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Typical peri-urban
landscape near Natete.
(January 2006)

Landscape typical of
Kawanda area.
(February 2000)

Lubigi Swamp, showing agricultural 
encroachment in the foreground 
(January 2006)
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Northern Kampala
Farmland
(February 2000)

Sezibwa Farmland
(February 2000)

Mabira Fringes
(February 2000)
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Mabira Forest. Looking east
of the existing transmission line,
within the western portion of Mabira FR.
Buffer zone is to the left of the
transmission line. Recreation zone is
to the right of the transmission line.
(January 2006)

Eastern Farmland.
(February 2000)
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Tower 138 Ssese looking west
(January 2006)

Tower 154 west looking towards Tower 153
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Option 3: Line contructed for 2 circuits at 220kV but only one circuit installed and updated at 132kV.

Option 3a+3aR: Double circuit line constructed at 220kV starndard but operated at 132kV.

Option 3aR: Series Reactors installed at the Bujagali Switchyard

*
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Figure 4.3b
REARRANGED 132 kV ENTRIES INTO EXISTING

NALUBAALE SWITCHYARD

Figure 4.3a
EXISTING 132 kV ENTRIES INTO NALUBAALE SWITCHYARD

Source: Knight Piésold and Merz & McLellan, 1999
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Dark Red Colour indicates Tropical High Forest Well Stocked;
a high density of healthy vegetation.

Medium Red Colour indicates Depleted Tropical High Forest;
lower vegetation density.

Light Blue Colour indicates Built-Up areas or exposed earth;
concrete, metal, paved, gravel & earth roads, recently
plowed fields show up in this colour.

A mixture of Light & Royal Blues, and Orange indicate areas under
intense cultivation. The different colours indicate different stages in
the farming process and crop maturity. It is the size of the areas which
indicates Commercial Farmlands.

Speckled areas consisting of a mixture of Light & Royal Blues,
and Orange indicate areas under Subsistence Cultivation.
It is the small size and mixed distribution that differentiates this
land use from Commercial Farming.

Wetlands and Grasslands are indicated by Blue-Grey Colouration.
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View of 132kV corridor in
vicinity of Kampala North
Substation.

View of land use in vicinity of
Kampala North Substation.
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Example of dense land use in 
vicinity of Nalubaale Substation.

View of squatter settlement in
potential corridor for 132kV
Bujagali-Nalubaale Line.                       

Prepared for:

Project Name:
Date: December, 2006 10045-T-17

PHOTOGRAPHS OF LAND USE
NEAR NALUBAALE SUBSTATION

BUJAGALI INTERCONNECTION
PROJECT SEA

Figure 4.6

Updated by:

UGANDA ELECTRICITY
TRANSMISSION COMPANY LIMITED



Schoo l

Or ig
in

a l

P r o
pe r t

y

Add i t i o n
a l

P r ope r t y

132 Kv Busbar

220 Kv Busbar

Kawanda-Bujaga l i L ine

Mutundwe-Kawanda L ine

Project Name:

Prepared For:

