	Balrampur  Corrective Action Plan (CAP)



	Environmental, Health and Safety Action Item


	
	Required Completion Date

	1. Prepare robust technical management program and procedures for bagasse ash waste management program in all Balrampur operations.  (Bagasse Ash Disposal Management Plan) to guide Balrampur sugar mills general managers in bagasse ash management.  The program shall define appropriate selection criteria for land to be used for filling with bagasse ash, define prohibited fill and disposal areas and techniques, and criteria for compaction, drainage and final cover.  


	
	Condition of First Disbursement 



	2. Implement technical management program for land filling using bagasse ash by providing the Bagasse Ash Disposal Management Plan to all sugar mills general managers and ensuring that they comply with the requirements of the plan.  Terminate inappropriate ash disposal activity at Tulsipur.  


	
	No later than six months after First Disbursement.  



	3. Pilot sugar cane scientific farming and technical training outreach program for small holders.  Develop and provide cost elements for a pilot extension services program to assist smallholders and farming operations adjacent to oil palm plantations.  Define and include proposed costs from specialized, outside consulting firms to prepare the extension program structure and other costs such as designing and printing culturally appropriate training aids such as posters, handouts, and other materials for the farmers.  Define in-kind contributions for burdened labor costs, transport, and use of facilities, training sessions and associated needs to implement the pilot program in Haidergah.  Reach agreement with IFC on the structure and funding and sign agreement to implement the program.    


	
	Condition of First Disbursement



	4. Implement the  pilot program at Haidergarh.   Implement the pilot program in Haidergarh.   Modify the pilot program as needed to improve its impact in other areas.  .  

	
	No later than six (6) months after completion of the requirements of CAP Condition #3



	5.  Implement the refined smallholder extension services program for cane producers associated with other mills. 

	
	No later than twenty-four (24) months after completion of the requirements of CAP Condition #3



	6. Develop and implement occupational health and safety management systems for Balrampur operations.  Establish and institutionalize occupational health and safety management systems in  all  Balrampur operations.  These programs shall include establishment of a position of a qualified corporate officer and qualified representatives in each of  the mills.  The programs shall include statement of policy, procedures, assigned responsibilities and a monitoring and reporting framework.  The programs shall affect all manufacturing operations and contain procedures and staffing requirements required to fully implement the stated objectives of occupational health and safety policies.  

	
	No later than 12 months after  First Disbursement



	7. Obtain internationally recognized certification occupational health and safety management systems.  Obtain certification of occupational health and safety management systems in all Verdaine manufacturing and allied operations (e.g. OHSAS 18000 or equivalent).


	
	No later than 36 months after First Disbursement
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