April 17, 2003


ERS Attachment 1: LARSEN & TOUBRO CORRECTIVE ACTION PLAN (CAP) 

	#
	Task Description
	Indicator of Task completion
	Required Completion Date

	
	
	
	

	1
	Designate a senior management officer to serve as a focal point for all L&T Health, Safety and Environment procedures and operations.
The officer should have management responsibility at higher than the divisional level.
	Senior management officer so designated.


	Prior to loan disbursement.



	
	
	
	

	2
	Develop procedures, benchmarked on World Bank Group policies and guidelines, for environmental and social screening of new projects.


	A document summarizing the plan, including a timetable for implementation.
	Within six months of loan disbursement.

	
	
	
	

	3
	Prepare a plan for continuous improvement of health, safety and environmental performance that meets and preferably exceeds Government of India and World Bank Group standards in all operations.

Timetable should be flexible enough to accommodate the upgrading or replacement of existing equipment to achieve improved performance. 
	A document summarizing the plan including a timetable for implementation.

Indication of the achievement of  milestones in the Annual Environmental and Social Reports submitted to IFC.
	Within six months of loan disbursement.

Prior to maturity of IFC loan.

	
	
	
	

	4
	Undertake a review of the corporation’s “Health, Safety and Environment Rules for Contractors” at all levels of operation to ensure enforcement by operation managers and compliance by contractors.

	A document summarizing the review and a Corrective Action Plan as required describing corrective actions and deadlines for their completion.


	Within one year of loan disbursement.



	
	
	
	

	5
	Undertake a review of the corporation’s HIV/AIDS awareness and prevention program at all levels of operation to ensure implementation by operation managers.


	A document summarizing the review and a Corrective Action Plan as required describing corrective actions and deadlines for their completion.


	Within six months of loan disbursement.



	6
	Prepare a master plan for ISO 9001, 14001 and OHSAS 18001 for all operating units.
	A document indicating deadlines for certification and/or re-certification as appropriate.
	Within six months of loan disbursement.
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