a part 

of the contract for operating vehicles. 

• They must perform their activities in a safe manner, adhering to all the points 

provided for in Governmental Legislation and the Road Transport Safety and 

HSE requirements specified in the contract.  

• Communicate Road transport policy directive and JMP requirements to all the 

drivers. 

 

4.3 Drivers 

• Training to be provided to all drivers on 

- Rules and Regulations applicable in India 

- Journey Management Plan (JMP) 

- Road Transport Safety - Policy Directive 

- Defensive driving 

- Handling emergencies 

- Handling non-compliant passengers. 

- Incidents and Near miss reporting. 

• The drivers to be tested post-training, with a minimum qualification standard. 

 

4.4 Employees 

• Induction on road transport safety to all employees 



• Briefing on Road Transport Safety - Policy directive. 

• Road Transport Safety - Policy directive is a pre-condition of employment with 

Cairn. 

• Reporting of Incidents, Near misses and non compliance. 

 

4.5 Road Transport Safety - Policy Directive 

• All drivers and passengers to wear seat belts while vehicle is in motion. 

• Number of seatbelts to be at least same as number of passengers. 

• Maximum speed limit is 65 kmph or as specified by city traffic regulations, 

whichever is lower. For example, in Delhi it is presently 50 kmph. 

• No night driving to be performed unless authorized and approved. 

• No mobiles to be used (including hands free) while driving. 

 

4.6 Non Compliance Reporting 

 
4.7 Disciplinary Action  
For drivers 

• Warnings 1 and 2 for first 2 non compliance reports. 

• Suspension on 3rd warning. 

• Dismissal on 4th non compliance report. 
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For passengers 

• Warnings 1 and 2 for first 2 non compliance reports. 

• For third or subsequent non compliance, disciplinary action shall be taken 

against the project team member. 

 

4.8 Reporting close out 
All non compliance reports to be closed out. The close out report should include the 

following, as and when applicable. 

• Brief description 

• Unsafe conditions 

• Unsafe practices 

• Reason  

• Responsibility 

• Corrective action, By whom, By what date. 

• Status 

• Comments 

• Corrective action implemented? If not, a justification for the same. 

• Close out. 

 

4.9 Audits / Inspections 

• Surprise checks and audits 

• Routine inspections 

• Inspection of vehicles on daily / monthly basis as per checklists. 

• Audit / Inspection reports to be maintained. 

• Responsibility for audits / inspections to be defined. 

 

 

 