Date: December, 2006 10045-T-18 Figure 4.7

UGANDA ELECTRICITY AND
TRANSMISSION COMPANY LIMITED

OPTIMIZED LAYOUT FOR
KAWANDA SUBSTATION

BUJAGALI INTERCONNECTION
PROJECT SEA

0 100 200

Meters
1:4,000

Schoo l

Or ig
in

a l

Pro
pe r t

y

220 Kv Busbar

132 Kv Busbar

Kawanda-Bujaga l i L ine

M
ut

un
dw

e-
Kaw

an
da

L in
e

Figure 4.7a - AES NP Original Layout

Figure 4.7b - Optiomal Route Layout



Kampala North
Line Sub-Station

KAZO PARISH

MENGO PARISH

LUBYA PARISH

KABOWA PARISH

NDEEBA PARISH

RUBAGA PARISH

BUSEGA PARISH

BUKESA PARISH

SUMBWE PARISH

KASUBI PARISH

WAMALA PARISH

KATWE I PARISH

NATEETE PARISH

NABWERU PARISH

NANSANA PARISH

MAGANJO PARISH

KITEEZI PARISH

KAWANDA PARISH

KIBUYE I PARISH

MUTUNDWE PARISH

KATWE II PARISH

KYENGERA PARISH

NAKIVUBO PARISH

LUNGUJJA PARISH

KAGUGUBE PARISH

MULUKA I PARISH

MULUKA I
PARISH

MULUKA I PARISH

MULAGO I PARISH

NAKABUGO PARISH

KYEBANDO PARISH

KYEBANDO PARISH

KANYANYA PARISH

MPERERWE PARISH

NALUVULE PARISH

KIBUYE II PARISH

KISENYI I PARISH

NAMIREMBE PARISH

NAKULABYE PARISH

WANDEGEYA
PARISH

MULAGO II PARISH

BWAYISE I PARISH

KAWEMPE I PARISH

KOMAM

MAKINDY

KISENYI II PARISH

NAKASERO I PAR

KOLOLO III PARISH

MAKERERE I PARISH

MULAGO III PARISH

BWAYISE II
PARISH

KAWEMPE II PARISH

MAKINDYE II PARISH

KISENYI III PARISH

NAKASERO IV PARISH

NAKASERO II PARISH

KAMWOKY

MAKERERE II
PARISH

BWAYISE III PARISH

NAKASERO III PARISH

MAKERERE III PARISH

NSA

NAJJANANKUMBI I PARISH

NSAMBYA

NSAMBYA RAILWAY
PARISH

NAJJANANKUMBI II PARISH

WAKISO

RUBAGA

NABWERU

KAWEMPE

BUSI RO

KA MP ALA C ITY

Kawanda Sub-Station
(Proposed)

Mutundwe Sub-Station

BP 2 (220 kV)

BP 1 (220 kV)

AP 2 (132 kV)

AP 1 (132 kV)

AP 18 (132 kv)

AP 20 (220 kv)

AP 19 (132 kv)

AP 17 (132 kV)

AP 16 (132 kV)

AP 13 (132 kV)

AP 12 (132 kV)

AP 11 (132 kV)

AP 4 (132 kV)

AP 3 (132 kV)

AP 8 (132 kV)

AP 14 (132 kV)

AP 10 (132 kV)

AP 9B (132 kV)

AP 15B (132 kV)

AP 5 (132 kV)

AP 9A (132 kV)

AP 15A (132 kV)

445,000

445,000

450,000

450,000

35
,0

00

35
,0

0 0

4 0
,0

00

4 0
,0

00

45
,0

00

45
,0

00

Project Name:

Prepared For:

Date: December, 2006 10045-T-19 Figure 4.8

LOCATION OF AES NP ROUTE
& OPTIMIZED ROUTE

BUJAGALI INTERCONNECTION
PROJECT SEA

0 1,000 2,000

Meters
1:40,000

Sub-Station Location

AES NP Route

District Boundary

Sub-District Boundary

Optimized Route

Angle Point

TRANSMISSION COMPANY LIMITED
UGANDA ELECTRICITY



KA MP ALA C ITY

WAKISO
SUB-COUNTY

NAKAWA

NABWERU
SUB-COUNTY

KAWEMPE

MAKINDYE
NSANGI

SUB-COUNTY

CENTRAL
KAMPALABUSEGA PARISH

NATEETE PARISH

LUBYA PARISH

KASUBI PARISH

LUGABA PARISH

Mutundwe Sub-Station

M
utundwe-Kawanda

Line

440,000

440,000

445,000

445,000

450,000

450,000

455,000

455,000

35
,0

00

35
,0

00

40
,0

00

40
,0

00

Project Name:

Prepared For:

Date: December, 2006 10045-T-20A Figure 5.1

PREFERED SYSTEM PLAN
(MAP 1 OF 5)

BUJAGALI INTERCONNECTION
PROJECT SEA

0 1,000 2,000 3,000

Meters

Sub-Station Location

Transmission Line Route

District Boundary

Sub-District Boundary

L a
nd

sa
tI

m
ag

e:
P r

ov
id

ed
vi

a
La

nd
sa

t.o
rg

-
Ik

o n
os

Im
ag

es
:G

eo
Ey

e ,
A

ll
R

ig
ht

s
R

es
er

ve
d

-B
ou

nd
ar

y
D

at
a :

G
ov

er
n m

en
to

f U
g a

nd
a

1:50,000

KAMPALA

JINJA

IKONOS IMAGES OVERLAYED ON LANDSAT -7 IMAGE WHERE AVAILABLE.

