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Task

Indicator of Completion

Required Completion Date

. Agreement on Reporting Format

Reach Agreement with IFC on format of
annual monitoring report- AMR- format for
consolidated performance reporting to
ensure that IFC is apprised of ongoing
compliance at all of Unitim facilities
operations

Documented agreement on
reporting format

Prior to commitment

1ISO 14 0001/ OHACS Certification :
Provide a schedule for certification of
Imteks and Egypt facilities by 2009

Document indicating
timeline/facility

Prior to commitment

. Corporate Environment Management

System: develop a Corporate wide EMS
and designate Environment officer, who will
report directly to Unitim ‘s senior
management group and consolidate the
data from the various business stream and

facilities. This person will also be Unitim’s
community liaison officer

Name and CV of
environmental officer and
time line for implementation
and posted contact at all
facilities

Prior to commitment

. ESIA for New facility: Provide English
summary of ESIA for the planned Egypt
facility

Demonstration of full
compliance with all 8 of
IFC’s performance standards

Prior to 2d disbursement

. Waste Recycling at restaurants : Assess

the possibility of recycling some of the
waste produced in the restaurant ( glass,
packaging, food waste? ).

Assessment report and
recommendations

Prior to 1% disbursement




