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MALI/GROUPE AMI/25896  

ENVIRONMENTAL AND SOCIAL ACTION PLAN 

 

Task 
 

Indicator of Completion Required Completion 
Date 

 

1. Obtain ISO 9001 for wheat milling 
operation. 

� Provide accrediting 
agency certificates for 
IFC evaluation 

� December 2008 

2. Obtain ISO 22000 for All Food and 
Beverage Manufacturing Entities. 

 

� Provide accrediting 
agency certificates for 
IFC evaluation 

  

� Project financial 
completion; to be 
discussed with the 
client.  

 

3. National Environmental Authority 
Operations Permits.  Obtain National 
Environmental Management Authority 
Operations Permits for expanded 
milling, rice, animal feed and other 
food manufacturing facilities.     

 

� Provide copy of permit 
to IFC 

� Condition of First 
Disbursement 

4. Fuel tank retaining walls.  To prevent 
leakage into the surrounding 
ground/environment, ensure that all 
fuel tanks have impermeable floors 
underneath and walls around them 
sufficient to hold 110% of the volume 
of the tanks.  Retaining walls should 
allow for the removal of rain water 
without leaking oily water. 

� Photographs of the 
walls. 

� October 2008 

5. Plan a Vehicle Operator Safety 
Training Program. The program 
should include the adoption of safety 
measures that are protective of 
project workers and of road users, 
including those who are most 
vulnerable to road traffic accidents. 
The program shall emphasize: safety 
aspects among drivers; improving 
driving skills; licensing of drivers; 
limits for trip duration; duty rosters 
to avoid overtiredness; avoiding 
dangerous routes and times of day to 
reduce the risk of accidents; use of 
speed control devices on vehicles; 
and, remote monitoring of driver 
actions, behavior and performance. 
 

� Provide IFC with a 
summary of the 
proposed program 

 
 

� August, 2008 
 
 
 
 
 
 
 

6. Implement a Vehicle Operator Safety 
Training Program. 

 

� Demonstrate full 
implementation  

� Initiated September 
2008 and ongoing. 

7. Plan and Implement Potable Water 
Monitoring Program.  Plan a 
monitoring program for potable 
water used in food manufacturing 

� Submit details of 
potable water 
monitoring program to 
IFC for review and 

� Condition of First 
Disbursement. 



Groupe AMI EAP  Page 2 of 2 05/15/2008 

and equipment cleaning and bottled 
mineral water production.  Annual 
tests shall include WHO physical and 
chemical parameters.  Daily and 
weekly tests shall include pH, 
chlorine or other disinfectant 
concentration and microbiological 
parameters including TPCand fecal 
coliform.   

comment.   

 
 


