Attachment 1

Rally Energy Environment, Health and Safety Action Plan for the Issaran

field.
No. | Issue Action Completion
date
1 Identify EHS deficiencies in the EHS audit and reporting. March 1,
field and define required 2006
mitigation measures.
2 Develop EHS procedures. Develop field specific EHS | July 1, 2006
plan.
3 Capacity. Hire an EHS manager. April 1, 2006
4 Environmental compliance with Develop a legal May 1, 2006
Egyptian laws and regulations compliance register.
and with applicable World
Bank/IFC EHS guidelines.
5 Waste management. Develop and implement a | May 1, 2006
waste management plan.
6 Produced water disposal. Conduct an alternatives April 1, 2006
analysis for the disposal
of produced waters and
develop a schedule for
the favored option.
7 Drilling mud and cuttings Develop a procedure to April 1, 2006
disposal. be followed for the
disposal of muds and
cuttings into lined ponds.
8 Air emissions. Stop venting associated July 1, 2006
gas and install well flares.
9 Groundwater. Complete hydrogeology July 1, 2006
assessment of the field.
10 Training awareness and Complete a training needs | April 1, 2006
competence. assessment for EHS
issues and implement the
training program.
11 Emergency response. Develop and implement May 1, 2006
response procedures for
H,S gas.




