Hikma Pharmaceutical ENVIRONMENTAL and Social Corrective Action Plan (CAP) 

	#
	Task Description
	Indicator that the task has been completed 
	Required Completion Date

	1
	Jordan manufacturing facilities:  Design and install a solvent recovery system for manufacturing operations.  

	Solvents are recovered from manufacturing operations to prevent atmospheric release or facilitate reuse or off-site sale


	· Fully implemented no later than 24 months after first disbursement (also Loan covenant)



	
	
	
	

	2
	Jordan Wastewater Management:

Implement waste minimization programs to reduce wastewater volumes produced.  Design and construct wastewater treatment plant modifications required to produce a final treatment works effluent that complies with IFC/WBG guidelines limits for treated effluent.   


	Treated effluent complies with IFC/WBG guidelines limits for pharmaceutical manufacturing operations. 
	· Fully implemented and operational no later than 18 months after first disbursement (also Loan covenant)

	
	
	
	

	3
	Hazardous Materials Management.  Audit Jordanian and Portuguese operations to determine if storage, transport and marking systems and in-plant use of Hazardous Materials are in compliance with IFC guideline requirements for Hazardous Materials Management.    
	Third party audit report documenting compliance for Portuguese and Jordanian operations
	· Certified no later than 12 months after first disbursement for existing operations (Jordan and Portugal) 

· Fully implemented and certified no later than 18 months after commencement of operation for new facilities and attainment of controlling interest for other operations. (Also Loan Covenant).



	
	
	
	

	4
	Hikma Pharmaceutical Occupational Health and Safety: 

Implement any needed modifications to existing occupational health and safety programs to achieve an occupational health and safety program consistent with IFC Occupational Health and Safety guideline requirements and representative international standards such as OHSAS 18000 for all Hikma staff.  Integrate this occupational safety and health plan into existing quality and environmental management systems.   


	System in place and integrated into the Quality and Environmental management system. 


	· Fully implemented and certified no later than 12 months after first disbursement for existing operations (Jordan and Portugal) 

· Fully implemented and certified no later than 18 months after commencement of operation for new facilities and attainment of controlling interest for other operations. (Also Loan Covenant).



	
	
	
	

	5
	Compliance with IFC/World Bank group policies and guidelines for new or acquired facilities in which Hikma has controlling Interest.  

  
	Third party audit documentation/certification of facility compliance
	· Fully certified no later than 18 months after commencement of operation for new facilities or attainment of controlling interest for acquired operations. (Also Loan Covenant).



	
	
	
	

	6
	Provide IFC complete information regarding air emissions and ambient air quality for the facilities in Jordan and Portugal, as per WB General Guidelines and IFC’s Pharmaceuticals Manufacturing Guidelines.
	Complete supporting documentation and information supplied
	· For facility in Portugal information supplied to IFC prior to first disbursement



	
	
	
	· For facility in Jordan information supplied to IFC prior to second disbursement

	
	
	
	

	7
	Should information in Section # 6 above indicate non-compliance, corrective actions will be identified and implemented
	Agreed CAP prepared
	· For facility in Portugal CAP prepared prior to first disbursement

	
	
	
	· For facility in Jordan CAP prepared prior to second disbursement

	
	
	CAP implemented and verified
	· According to agreed CAP schedules
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