ERS Attachment 1: TAJ MPL CORRECTIVE ACTION PLAN (CAP)

	#
	Task Description
	Indicator of Task completion
	Required Completion Date

	
	
	
	

	1
	Commission an assessment of all Taj MPL  facilities and their compliance with IFC’s Life and Fire Safety (L&FS) Guidelines by a qualified specialist. 

Develop remedial action plan(s) to ensure compliance with IFC guidelines as required including a schedule for addressing all L&FS safety issues identified at the all the existing facilities.


	Assessment of existing L&FS plan and action plan for remedial measures to ensure compliance with IFC guidelines by the specialist.

Certification from the specialist that a remedial action plan has been implemented and complies with IFC guidelines. 
	Within three months of loan disbursement.

Within six months of loan disbursement.

	
	
	
	

	2
	Undertake an inventory of all air conditioning and refrigeration units utilied by Taj MPL facilities and identify their coolants.   

Prepare a phase-out plan for units that use coolants containing ozone depleting substances.  


	Identify all units that utilize coolants containing ozone depleting substances. 

Integrate phase out into the capital expenditure plan of each resort.
	Within six months of loan disbursement.

By maturity of the loan.

	
	
	
	

	4
	Undertake an assessment of an appropriate waste water and sewage treatment plant at Taj Coral Reef to replace the existing system.

Design, build and operate the system.


	Submit assessment to IFC for review.


	Within 12 months of loan disbursement.

Within three years of loan disbursement.


