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6 ENVIRONMENTAL MANAGEMENT PROGRAMME

6.1

Lonmin Vision

“We are Lonmin, a primary producer of Platinum Group Metals. We create value by the discovery,
acquisition, development and marketing of minerals and metals. We respect the communities and
nations that host our operations and conduct business in a sustainable, socially and environmentally
responsible way.”

6.2 Lonmin Charter
“Our Mission: -

»
>

To grow and build our portfolio of high quality business;

To deliver the requirements of the South African broad based socio-economic Mining Charter
and we welcome the opportunity to transform our business;

To build a value-based culture, which is founded on safe work, continuous improvement,
common standards and procedures, community involvement and one that rewards employees
for high performance.”

“We are successful when: -

» Our employees live and work safely and experience the personal satisfaction that comes with
high performance and recognition;

» Our shareholders are realising a superior total return on their investment and support our
corporate sustainability values;

» The communities in which we operate value our relationships;

> We are meeting our commitments to all business partners and our suppliers, contractors,
partners and customers support our Charter.”

“Our values: -
» Zero Harm — We are committed to zero harm to people and the environment;

>
>
>

Integrity, Honesty and Trust — We are committed ethical people who do what we say we will do;
Transparency — Open, honest communication and free sharing of information;

Respect for Each Other — Embracing our diversity enriched by openness, sharing, trust,
teamwork and involvement;

High Performance — Stretching our individual and team capabilities to achieve innovative and
superior outcomes;

Employee Self-worth — To enhance the quality of life for our employees and their families and
promote self esteem.”
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6.3 Lonmin Commitments
“In order to meet this vision and our value of Zero Harm, Lonmin is committed to: -

> Implementing and maintaining effective safety, health and environmental management
systems that drive continual improvement;

» The identification, assessment and management of risks to employees, contractors, the
environment and communities in which we operate;

> Ensuring employee knowledge of the safety, health and environmental risks by effective
assessment and training;

» The reduction, re-use and recycling of waste to minimise final disposal and promote the
efficient use of natural resources;

» Preventing and reducing all forms of poliution by employing effective technologies;

» Making adequate financial provision during the expected life of our operations to ensure
sustainable life when operations cease;

» Meeting and where applicable exceeding legal requirements;

Maintaining transparent, consultative relationships with all stakeholders through effective
communication channels;

» Supporting the fundamental human rights of employees, contractors and the communities in
which we operate,

Respecting the traditional rights of indigenous peoples; and

Contributing to the long-term social, economic and institutional development of our employees
and the communities within which our operations are located.”

6.4 Environmental Objectives, Targets and Mitigating Measures

The environmental objectives, commitments and mitigatory measures for each of the environmental
impacts, socio-economic conditions and historical and cultural aspects identified, for each phase of the
operation, have been detailed in the sections below. Objectives, commitments or mitigatory measures
that are applicable to more than one aspect have not been repeated for each aspect but rather a
reference made to the applicable section, for example, dust control will impact on surface water quality,
air quality and socio-economic conditions and yet has only been mentioned in the section on air
quality. Aspects relating to Occupational Health and Safety have not been included in the EMPR, the
Lonmin OHS Report is however available from SMELTER/BMR upon request. The Lonmin ISO 14
001 procedures will be adhered to, to ensure minimal environmental impact.

Accountability for all commitments will reside with the Mine Manager of the business unit, although
responsibility of fulfilling commitments can be delegated to line management. The Group Manager
Environment is responsible for monitoring compliance with EMPR commitments as stipulated in the
Minerals and Petroleum Resources Development Act, 2002 (Act 28 of 2002).
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