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Typical peri-urban
landscape near Natete.
(January 2006)

Lubigi Swamp, showing agricultural
encroachment in the foreground

(January 2006)
o Landscape typical of

Kawanda area.

(February 2000)
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Northern Kampala
Farmland
(February 2000)

Sezibwa Farmland
(February 2000)

Mabira Fringes

(February 2000)
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Mabira Forest. Looking east

of the existing transmission line,

within the western portion of Mabira FR.
Buffer zone is to the left of the
transmission line. Recreation zone is

to the right of the transmission line.
(January 2006)

Eastern Farmland.
(February 2000)
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Source: National Forestry Authority (2006)
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| - - Tower 138 Ssese looking west
(January 2006)

Tower 154 west looking towards Tower 153
(January 2006)

Tower 180 looking west

(January 2006)
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Recently-upgraded bridge over the Waliga River between Towers 169 and 170

(January 2006)
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Diagram 2

Base (AESNP) Option
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Proposed infrastructure

/ KAWANDA \
'“'\\SUBSTATION /

~~

AL L P

-
'
I
L
[
L]

§

1
I
I
I
1
[
-

R ;. F—

/ MUTUNDWE
SUBSTATION

( KAMPALA NORTH
\__ SUBSTATION

13200

" LUGOGO \

47
TO KABULASOKE \

4 /BUJAGALI\\) BUJAGALI FALLS

SWITCHYARD/( GENERATING STATION

|
¥ >
i 70 TORORO
:~'~ SECTION OF LINE
\I y 70 BE REMOVED
KIIRA
GENERATING STATION
/" NALUBAALE | NALUBAALE
\\SUBST/—\TlUN// GENERATING STATION
( JINJA )

\_SUBSTATION /
{ MUKONO ) ( LUGAZI )~

Existing or committed infrastructure
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Diagram 4
Option 2

Existing or committed infrastructure
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Diagram 5
Option 3, 3a, 3aR
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*3 (Option 3aR: Series Reactors installed at the Bujagali Switchyard
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Tororo

Kampala
North

Nalubaale

Figure 4.3a

EXISTING 132 kV ENTRIES INTO NALUBAALE SWITCHYARD

Section of existing
line to be removed

Kampala
North

Nalubaale

Figure 4.3b
REARRANGED 132 kV ENTRIES INTO EXISTING
NALUBAALE SWITCHYARD

Source: Knight Piésold and Merz & McLellan, 1999
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View of 132kV corridor in
vicinity of Kampala North
Substation.

View of land use in vicinity of
Kampala North Substation.
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Example of dense land use in
vicinity of Nalubaale Substation.

View of squatter settlement in
potential corridor for 132kV
Bujagali-Nalubaale Line.
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Task Name

Month

Year 1

Year 2

Year 3

1]2]3]4]5]6]7]|8]o9]of11]12

1]2]3

ABE

ABE

10f11] 12

1]2]3

ABE

Procure, Manufacture, Transport
Engineering

Foundation steelworks
Conductors, earthwires

Towers steelwork

Insulators, fittings etc.

220 kV Bujagali to Kawanda

Site survey, tower pegging, soil investigations
Route clearance and access

Civil works

Tower erection

Conductor stringing

Inspection testing

132 kV Mutundwe to Kawanda

Site survey, tower pegging, soil investigations
Route clearance and access 1

Civil works

Tower erection

Conductor stringing

Inspection testing

2 x 132 kV Bujagali to Tororo/Nalubaale
Site survey, tower pegging, soil investigations
Route clearance and access

Civil works 250 days

Tower erection

Conductor stringing

Inspection testing

UETCL Line Acceptance
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Year 3

1]2]3]4]s]el7]s8]o]o]rz]22
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THBEEAEBERHEBE

10]11

|Engineering

Engineering & Design

Procurement, Manufacturing, and Transport

Manufacturing
Shipment

Transport

Construction
Civil Works

|Electrical Installations

Commissioning
IDry and wet testing

Commissioning
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ground level

D ond W varies according to the
different soil closses W

Figure 5.10 a
Typical Pad and Chimney Foundation

(]

Figure 5.10b
Typical Raft Foundation

SCALE=TX

Source: Bujagali EPC Consortium, 2000
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SETTING OF THE SWINGING GIN-POLE
INSIDE THE TOWER BASE

