Mesa Hospital ENVIRONMENTAL and Social Corrective Action Plan (CAP) 

	#
	Task Description
	Indicator that the task has been completed 
	Required Completion Date

	
	
	
	

	1
	Waste Management:

Provide copies of contract specifications and signed contract with specialized company for collection and disposal of municipal and hazardous health care waste.  This contract vehicle would be used in the event of an outage of internal hospital waste treatment systems and or failure of the municipality to collect waste for disposal.  


	Service contract for one specialized firm is signed to ensure uninterrupted operations.  Copy provided for IFC.


	No later than 3 months prior to commencement of operations



	
	
	
	

	2
	Quality Management:

Develop the infrastructure and implement training and procedures required for environmental and quality management system in the hospital.  Mesa Hospital will incorporate environmental and social management requirements into the quality management framework to ensure compliance with Turkish regulatory and IFC policies and guideline requirements.


	An internal hospital system to oversee quality assurance and improvement is set up with clearly identified roles and responsibilities.  Hospital-wide and/or service/unit-specific quality management/improvement plans are developed/updated at least annually.  
	· Plans developed:  no later than 3 months prior to commencement of operations

· Fully operating system: No later than 24 months after commencement of operations (also Loan covenant)

	
	
	
	

	3
	Sterilization and Disinfection:  

Develop and implement disinfection and sterilization policies and procedures based on internationally accepted principles such as outlined in Guidelines for Disinfection and Sterilization in Healthcare Facilities (with necessary modifications mandated by location and the availability of specific materials).   


	Disinfection and sterilization policies and procedures incorporated into hospital quality management, infection control program and into employee training programs


	· Plans developed: no later than 3 months prior to commencement of operations

· Fully implemented no later than 24 months after commencement of operations (also Loan covenant)

	
	
	
	

	4
	Infection control:

Develop a comprehensive infection control program for Mesa Hospital. The program will include, among other things, surveillance of nosocomial infections, disinfection and sterilization policies and procedures, isolation precautions, and employee training. 


	Infection control program is fully implemented  (evidenced by surveillance data and relevant written policies and procedures).
	· Plans developed: no later than 3 months prior to commencement of operations

· Fully implemented no later than 24 months after commencement of operations (also Loan covenant)



	
	
	
	

	5
	Life and Fire Safety:

Completed Life and Fire Safety Master Plan for Mesa Hospital.  IFC engineers’ as-built report. 


	IFC acceptance of architect/engineer certification of the Life and Fire Safety Master Plan and Completion of construction as designed.


	Condition of First disbursement

	
	
	
	

	6
	Occupational health and safety: 

Implement an occupational health and safety program consistent with IFC Occupational Health and Safety guideline requirements and representative international standards such as OHSAS 18000 for all Mesa Hospital health care and support staff.  Integrate this occupational safety and health plan into existing quality and environmental management systems.   


	System in place and integrated into the Quality and Environmental management system developed for Mesa Hospital


	· Plans developed: no later than 3 months prior to commencement of operations

· Fully implemented and certified no later than 24 months after commencement of operations (also Loan covenant)
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