
ID Task Name

1 Policy Element

2 1.0 ESHS Policies and Management Commitment

3 Construction Activities

4 1.1 ESHS Policy Statements

5 1.2 ESHS MS Manual

6 ESHS MS Manual Revision

7 ESHS MS Manual Final Disclosure

8 Operations Activities

9 1.1 ESHS Policy Statements Revision

10 ESHS Policy Statement Final Disclosure

11 1.2 ESHS MS Manual Revision

12 ESHS MS Manual Final Disclosure

13 Planning Elements

14 2.0 Hazard Assessment and Risk Management

15 Construction Activities

16 2.1 Pipeline ESIA

17 2.2 Plant EIA and Amendment

18 2.3 Quarry EIA

19 Operational Activities

20 2.1 Hazard Identification

21 Hazard Identification Completion

22 2.2 Guideline Revision

23 Guideline Final Disclosure

24 3.0 Legal and Other Requirements

25 Construction Activities

26 3.1 Project Standards

27 Project Standards Revision

28 Project Standards Final Disclosure

29 3.2 Applicable Legislation

30 Operational Activities

31 3.1 Project Standards Revision

32 Project Standards Final Disclosure

33 3.2 Applicable Legislation

34 Applicable Legislation Final Disclosure

35 4.0 Objectives, Targets and Programs

36 Construction Activities

37 4.1 Key Performance Indicators Revision

38 Key Performance Indicators Revision

39 Final Disclosure

40 4.1 Key Performance Indicators Revision 1

41 Final Disclosure

42 4.1 Key Performance Indicators Revision 2

43 Final Disclosure

44 4.1 Key Performance Indicators Revision 3

45 Final Disclosure

46 4.2 Team Performance Commit. Rev.

47 Team Performance Commitments

48 TPC Final Disclosure

49 Team Performance Commitments

50 TPC Final Disclosure

51 Team Performance Commitments

52 TPC Final Disclosure

53 Team Performance Commitments

54 TPC Final Disclosure

55 4.3 Individual Performance Commit. Rev.

56 Individual Performance Commitments

Policy Element

Construction Activities

1/1
1.1 ESHS Policy Statements1.1 ESHS Policy Statements

1/1
1.2 ESHS MS Manual

ESHS MS Manual Revision

9/11
ESHS MS Manual Final Disclosure

1.1 ESHS Policy Statements Revision

1/1

1.2 ESHS MS Manual Revision

1/1

Construction Activities

1/1

1/1

1/1

2.1 Hazard Identification

1/1

2.2 Guideline Revision

1/1

Construction Activities

1/1
3.1 Project Standards

Project Standards Revision

10/1
Project Standards Final Disclosure

1/1
3.2 Applicable Legislation

Operational Activities

3.1 Project Standards Revision

1/1
Project Standards Final Disclosure

3.2 Applicable Legislation

1/1

Construction Activities

Key Performance Indicators Revision

10/1
Final Disclosure

4.1 Key Performance Indicators Revision 1

2/4
Final Disclosure

4.1 Key Performance Indicators Revision 2

2/2
Final Disclosure

4.1 Key Performance Indicators Revision 3

2/8
Final Disclosure

Team Performance Commitments

4/2
TPC Final Disclosure

Team Performance Commitments

2/4
TPC Final Disclosure

Team Performance Commitments

2/2
TPC Final Disclosure

Team Performance Commitments

2/8
TPC Final Disclosure

Individual Performance Commitments
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57 IPC Final Disclosure

58 Individual Performance Commitments

59 IPC Final Disclosure

60 Individual Performance Commitments

61 IPC Final Disclosure

62 Individual Performance Commitments

63 IPC Final Disclosure

64 4.4 Reward & Recognition Prog. Rev.

65 4.4 Reward & Recognition Prog. Devlp.

66 Reward & Recognition Prog. Disclosure

67 Reward and Recognition Program

68 IPC Final Disclosure

69 Reward and Recognition Program

70 IPC Final Disclosure

71 4.5 Leading and Lagging Indicators

72 L&L Final Disclosure

73 4.5 Leading & Lagging Indicators Rev.