TRANSMISSION COMPANY LIMITED
UGANDA ELECTRICITY



KIRA
SUB-COUNTY

WAKISO
SUB-COUNTY

NANGABO
SUB-COUNTY

NABWERU
SUB-COUNTY

KAWEMPE

Kawanda Sub-Station
(Proposed)

Kawanda-Bujagali Line

M
utundwe-Kawanda

Line

450,000

450,000

455,000

455,000

460,000

460,000

465,000

465,000

40
,0

00

40
,0

00

45
,0

00

45
,0

00

50
,0

00

50
, 0

00

Project Name:

Prepared For:

Date: December 2006 10045-T-20B Figure 5.1

PREFERED SYSTEM PLAN
(MAP 2 OF 5)

BUJAGALI INTERCONNECTION
PROJECT SEA

0 1,000 2,000 3,000

Meters

Sub-Station Location

Transmission Line Route

District Boundary

Sub-District Boundary

L a
nd

sa
tI

m
ag

e:
P r

ov
id

ed
vi

a
La

nd
sa

t.o
rg

-
Ik

o n
os

Im
ag

es
:G

eo
Ey

e ,
A

ll
R

ig
ht

s
R

es
er

ve
d

-B
ou

nd
ar

y
D

at
a :

G
ov

er
n m

en
to

f U
g a

nd
a

1:50,000

KAMPALA

JINJA

IKONOS IMAGES OVERLAYED ON LANDSAT -7 IMAGE WHERE AVAILABLE.

TRANSMISSION COMPANY LIMITED
UGANDA ELECTRICITY



MU KON O DI ST RI CT

MUKONO
TOWN

MUKONO
SUB-COUNTY

K I F U
F O R E S T

R E S E R V E

N A M Y O Y A
F O R E S T

R E S E R V E

Kawanda-Bujagali Line

465,000

465,000

470,000

470,000

475,000

475,000

480,000

480,000

40
,0

00

40
,0

0 0

45
,0

00

45
,0

00

50
, 0

00

50
, 0

00

Project Name:

Prepared For:

Date: December, 2006 10045-T-20C Figure 5.1

PREFERED SYSTEM PLAN
(MAP 3 OF 5)

BUJAGALI INTERCONNECTION
PROJECT SEA

0 1,000 2,000 3,000

Meters

Sub-Station Location

Transmission Line Route

District Boundary

Sub-District Boundary

L a
nd

sa
tI

m
ag

e:
P r

ov
id

ed
vi

a
La

nd
sa

t.o
rg

-
Ik

o n
os

Im
ag

es
:G

eo
Ey

e ,
A

ll
R

ig
ht

s
R

es
er

ve
d

-B
ou

nd
ar

y
D

at
a :

G
ov

er
n m

en
to

f U
g a

nd
a

1:50,000

KAMPALA

JINJA

IKONOS IMAGES OVERLAYED ON LANDSAT -7 IMAGE WHERE AVAILABLE.

TRANSMISSION COMPANY LIMITED
UGANDA ELECTRICITY



NAGOJJE
SUB-COUNTY

LUGAZI
TOWN

M A B I R A
F O R E S T R E S E R V E

Kawanda-Bujagali Line

485,000

485,000

490,000

490,000

495,000

495,000

500,000

500,000

45
,0

00

45
,0

00

50
, 0

00

50
, 0

0 0

Project Name:

Prepared For:

Date: December 2006 10045-T-20D Figure 5.1

PREFERED SYSTEM PLAN
(MAP 4 OF 5)

BUJAGALI INTERCONNECTION
PROJECT SEA

0 1,000 2,000 3,000

Meters

Sub-Station Location

Transmission Line Route

District Boundary

Sub-District Boundary

L a
nd

sa
tI

m
ag

e:
P r

ov
id

ed
vi

a
La

nd
sa

t.o
rg

-
Ik

o n
os

Im
ag

es
:G

eo
Ey

e ,
A

ll
R

ig
ht

s
R

es
er

ve
d

-B
ou

nd
ar

y
D

at
a :

G
ov

er
n m

en
to

f U
g a

nd
a

1:50,000

KAMPALA

JINJA

IKONOS IMAGES OVERLAYED ON LANDSAT -7 IMAGE WHERE AVAILABLE.