TOWER ERECTION
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; SETTIN OF THE SWINGING GIN-POLE
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X { 3 - Source: Bujagali EPC Consortium, 2000
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Public Consultation & Disclosure Activities Timeline Project Activities
January 2006
Phase | - Initial
Stakeholder Consultation
(obtain initial input & issues from agencies)
May 2006 Preparation of SEA ToR
Phase Il - SEA ToR & June 2006
asell - 0
PCDP Consultation Release of SEA ToR &
Draft PCDP
(Project Notice, release of SEA ToR & request for comments)
August 2006
September 2006
Phase Il - SEA Summary
Report Consultation Release of SEA
Summary Report
(Release of SEA Summary Report & request for comments)
October 2006
December 2006 Release of SEA Report
Phase IV - SEA Report & & Action Plans
Action Plan Consultation
SEA Report Updates
(Release of SEA Report & request for comments) (if required)
February 2007
March 2007 NEMA & International
Phase V - CDAP Lenders anticipated SEA
Consultation Planning approvallacceptance
(Confirm communtiy needs/desires & confirm CDAP &
implementation plan)
June 2007
_ July/August 2007 Anticipated financial close/
Phase VI - Ongoing construction start date
Project Consutation l
2011
Project Neme: Date: December, 2006 10045-T-83 Figure 6.2
BUJAGALI INTERCONNECTION ate: December T gure .
PROJECT SEA
Prepared for: PUB”C CONSUI.TATION
UGANDA ELECTRICITY AND DISCLOSURE ACTIVITIES

TRANSMISSION COMPANY LIMITED
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OWNERSHIP SITUATIONS

SITUATION 1
The plot lies partly within the
way leave corridor and is
partly unaffected. No structure.

SITUATION 2
The affected plot is partly within
the right of way corridor, partly
within the way leave corridor, and
partly unaffected. No structure.

SITUATION 4
There is a structure in the
affected part of the plot.

SITUATION 6
There is a structure in the
unaffected part of the plot.

SITUATION 3

The whole plot is affected, with a
part within the right of way corridor

and another within the way leave

corridor. No structure.

SITUATION 5
The whole plot is affected and there

is a structure within the corridor.

HII%

RIGHT OF WAY

<— WAYLEAVE ——>

R
Land Use Restrictions {

PAP's =

Way Leave: Limitations on land use
(no structures, tree height limited to 1.8m)

Right of Way: Land to be kept clear for
access purposes.

Structure

Project Affected Persons

SITUATION 1
Cultivation may continue within the
wayleave corridor subject to height
limitations. The loss of value resulting
from this limitation will be compensated
for in cash.

SITUATION 2
Land in the Way Leave will be subject
to same limitations as in Situation 1
and loss of value will be compensated
on same basis. All rights on land within
the Right of Way will be compensated
for as if the land had been acquired.
Perennial crops on this strip will be
compensated as well. Land for land
compensation will be offered as an
option if the remaining land is not
sufficient for the household.

SITUATION 4
As far as land is concerned, situation
4 is same as situation 2, but the
structure has to be relocated. If the
household can relocate within the
unaffected part of their plot and the
remainder is sustainable, same as
situation 2, with the addition of the
cash compensation for the structure.
Otherwise, an option between land for
land and cash compensation will be
offered, together with a replacement
structure if the household chooses
land for land compensation.

SITUATION 6
The structure does not have to be
removed. Situation 6 is same as
situation 2.

> STRATEGIES FOR COMPENSATION

=

e
-

-

SITUATION 3
Same as 2. Land for land
compensation will also be offered as
an option if the household does not
have sufficient land elsewhere.

SITUATION 5
The PAPs must move, they will be
offered land for land compensation and
a replacement house. They may prefer
cash compensation and relocate
themselves.

s <
RIGHT OF WAY
<— WAYLEAVE ——>
Project Name: ) .
BUJAGAI.I INTERCONNECTION Date: December, 2006 10045-T-36 Flgure 7-1
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Photo 1: View of West Bank of Mie from Bujagall Pionic Site

Phato 2: View of West Bank of Nile from Nile Resort
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Lake
Victoria

1950s

Lake
Victoria

PRESENT
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~.,

Mabira JINJA

Lake
Victoria

BUJAGALI PROPOSAL

-’

Lake
Victoria

FUTURE

To Masaka West

-

1 To Karuma
. Hydro Project

-----

...............