74 4.5 Leading and Lagging Indicators

75 L&L Final Disclosure

76 4.5 Leading and Lagging Indicators

77 L&L Final Disclosure

78 4.5 Leading and Lagging Indicators

79 L&L Final Disclosure

80 4.6 Community Investment Program

81 Community Investment Prog. Development

82 Community Infestment Prog. Final Disclosure

83 4.7 Environmental Investment Program

84 Environmental Investment Prog. Development

85 Environmental Investment Prog. Final Disclosure

86 Operational Activities

87 4.1 Key Performance Indicators

88 Key Perf. Indicators Final Disclosure

89 4.2 Team Performance Commitments

90 Team Perf. Commitments Final Disclosure

91 4.3 Individual Performance Commitments

92 Individual Perf. Commitments Final Disclosure

93 4.4 Reward and Recognition Program

94 Reward & Recognition Prog. Final Disclosure

95 4.5 Leading and Lagging Indicators

96 Leading & Laggin Indicators Final Disclosure

97 Implementation Elements

98 5.0 Roles and Responsibilities

99 Construction Activities

100 5.1 Project Organization Chart

101 5.2 Defined Job Desc. & Responsibilities

102 Operational Activities

103 5.1 Project Organization Chart Revision

104 Project Organization Chart Final Disclosure

105 5.2 Defined Job Descrip & Responsibilities Rev.

106 Defined Job Descrip & Responsibilities Final Disclosure

107 6.0 Competency Training

108 Construction Activities

109 6.1 Training Plan

110 Operational Activities

111 6.1 Training Plan

112 Training Plan Final Disclosure

5/1
IPC Final Disclosure

Individual Performance Commitments

2/4
IPC Final Disclosure

Individual Performance Commitments

2/2
IPC Final Disclosure

Individual Performance Commitments

2/8
IPC Final Disclosure

4.4 Reward & Recognition Prog. Devlp.

2/1
Reward & Recognition Prog. Disclosure

Reward and Recognition Program

2/2
IPC Final Disclosure

Reward and Recognition Program

2/8
IPC Final Disclosure

4.5 Leading and Lagging Indicators

3/1
L&L Final Disclosure

4.5 Leading and Lagging Indicators

2/4
L&L Final Disclosure

4.5 Leading and Lagging Indicators

2/2
L&L Final Disclosure

4.5 Leading and Lagging Indicators

2/8
L&L Final Disclosure

4.6 Community Investment Program

Community Investment Prog. Development

2/1
Community Infestment Prog. Final Disclosure

4.7 Environmental Investment Program

Environmental Investment Prog. Development

5/1
Environmental Investment Prog. Final Disclosure

Operational Activities

4.1 Key Performance Indicators

5/31
Key Perf. Indicators Final Disclosure

4.2 Team Performance Commitments

5/31
Team Perf. Commitments Final Disclosure

4.3 Individual Performance Commitments

5/31
Individual Perf. Commitments Final Disclosure

4.4 Reward and Recognition Program

5/31
Reward & Recognition Prog. Final Disclosure

4.5 Leading and Lagging Indicators

5/31
Leading & Laggin Indicators Final Disclosure

5.0 Roles and Responsibilities

Construction Activities

1/1

1/1

Operational Activities

5.1 Project Organization Chart Revision

2/1
Project Organization Chart Final Disclosure

5.2 Defined Job Descrip & Responsibilities Rev.

2/1
Defined Job Descrip & Responsibilities Final Disclosure

Construction Activities

1/1
6.1 Training Plan

Operational Activities

6.1 Training Plan

1/1
Training Plan Final Disclosure
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113 7.0 Communications