TRANSMISSION COMPANY LIMITED
UGANDA ELECTRICITY



WAKISI
SUB-COUNTY

BUDONDO

NJERU TOWN

M A B I R A
F O R E S T R E S E R V E

M A B I R A
F O R E S T R E S E R V E

Bujagali Sub-Station
(Proposed)

Nalubaale Sub-Station

Kawanda-Bujagali Line

New Bujagali-Tororo Line

New Bujagali-Nalubaale Line

505,000

505,000

510,000

510,000

515,000

515,000

520,000

520,000

45
,0

00

45
,0

0 0

50
, 0

00

50
, 0

00

55
,0

00

55
,0

00

Project Name:

Prepared For:

Date: December 2006 10045-T-20E Figure 5.1

PREFERED SYSTEM PLAN
(MAP 5 OF 5)

BUJAGALI INTERCONNECTION
PROJECT SEA

0 1,000 2,000 3,000

Meters

Sub-Station Location

Transmission Line Route

District Boundary

Sub-District Boundary

L a
nd

sa
tI

m
ag

e:
P r

ov
id

ed
vi

a
La

nd
sa

t.o
rg

-
Ik

o n
os

Im
ag

es
:G

eo
Ey

e ,
A

ll
R

ig
ht

s
R

es
er

ve
d

-B
ou

nd
ar

y
D

at
a :

G
ov

er
n m

en
to

f U
g a

nd
a

1:50,000

KAMPALA

JINJA

IKONOS IMAGES OVERLAYED ON LANDSAT -7 IMAGE WHERE AVAILABLE.

TRANSMISSION COMPANY LIMITED
UGANDA ELECTRICITY



Source: Bujagali EPC Consortium, 2000
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Source: Bujagali EPC Consortium, 2000
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Task Name

Month
Year 1 Year 2 Year 3

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6

Procure, Manufacture, Transport

Engineering

Foundation steelworks

Conductors, earthwires

Towers steelwork 

Insulators, fittings etc.

220 kV Bujagali to Kawanda

Site survey, tower pegging, soil investigations

Route clearance and access

Civil works

Tower erection

Conductor stringing

Inspection testing

132 kV Mutundwe to Kawanda 

Site survey, tower pegging, soil investigations 

Route clearance and access 1

Civil works 

Tower erection

Conductor stringing 

Inspection testing

2 x 132 kV Bujagali to Tororo/Nalubaale 

Site survey, tower pegging, soil investigations 

Route clearance and access 

Civil works 250 days

Tower erection 

Conductor stringing

Inspection testing 

UETCL Line Acceptance
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PRELIMINARY PROGRAMME FOR 
BUJAGALI TRANSMISSION LINE 

BUJAGALI INTERCONNECTION
PROJECT SEA
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Engineering

Engineering & Design

Procurement, Manufacturing, and Transport

Manufacturing

Shipment

Transport

Construction

Civil Works

Electrical Installations

Commissioning

Dry and wet testing

Commissioning

8
3 raeY2 raeY1 raeY

4 5 6 7 9 10321emaN ksaT

Month

5 6 7 8111 12 1 2 3 4 10 119 12 110198765 2 3 4
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PRELIMINARY PROGRAMME 
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PROJECT SEA
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Figure 5.10b
Typical Raft Foundation

Figure 5.10  a
Typical Pad and Chimney Foundation

Source: Bujagali EPC Consortium, 2000
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FOUNDATIONS
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GIN-POLE WITH HIGH YIELDING RESISTANCE MADE OF ALUMINUM ALLOY

WINCH

WINCH

GUYING ROPES MUST BE PLACED ON ALL MAIN STRUCTURES

GUYI
NG

RO
PES

INSTALLATION OF THE GIN-POLE (8m. OR 12m. LENGTH)
ON THE TOWER BASE

Source: Bujagali EPC Consortium, 2000
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TOWER ERECTION WITH
LATERAL GIN-POLE

