Copamex:  Environmental Corrective Action Plan. 

Date:  March 28, 2003

	Description
	Target Date

	Health, Safety and Environmental Management Issues
	

	Develop corporate HS&E procedures from review of individual sites’ best practices.
	March 2004

	Corporatize emergency response plans, drawing on best practices from individual sites, and considering possible additional risks including but not limited to: 

a) Possible chlorine leak from Paper Mill I. 

b) External incidents such as a road traffic accident or chemical spill (e.g. large gasoline leak outside the plant) or leaks from neighbors

c) Sudden loss of electrical power


	March 2004

	Provide high-visibility vests to workers and pedestrian visitors to cardboard  collection facilities and mill raw material storage and handling areas.
	June 2003

	Hazardous materials storage to be improved in Paper Mill II #5 converting line, Sacks Converting Line I and Paper Mill III external storage area.
	December 2003

	Triple-rinse and puncture of pesticide containers after use.
	April 03

	
	

	Fire Protection
	

	Repair fire point protection guard,  at Paper Mill I’s yard.
	September 2003

	Add one more internal fire hydrant point at Recycling Collection Center I.  Review provision at other sites.

Upgrades hydrant systems if necessary with timescale to depend on work required.
	September 2003

April 2003

	Add two emergency gas shut-off valves and improve emergency gas venting in boiler gas trains at Paper Mill V
	December 2004

	Noise
	

	Design and implement noise mitigation measures at the Paper Mill V, to meet IFC’s requirements for a residential area the boundary, i.e. 55 dBA day (07:00 to 22:00), 45 dBA night (22:00 to 07:00).
	July 2004

	
	

	Air Emissions
	

	Measure boiler air emissions at Paper Mill VI & correct if necessary.
	December 2003

	Boiler tune-up & further measurement, Pine Oil Plant.
	September 2003

	
	

	Waste Water
	

	Pine oil plant:

Monitor closely the effluent quality.  Examine possible process changes such as better cleaning of batch reactor vessels to reduce effluent plant loading.  

If these actions do not improve effluent quality to compliance, then design and implement further treatment, which is likely to be limited to a pH correction system.
	April 2003

July 2004



	Paper Mill VI

Either, design and install a waste water treatment plant designed to ensure that effluent meets local and IFC requirements.  The plant should be modular in design to permit expansion to meet additional load if required

OR

If this plant should be expanded before 2005, install additional waste water treatment equipment, designed to ensure that all process and other effluent is treated to local and IFC standards as part of the expansion project.


	June 2005


Notes:
Paper mill site references are as follows:

	Mill I
	Cía. Papelera Maldonado, San Nicolas de los Garza, Nuevo León

	Mill II
	Papeles Higiénicos de México, SA de CV, San Nicolas de los Garza, Nuevo León

	Mill III
	Papeles Higiénicos del Centro, SA de CV, Ecatepec, Estado de México

	Mill IV
	Pondercel SA de CV, Anáhuac, Chihuahua

	Mill V
	Papelera de Chihuahua, SA de CV, Chihuahua, Chihuahua

	Mill VI
	Industrias Unidas de Centroamérica SA, Granada, Nicaragua


:

