Euromedic II ENVIRONMENTAL and Social Issues Corrective Action Plan  (CAP)

	#
	Task Description
	Required Completion Date

	
	
	

	1.
	Life and Fire Safety.  Life and Fire Safety Master Plans for each new Euromedic Center to be developed as part of this investment.    


	Prior to startup of construction works for each new center 

(Loan Covenant)

	
	
	

	2.
	Life and Fire Safety.  Implement all components of life and fire safety master plans for each of new Euromedic centers.   Submit independent engineer’s confirmation report.  


	Prior to startup of each operation

(Loan Covenant).

	
	
	

	3.
	ISO Certification.  Achieve ISO 9001-2000 certification of new centers placed into operations.  


	Within two years after startup of operaitons

(Loan Covenant).



	
	
	

	4.  
	Develop Annual Environmental Audit Protocol.  Develop an internal audit protocol that will be used to perform an annual operations audit of a representative number of operations (no less than four each year) in which the members of the team are not routinely involved (see audit requirements below).  The output of the annual audit to be defined in the audit protocol will be a report for internal purposes and to share with IFC.  The report will define noted deficiencies, required rectification activities and completion schedules and a summary of post audit actions taken to ensure continuing operations in compliance with internal procedures, safety and waste disposal manuals, ISO 9001-2000 operations procedures, host country regulatory and IFC policy and guideline requirements.  


	Condition of First Disbursement

	
	
	

	5.
	Develop Annual Environmental Audit Procedure.  Prepare annual operations audit procedure and incorporate this procedure into procedures manuals developed to guide operations consistent with ISO 9001-2000 requirements for each operation.  


	Condition of First Disbursement

	
	
	

	6.  
	Conduct Annual Environmental Audit of Selected Operations.  Nominate an operations audit team consisting of staff from other centers or organizations.  Assign the team to perform an audit of a representative number of Euromedic operations (no less than four (4) each year) in which the members of the team are not routinely involved.  Produce an audit report for internal purposes and to share with IFC.  The content of the report will follow the protocol and procedure for this activity described in 4 and 5 above.  The audit team shall evaluate and grade each Center’s compliance with internal procedures, safety and waste disposal manuals, ISO 9001-2000 operations procedures, and host country regulatory and IFC policy and environmental and occupational health and safety guideline requirements.  


	Annually until end of Investment

(Loan Covenant)
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