BUJAGALI INTERCONNECTION
PROJECT SEA

Figure 5.11
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Source: Bujagali EPC Consortium, 2000
TO THE WINCH

SETTING OF THE SWINGING GIN-POLE
INSIDE THE TOWER BASE

TOWER ERECTION

WINCH
SETTIN OF THE SWINGING GIN-POLE

(18m.OR 21m. LENGTH)
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PUBLIC CONSULTATION 
AND DISCLOSURE ACTIVITIES

BUJAGALI INTERCONNECTION 
PROJECT SEA

Figure 6.2
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Public Consultation & Disclosure Activities Timeline Project Activities

Phase I - Initial 
Stakeholder Consultation

(obtain initial input & issues from agencies)

(Project Notice, release of SEA ToR & request for comments)

Phase II - SEA ToR & 
PCDP Consultation

(Release of SEA Summary Report & request for comments)

Phase III - SEA Summary
Report Consultation

(Release of SEA Report & request for comments)

Phase IV - SEA Report &
Action Plan Consultation

(Confirm communtiy needs/desires & confirm CDAP &
implementation plan)

Phase V - CDAP 
Consultation Planning

Phase VI - Ongoing 
Project Consutation

January 2006

May 2006

June 2006

August 2006

September 2006

October 2006

December 2006

February 2007

March 2007

July/August 2007

2011

June 2007

Preparation of SEA ToR

Release of SEA ToR & 
Draft PCDP

Release of SEA
Summary Report

Release of SEA Report 
& Action Plans

SEA Report Updates
(if required)

NEMA & International
Lenders anticipated SEA 
approval/acceptance

Anticipated financial close/
construction start date

UGANDA ELECTRICITY
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YAWFOTHGIRYAWFOTHGIR
WAYLEAVE WAYLEAVE

SITUATION 1
The plot lies partly within the

way leave corridor and is
partly unaffected. No structure.

SITUATION 1
Cultivation may continue within the
wayleave corridor subject to height

limitations. The loss of value resulting
from this limitation will be compensated

for in cash.
SITUATION 2

The affected plot is partly within
the right of way corridor, partly

within the way leave corridor, and
partly unaffected. No structure.

SITUATION 2
Land in the Way Leave will be subject
to same limitations as in Situation 1

and loss of value will be compensated
on same basis. All rights on land within
the Right of Way will be compensated
for as if the land had been acquired.
Perennial crops on this strip will be
compensated as well. Land for land
compensation will be offered as an
option if the remaining land is not

sufficient for the household.

SITUATION 4
There is a structure in the
affected part of the plot.

SITUATION 4
As far as land is concerned, situation

4 is same as situation 2, but the
has to be relocated. If the

household can relocate within the
unaffected part of their plot and the
remainder is sustainable, same as
situation 2, with the addition of the

cash compensation for the
Otherwise, an option between land for
land and cash compensation will be
offered, together with a replacement
structure if the household chooses

land for land compensation.

structure

structure.

SITUATION 6
There is a structure in the
unaffected part of the plot.

SITUATION 6
The does not have to be
removed. Situation 6 is same as

situation 2.

structure

SITUATION 5
The whole plot is affected and there

is a structure within the corridor.

SITUATION 5
The PAPs must move, they will be

offered land for land compensation and
a replacement house. They may prefer

cash compensation and relocate
themselves.

SITUATION 3
The whole plot is affected, with a

part within the right of way corridor
and another within the way leave

corridor. No structure.

SITUATION 3
Same as 2. Land for land

compensation will also be offered as
an option if the household does not

have sufficient land elsewhere.

Way Leave: Limitations on land use
(no structures, tree height limited to 1.8m)

Land Use Restrictions
Right of Way: Land to be kept clear for
access purposes.