114 Construction Activities

115 7.1 Stakeholder Engagement Plan

116 Operational Activities

117 7.1 Stakeholder Engagement Plan

118 Stakeholder Engagement Plan Final Disclosure

119 8.0 Document Control and Records

120 Construction Activities

121 8.1 GIS Database

122 GIS Database Final Disclosure

123 8.2 As-built Drawings

124 As-Built Drawings Final Disclosure

125 Operational Activities

126 8.1 GIS Database

127 GIS Database Final Disclosure

128 9.0 Incident Investigation and Analysis

129 Construction Activities

130 9.1 Incident Investigation and Analysis Procedure

131 Operational Activities

132 9.1 Incident Investigation and Analysis Procedure

133 Incident Investigation & Analysis Procd. Final Disclosure

134 10.0 Operational Control

135 Construction Activities

136 10.1 Pipeline CMPs

137 Ecological

138 Hydrotest

139 Cultural Heritage

140 Erosion Control and Reinstatment CMP

141 Pollution Prevention CMP

142 Pipeline Recruitment Procurement & Community Liason

143 Biorestoration

144 Compliance Monitoring Plan

145 Community Safety and Transporation

146 Waste Management

147 Pipeline Footprint

148 Revision of All Pipeline CMPs

149 Final Disclosure of All Pipeline CMPs

150 10.2 Pipeline Contractor ESIPs

151 Pipeline Contractor ESIPs Development

152 Pipeline Contractor ESIP's Final Disclosure

153 10.3 Plant CMPs

154 Hydrotest

155 Cultural Heritage

156 Pollution Prevention CMP

157 Plant Recruitment Procurement & Community Liason

158 Compliance Monitoring Plan

159 Community Safety and Transporation

160 Waste Management

161 Quarry CMP

162 Dredging CMP

163 Revision of All Pipeline CMPs

164 Final Disclosure of All Pipeline CMPs

165 10.4 CDB ESIPs

166 CDB ESIPs Development

167 CDB ESIPs Final Disclosure

168 10.5 CB&I ESIPs

Construction Activities

7.1 Stakeholder Engagement Plan

Operational Activities

7.1 Stakeholder Engagement Plan

4/1
Stakeholder Engagement Plan Final Disclosure

Construction Activities

8.1 GIS Database

10/1
GIS Database Final Disclosure

8.2 As-built Drawings

4/1
As-Built Drawings Final Disclosure

Operational Activities

8.1 GIS Database

5/3
GIS Database Final Disclosure

Construction Activities

1/1
9.1 Incident Investigation and Analysis Procedure

Operational Activities

9.1 Incident Investigation and Analysis Procedure

4/1
Incident Investigation & Analysis Procd. Final Disclosure

Construction Activities

10.1 Pipeline CMPs

1/1
Ecological

1/1
Hydrotest

1/1
Cultural Heritage

1/1
Erosion Control and Reinstatment CMP

1/1
Pollution Prevention CMP

1/1
Pipeline Recruitment Procurement & Community Liason

1/1
Biorestoration

1/1
Compliance Monitoring Plan

1/1
Community Safety and Transporation

1/1
Waste Management

1/1
Pipeline Footprint

Revision of All Pipeline CMPs

10/1
Final Disclosure of All Pipeline CMPs

10.2 Pipeline Contractor ESIPs

Pipeline Contractor ESIPs Development

2/1
Pipeline Contractor ESIP's Final Disclosure

10.3 Plant CMPs

1/1
Hydrotest

1/1
Cultural Heritage

1/1
Pollution Prevention CMP

1/1
Plant Recruitment Procurement & Community Liason

1/1
Compliance Monitoring Plan

1/1
Community Safety and Transporation

1/1
Waste Management

1/1
Quarry CMP

1/1
Dredging CMP

Revision of All Pipeline CMPs

10/1
Final Disclosure of All Pipeline CMPs

10.4 CDB ESIPs

CDB ESIPs Development

8/1
CDB ESIPs Final Disclosure

10.5 CB&I ESIPs
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169 CB&I ESIPs Development

170 CB&I ESIPs Final Disclosure

171 10.6 PLNG E&S Management Documents

172 MoC Procedure

173 Pipeline Compensation Plan

174 Plant Compensation Plan

175 Stakeholder engagement Plan

176 Local hiring and Purchasing Plan

177 Cultural Heritage management Plan

178 Security Management Strategy

179 Community Health Guidance Document

180 Plant Influx Management Statement

181 Rural Andean Community Management Strategy

182 PICD

183 Revision

184 Final Disclosure

185 Biodiversity Action Plan

186 BAP Revision

187 BAP Final Disclosure

188 Plan for Environmental Investment Development

189 PEI Final Disclosure

190 Impacts Identification Procedure

191 Legal and Other Requirements Procedure

192  Biorestoration Plan

193 Ecological Management Plan

194 Land Acquisition and Compensation Plan

195 Artisanal Fisherman Compensation Plan

196 10.7 PLNG H&S Management Documents

197 H&S Contract Management Plan

198 H&S Plan

199 EHS Training Plan

200 Hazard Assessment and Risk management

201 Transportation Plan

202 PLNG Plant and Quarry Contingency Plant

203 PLNG Pipeline Contingency Plan

204 Revision

205 Final Disclosure

206 Operational Activities

207 10.1 E&S Management Plans

208 E&S Management Plans Final Disclosure

209 10.2 Transportation Plan

210 Transportation Plan Final Disclosure

211 10.3 H&S Contract Management Plan

212 H&S Contract Management Plan Final Disclosure

213 10.4 H&S Operational Procedures (Developed by CB&I)

