Environmental Action Plan

Andhra Pradesh Paper Mills Ltd.
The BORROWER commits to the actions as specified below, within the specified deadlines, and declares that the resources specified below have been allocated.
	Plant
	Issue
	Task
	Responsible Staff
	Target Completion Date

	APPM
	Life and Fire Safety
	Commission an assessment of all APPM facilities for their compliance with IFC’s Life and Fire Safety Guidelines by a qualified technical consultant.

Develop and implement remedial action plans to ensure compliance with IFC guidelines as required


	Mr. B.V. Raghavulu

Chief Safety Officer

Mr. B.V. Raghavulu

Chief Safety Officer
	Prior to first disbursement

By May 2005

	
	
	
	
	

	Coastal
	Liquid effluents
	Provide a timetable for the phase out of straw pulping operations and black liquor effluent release.  Commission an independent study for the remediation of the black liquor effluent storage lagoon.

Implement remedial action plan.


	Mr. Y.V. Choudary

General Manager

(Works)

Mr. P.N. Rao

Sr. Manager (P&D)

Mr. Y.V. Choudary

General Manager

(Works)
	Prior to first disbursement 

Within 1 year after phasing out straw pulping—committed phase-out by May 2006

	
	Life and Fire Safety


	Commission an assessment of all APPM facilities for their compliance with IFC’s Life and Fire Safety Guidelines by a qualified technical consultant.

Develop and implement remedial action plans to ensure compliance with IFC guidelines as required


	Mr. B.V. Raghavulu

Chief Safety Officer 

Mr. B.V. Raghavulu

Chief Safety Officer
	Prior to first disbursement 

By September 2005

	
	General Housekeeping
	Improve general housekeeping (to benchmark standard achieved at APPM)


	Mr. K. Krishna Reddy, Dy. General Manager (Pers & Admin)
	By May 2005

	
	Occupation Health and Safety
	Improve workplace safety and employee utilization of personal protective equipment (to benchmark  standard achieved at APPM)


	Mr. K. Krishna Reddy, Dy. General Manager (Pers & Admin)
	By September 2005
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