Structure

STRATEGIES FOR COMPENSATIONOWNERSHIP SITUATIONS

{

PAP's = Project Affected Persons
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RANGE OF OWNERSHIP SITUATIONS
ENCOUNTERED AND STRATEGIES

FOR COMPENSATION
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PRESENT

Lake
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River

Mabira JINJA

KAMPALA

new substations to be built at Bujagali and Kawanda
220 kV line to be built between Bujagali and Kawanda substation, for total
distance of 70.4 km. 39.6 km will run parallel to, and immediately north of, the
existing 132 kV “northern” line, including 18.0 km that will go through Mabira
Forest Reserve. Wayleave will be expanded from current 30 m to 70 m (65m in
forest reserves.) Wayleave assumed to be maintained by UEB. Extensive
portions of wayleave routinely become inaccessible due to fast-growing
vegetation.
132 kV line to be built between Mutundwe and Kawanda substations for 17.4
km. Entire section will be through greenfield. Transmission line to run along
western and southern edges of Lubigi Swamp.
transmission line to run parallel to railway for 1.8 km.
2x132 kV lines to run parallel to each other from Bujagali substation to Tororo
line interface, for 4.9 km.

Major Roads
Railway
Existing Transmission Lines
Proposed Transmission Lines
Future Transmission Lines
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BUJAGALI PROPOSAL

Lake
Victoria
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Mabira JINJA
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▪ Additional 220 kV transmission lines developed between Kawanda and Masaka West, Kawanda  
 and Karuma and Bujagali and Tororo.
▪ Operation of Bujagali to Kawanda transmission line switched from 132 kV to 220 kV.

▪ New substations  to be built at Bujagali and Kawanda
▪ 220 kV line to be built between Bujagali and Kawanda substation, for total distance of 
 70.4 km.  39.6 km will run parallel to, and immediately north of, the existing 132 kV “northern”  
 line, including 18.0 km that will go through Mabira Forest Reserve.  Wayleave will be expanded  
 from current 30 m to 70 m (65m in forest reserves.)  Wayleave assumed to be maintained by  
 UEB.  Extensive portions of wayleave routinely become inaccessible due to fast-growing  
 vegetation.
▪ 132 kV line to be built between Mutundwe and Kawanda substations for 17.4 km.  Entire  
 section will be through greenfield.  Transmission line to run along western and southern  
 edges of Lubigi Swamp.
▪ Transmission line to run parallel to railway for 1.8 km.
▪ 2x132 kV lines to run parallel to each other from Bujagali substation to Tororo line interface,  
 for 4.9 km.

▪ 66 kV line is downgraded to 33 kV between Mukono and Lugogo substation, and is 
 decommissioned entirely between Mukono and Lugazi. 
▪ 132 kV “DANIDA” line completed, running north of 66 kV line, from Owen Falls substation to  
 Kampala North substation. DANIDA line varies from 50 m to several km from the existing 
 66 kV line.  No public consultation known to have been carried out prior to line being  
 constructed.  Ongoing issues associated with compensation.
▪ 3 transmission substations (Kampala North, Mutundwe and Lugogo) are saturated and cannot  
 receive additional power or lines.
▪ Permanent buildings are sited within wayleave of DANIDA and 66/33 kV lines.Segments of  
 “northern line” wayleave through Mabira Forest Reserve have regenerated and are inaccessible  
 by vehicle.
▪ Land use intensified, with much of the region under small-scale farms or large farm estates.

▪ Owen Falls Hydropower station constructed
▪ 132 kV transmission line constructed from Owen Falls dam to Kampala North substation,  
 known as “northern line”.  Line goes through Mabira, Kifu and Namyoya Forest Reserves. 
▪ 66 kV line built from Owen Falls to Lugogo.  Line crosses the main Kampala-Jinja Highway 
 5 times
▪ Land use intensifies as population increases.

▪ Main road constructed between Kampala and Jinja
▪ Rural settlements scattered throughout area
▪ Mabira, Kifu & Namyoya Forest Reserves gazetted
▪ Railway built between Kampala and Jinja





































Main road constructed between Kampala and Jinja
Rural settlements scattered throughout area
Mabira, Kifu & Namyoya Forest Reserves gazetted
Railway built between Kampala and Jinja

Owen Falls Hydropower station constructed
132 kV transmission line constructed from Owen Falls dam to Kampala North 
substation, known as “northern line .  Line goes through Mabira, Kifu and 
Namyoya Forest Reserves. 
66 kV line built from  Owen Falls to Lugogo.  Line crosses the main Kampala-
Jinja Highway 5 times
Land use intensifie s as population increases.