214 H&S Operational Procedures Revision

215 H&S Operational Procedures Final Disclosure

216 11.0 Emergency Readiness

217 Construction Activities

218 11.1 PLNG Contingency Plan

219 Revision

220 Final Disclosure

221 Operational Activities

222 11.1 PLNG Contingency Plan

223 Final Disclosure

224 Assessment Elements

CB&I ESIPs Development

7/2
CB&I ESIPs Final Disclosure

10.6 PLNG E&S Management Documents

1/1
MoC Procedure

1/1
Pipeline Compensation Plan

1/1
Plant Compensation Plan

1/1
Stakeholder engagement Plan

1/1
Local hiring and Purchasing Plan

1/1
Cultural Heritage management Plan

6/1
Security Management Strategy

6/1
Community Health Guidance Document

6/1
Plant Influx Management Statement

6/1
Rural Andean Community Management Strategy

6/1
PICD

Revision

10/1
Final Disclosure

1/1
Biodiversity Action Plan

BAP Revision

9/28
BAP Final Disclosure

Plan for Environmental Investment Development

11/23
PEI Final Disclosure

9/10
Impacts Identification Procedure

9/10
Legal and Other Requirements Procedure

1/1
 Biorestoration Plan

1/1
Ecological Management Plan

1/1
Land Acquisition and Compensation Plan

1/1
Artisanal Fisherman Compensation Plan

10.7 PLNG H&S Management Documents

1/1
H&S Contract Management Plan

1/1
H&S Plan

1/1
EHS Training Plan

1/1
Hazard Assessment and Risk management

1/1
Transportation Plan

1/1
PLNG Plant and Quarry Contingency Plant

1/1
PLNG Pipeline Contingency Plan

Revision

10/1
Final Disclosure

Operational Activities

10.1 E&S Management Plans

2/26
E&S Management Plans Final Disclosure

10.2 Transportation Plan

2/26
Transportation Plan Final Disclosure

10.3 H&S Contract Management Plan

2/26
H&S Contract Management Plan Final Disclosure

10.4 H&S Operational Procedures (Developed by CB&I)

H&S Operational Procedures Revision

3/31
H&S Operational Procedures Final Disclosure

11.0 Emergency Readiness

Construction Activities

1/1
11.1 PLNG Contingency Plan

Revision

9/11
Final Disclosure

Operational Activities

11.1 PLNG Contingency Plan

3/1
Final Disclosure
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225 12.0 Non-Conformance

226 Construction Activities

227 12.1 NCR Procedure

228 12.2 Grievance Procedure

229 Revision

230 Final Disclosure

231 Operational Activities

232 12.1 NCR/CAR Procedure

233 Final Disclosure

234 12.2 Grievance Procedure

235 Final Disclosure

236 13.0 Measuring and Monitoring

237 Construction Activities

238 13.1 Leading and Lagging Indicators

239 Environmental & Social Compliance Assurance Plan

240 Revision

241 Final Disclosure

242  13.2 Assurance Plan

243 Marine Monitoring Program

244 Revision

245 Final Disclosure

246 13.3 Marine Monitoring Program

247 Biodiversity Monitoring Plan Development

248 BMP Final Disclosure

249 13.4 Biodiversity Monitoring Plan

250 Operational Activities

251 13.1 Leading and Lagging Indicators

252 Final Disclosure

253  13.2 Assurance Plan

254 Final Disclosure

255 13.3 Marine Monitoring Program

256 Final Disclosure

257 13.4 Biodiversity Monitoring Plan

258 Final Disclosure

259 14.0 Audits

260 Construction Activities

261 Environmental & Social Compliance Assurance Plan

262 Revision

263 Final Disclosure

264 14.1 Assurance plan

265 Operational Activities

266 14.1 Assurance plan

267 Final Disclosure

268 Improvement Element

269 15.0 Management Review

270 Construction Activities

271 Construction Management Review

272 Construction Management Review 1

273 Construction Management Review 2

274 Construction Management Review 3

275 Operational Activities

276 Operations Management Review

277 Operations Management Review 1

278 Operations Management Review 2

12.0 Non-Conformance

Construction Activities

1/1
12.1 NCR Procedure

1/1
12.2 Grievance Procedure

Revision

10/1
Final Disclosure

Operational Activities

12.1 NCR/CAR Procedure

5/3
Final Disclosure

12.2 Grievance Procedure

5/3
Final Disclosure

Construction Activities

13.1 Leading and Lagging Indicators

1/1
Environmental & Social Compliance Assurance Plan

Revision

10/1
Final Disclosure

 13.2 Assurance Plan

1/1
Marine Monitoring Program

Revision

10/1
Final Disclosure

13.3 Marine Monitoring Program

Biodiversity Monitoring Plan Development

11/23
BMP Final Disclosure

13.4 Biodiversity Monitoring Plan

Operational Activities

13.1 Leading and Lagging Indicators

6/1
Final Disclosure

 13.2 Assurance Plan

6/1
Final Disclosure

13.3 Marine Monitoring Program

6/1
Final Disclosure

13.4 Biodiversity Monitoring Plan

6/1
Final Disclosure

14.0 Audits

Construction Activities

1/1
Environmental & Social Compliance Assurance Plan

Revision

10/1
Final Disclosure

14.1 Assurance plan

Operational Activities

14.1 Assurance plan

6/1
Final Disclosure

15.0 Management Review

Construction Activities

12/3
Construction Management Review 1

12/1
Construction Management Review 2

12/7
Construction Management Review 3

Operational Activities

12/7
Operations Management Review 1

12/6
Operations Management Review 2
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