	Mironovsky  Corrective Action Plan (CAP)



	Environmental, Health and Safety Action Item


	
	Required Completion Date

	1. Water supply.  Establish baseline chemical, physical and microbiological quality status for ground water supplies used in chicken processing facilities Broiler Farm #1, #2 and #3 based upon an aggressive water sample collection and analysis program.  Define exceedances of Ukrainian regulatory limits for potable water and food manufacturing and IFC/WBG (World Health Organization) guideline limits.  


	
	Condition of First Disbursement 



	2. Water treatment.  As needed, design and install supplemental water treatment systems for water supplies used in chicken processing facilities Broiler Farm #1, #2 and #3 to ensure that the quality of water used in food manufacturing at all times complies with Ukrainian regulatory and IFC/WBG guideline limits for physical, chemical and microbiological water quality.  


	
	· No later than 6 months after first disbursement.  

· Condition of physical completion

	3. Revise wastewater management scheme at Cherkassy (Peremoga Nova) Broiler Farm #1 to reconfigure the first two ponds in the series to allow alternation of and periodic removal of sludge from the first pond in the series.  Interconnect the remaining ponds in the series with sealed piping so that wastewater will flow to the ponds without surface, embankment or other physical structures erosion or wastewater overflows.  Upgrade pond dikes to include removing trees and vegetation that could imperil embankment integrity and stability.  


	
	· No later than 6 months after first disbursement.  

· Condition of physical completion

	4. Revise wastewater management scheme at Druzhba Narodiv Nova (Broiler Farm #2) to ensure that treated wastewater discharged to surface water at all times complies with Ukrainian regulatory and IFC/WBG guidelines limits.  Current options include replacement of energy intensive blowers for an activated sludge plant and restarting the plant or to convert treatment to unused ponds available from the municipality.  
 
	
	· No later than 6 months after first disbursement.  

· Condition of physical completion

	5. Revise wastewater management scheme at Orel Leader (Broiler Farm #3) to accommodate expansion of facilities and to meet local pretreatment discharge specifications or to comply with Ukrainian regulatory and IFC/WBG guideline limits for discharge of treated effluent to surface waters. 

	
	· No later than 12 months after first disbursement.  

· Condition of physical completion

	6. Ammonia Refrigeration Systems.  Upgrade existing ammonia refrigeration systems to comply with internationally recognized norms such as those promulgated by the International Institute of Ammonia Refrigeration or European  Union or similar international standards.  


	
	· No later than 12 months after first disbursement.  

Condition of physical completion

	7. Develop and implement occupational health and safety management systems for Mironovsky operations.  Establish and institutionalize occupational health and safety management systems in  all  Mironovsky operations.  The programs shall include statement of policy, procedures, assigned responsibilities and a monitoring and reporting framework.  The programs shall affect all manufacturing operations and contain procedures and staffing requirements required to fully implement the stated objectives of occupational health and safety policies.  

	
	No later than 12 months after  First Disbursement



	8. Obtain internationally recognized certification occupational health and safety management systems.  Obtain certification of occupational health and safety management systems in all Mironovsky manufacturing and allied operations (e.g. OHSAS 18000 or equivalent).


	
	· No later than 18months after first disbursement. 

· Condition of financial completion
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