P
-

-
........

Lake
Victoria

Main road constructed between Kampala and Jinja
Rural settlements scattered throughout area
Mabira, Kifu & Namyoya Forest Reserves gazetted
Railway built between Kampala and Jinja

Owen Falls Hydropower station constructed

132 kV transmission line constructed from Owen Falls dam to Kampala North substation,
known as “northern line”. Line goes through Mabira, Kifu and Namyoya Forest Reserves.
66 kV line built from Owen Falls to Lugogo. Line crosses the main Kampala-Jinja Highway
5 times

Land use intensifies as population increases.

66 kV line is downgraded to 33 kV between Mukono and Lugogo substation, and is
decommissioned entirely between Mukono and Lugazi.

132 kV “DANIDA” line completed, running north of 66 kV line, from Owen Falls substation to
Kampala North substation. DANIDA line varies from 50 m to several km from the existing

66 kV line. No public consultation known to have been carried out prior to line being
constructed. Ongoing issues associated with compensation.

3 transmission substations (Kampala North, Mutundwe and Lugogo) are saturated and cannot
receive additional power or lines.

Permanent buildings are sited within wayleave of DANIDA and 66/33 kV lines.Segments of
“northern line” wayleave through Mabira Forest Reserve have regenerated and are inaccessible
by vehicle.

Land use intensified, with much of the region under small-scale farms or large farm estates.

New substations to be built at Bujagali and Kawanda

220 kV line to be built between Bujagali and Kawanda substation, for total distance of

70.4 km. 39.6 km will run parallel to, and immediately north of, the existing 132 kV “northern”
line, including 18.0 km that will go through Mabira Forest Reserve. Wayleave will be expanded
from current 30 m to 70 m (65m in forest reserves.) Wayleave assumed to be maintained by
UEB. Extensive portions of wayleave routinely become inaccessible due to fast-growing
vegetation.

132 kV line to be built between Mutundwe and Kawanda substations for 17.4 km. Entire
section will be through greenfield. Transmission line to run along western and southern
edges of Lubigi Swamp.

Transmission line to run parallel to railway for 1.8 km.

2x132 kV lines to run parallel to each other from Bujagali substation to Tororo line interface,
for 4.9 km.

Additional 220 kV transmission lines developed between Kawanda and Masaka West, Kawanda
and Karuma and Bujagali and Tororo.
Operation of Bujagali to Kawanda transmission line switched from 132 kV to 220 kV.

Major Roads

------- Railway

Existing Transmission Lines
------- Proposed Transmission Lines
------- Future Transmission Lines
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Social & Environmental Action Plan
(SEAP)

Regulatory & Management Framework:
Legislation/Policies, Environmental Review,
Change Management

Sponsor’s Action Plan

Contractor’s Action Plan

Public Consultation and Disclosure

Plan (PCDP)

Traffic/Access Management Plan (TMP)

Assessment of Past Resettlement

Activities and Action Plan (APRAP)

Waste Management Plan (WMP)

(LFMP)

Labour Force Management Plan

Resettlement and Community

Development Action Plan (RCDAP)

Monitoring Plan (EMMP)

Environmental Mitigation &

Labour Force Management Plan

(LFMP)

Environmental Mitigation &

Monitoring Plan (EMMP)

(HSMP)

Health & Safety Management Plan

(PSCP)

Pollutant Spill Contingency Plan

Programme (HMMP)

Hazardous Materials Management
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Project Manager & Project Director
4 I N\
Implementation Manager
& J
<
Engineering Manager
J
Financial Manager
<
Health and Safety Manager
J
N
Social & Environmental Manager
Team Leader—Biophysical Unit
& J
4 N
Team Leader—Social Unit
& J
4 N
Community Liaison Manager
& J
Human Resources Manager }
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Site Environmental
Officer

Mapping/ Document

Management

( Environmental Field

.

Co-ordinator

Drivers/Labourers

Environmental Engineers

Field Inspectors

Task Manager —
Monitoring & Reporting

Other Task Managers as
required

~

J
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