 66 kV line is downgraded to 33 kV between Mukono and Lugogo substation, 
and is decommissioned entirely between Mukono and Lugazi. 
132 kV DANIDA  line completed, running north of 66 kV line, from Owen Falls 
substation to Kampala North substation. DANIDA line varies from 50 m to 
several km from the existing 66 kV line.  No public consultation known to have 
been carried out p rior to line b●ngoing issues associated 
with compensation.
3 transmission substations (Kampala North, Mutundwe and Lugogo) are 
saturated and cannot receive additional power or lines.

Segments of northern line  wayleave through  Mabira Forest Reserve have 
regenerated and a re inaccessible by vehicle.
Land use intensified, with much of the region  under small-scale farms or large 
farm estates.

new substations  to be built at Bujagali and Kawanda
220 kV line to be built between Bujagali and Kawanda substation, for total 
distance of 70.4 km.  39.6 km will run parallel  to, and immediately north of, the 
existing 132 kV “northern” line, including 18.0  km that will go through Mabira 
Forest Reserve.  Wayleave will be expanded from current 30 m to 70 m (65m in 
forest reserves.)  Wayleave assumed to be maintained by UEB.  Extensive 
portions of wayleave routinely become inaccessible due to fast-growing 
vegetation.
132 kV line to be built between Mutundwe and  Kawanda substations for  17.4 
km.  Entire section will be through greenfield.  Transmission line to run along 
western and southern edges of Lubigi Swamp .
transmission line to run parallel to railway for 1.8 km.
2x132 kV lines to run parallel to each other from Bujagali substation to Tororo 
line interface, for 4.9 km.

”

“ ”

permanent buildings are sited within wayleave of DANIDA and 66/33 kV  lines.
“ ”


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PRE - 1954

1954 - 132kV line

PROPOSED PROJECT

Existing 132kV line Proposed 220kV line

POSSIBLE FUTURE DEVELOPMENT IF PROPOSED LINE WERE BUILT TO 132kV

By building the proposed transmission line (220kV rather than 132kV), the need to build a third 132kV line (with resultant wayleave of 90m)
in the future is avoided.

30m

m03m03m03

35m

30m
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SEAP COMPONENT PLANS 
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 Social & Environmental Action Plan 
(SEAP) 

Sponsor’s Action Plan Contractor’s Action Plan 

Public Consultation and Disclosure 
Plan (PCDP) 

Assessment of Past Resettlement 
Activities and Action Plan (APRAP) 

 

 

 

Environmental Mitigation & 
Monitoring Plan (EMMP) 

Labour Force Management Plan 
(LFMP) 

 

Traffic/Access Management Plan (TMP) 

Waste Management Plan (WMP) 

Labour Force Management Plan 
(LFMP) 

Environmental Mitigation & 
Monitoring Plan (EMMP) 

 

Regulatory & Management Framework: 
Legislation/Policies, Environmental Review, 

Change Management 

Health & Safety Management Plan 
(HSMP) 

Pollutant Spill Contingency Plan 
(PSCP) 

Hazardous Materials Management 
Programme (HMMP) 

Resettlement and Community 
Development Action Plan (RCDAP)
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SPONSOR'S IMPLEMENTATION 
TEAM STRUCTURE (INDICATIVE) 

PROJECT SEA
Figure 8.2
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Project Manager & Project Director 

Implementation Manager 

Engineering Manager 
 

Financial Manager  

Social & Environmental Manager 

Team Leader–Biophysical Unit  

Team Leader–Social Unit  

Community Liaison Manager 

Health and Safety Manager 

Human Resources Manager 

BUJAGALI INTERCONNECTION
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Site Environmental 
Officer

 

Environmental Field 
 

Co-ordinator
 

Drivers/Labourers
 

 Environmental Engineers
 

Field Inspectors
 Task Manager – 

Monitoring & Reporting
 

Other Task Managers as 
required

 

Mapping/
 
Document 

Management
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EPC CONTRACTOR’S ENVIRONMENTAL 
TEAM STRUCTURE (INDICATIVE)

PROJECT SEA
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