	PRONACA CORRECTIVE Action Plan (CAP)



	Environmental, Health and Safety Action Item


	
	Required Completion Date

	1. Air emissions.  Complete air emissions measurements at Santo Domingo, Bucay, Yaruqui, and Pifo and other operations to determine if particulate, NO2, and SO2 are in compliance with Ecuadorian regulatory and IFC guideline limits for air emissions.  Submit Quantitative data reports and proposed corrective actions for emissions currently out of compliance with Ecuadorian regulatory and IFC guideline limits for air emissions.  

	
	· 30 June 2004 

(Investment Covenant) 



	2. Ecuadasa Environmental Compliance Audit.  Perform environmental and occupational health and safety audit of the acquisition target to identify shortcomings in required permits and in compliance with Ecuadorian environmental regulatory and IFC guideline requirements.  Submit audit report to IFC.  Audit report shall include a specific corrective action plan listing required remedial measures to bring the facility into compliance with Ecuadorian regulatory and IFC guidelines requirements.    


	
	· 30 June 2004 

(Investment Covenant) 



	3. Develop Environmental Improvements Investment Plan.   For all Pronaca operations define wastewater management approach, estimated cost for each facility and total program cost.  Provide a definition of the technical modifications and facility additions for each Pronaca facility; provide a definitive cost estimate for wastewater treatment at each Pronaca facility adequate to comply with new Ecuadorian regulatory and IFC guideline limits and a schedule for implementing the modifications at each operation.   

 
	
	· 30 April 2004

(Investment Covenant) 

	4. Complete Corrective Actions for Ecuadasa.  Complete all corrective measures in Ecuadasa facilities required to achieve compliance with Ecuadorian regulatory and IFC guideline requirements.  

	
	· 31 December 2004

(Investment Covenant) 

	5. Pronaca Facilities Environmental Compliance Audits.   Complete environmental audits for all of operating facilities to define gaps between current operations new environmental regulatory requirements.  Submit audit report to IFC.  Audit reports shall include a specific corrective action plan listing required remedial measures to bring the facility into compliance with Ecuadorian regulatory and IFC guidelines requirements.    


	
	· 30 December 2004

(Investment Covenant) 

	6. Corrective Actions for Pronaca Facilities.  Complete all corrective measures in Pronaca Facilities required to bring each facility into compliance with Ecuadorian environmental regulatory and IFC guideline requirements.   

	
	· 30 June 2007

(Investment Covenant) 

	7. HACCP Certification of Santo Domingo Hatchery.  Obtain HACCP certification of operations at the Santo Domingo hatchery.  


	
	· 31 January 2005

(Investment Covenant)

	8. Prepare Santo Domingo Slaughterhouse and processing facilities Water Minimization and Wastewater Reuse Cost and Benefit Analysis.  Define and implement water savings programs to reduce the demand on the ground water resource at Santo Domingo.  Investigate the feasibility of and prepare a cost/benefit analysis for further treating (e.g. reverse osmosis) process effluent and using this water in applications that will not compromise product quality or HACCP certification (e.g. equipment washing, rendering, steam production, etc.).  


	
	· 30 June 2005

(Investment Covenant)

	9. Organic Waste Management. Complete feasibility and cost/benefit study that is currently under preparation.  This study is evaluating options for management of organic waste to produce salable byproducts.  Implement feasible management alternatives.  


	
	· 30 September 2005

(Investment Covenant)
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