	Verdaine  Corrective Action Plan (CAP)



	Environmental, Health and Safety Action Item


	
	Required Completion Date

	1. PT Eka Pendawa Sakti (EPS) acquisition in Northern Sumatra.  Complete all action items (Environmental Management, Mill Waste Management, Plantation Management, Community Relations) in the Environmental Action Plan incorporated into the Environmental Review, PT Eka Pendawa Sakti Oil Palm Project (Report Reference 02.47) prepared by Environmental Management and Monitoring Pty Limited in September 2002.  


	
	No later than 30 months after First Disbursement 



	2. PT Eka Pendawa Sakti (EPS) acquisition in Northern Sumatra.  Complete all action items in Section VI, B (Actions Should Be Done) section of the Social and Environmental Impact Study of Palm Oil Estate in Binanga South of Tapanull, North Sumatra prepared by Bidara Community Resources Development dated January 2000.   


	
	No later than 30 months after First Disbursement 



	3. PT Eka Pendawa Sakti (EPS) acquisition in Northern Sumatra.  Document completion of all employee retrenchment compensation payments/settlements for employees retrenched after acquisition of the plantations and the CPO mill.  
   
	
	Condition of Second Disbursement



	4. PT Sahabat Mewah Dan Makmur (SMM) acquisition, Belitung Island.  Complete all action items (Environmental Management, Mill Waste Management, Plantation Management, Community Relations) in the Environmental Action Plan incorporated into the Environmental Review, PT Sahabat Mewah Dan Makmur Oil Palm Project (Report Reference 02.48) prepared by Environmental Management and Monitoring Pty Limited in September 2002.  


	
	No later than 36 months after First Disbursement



	5. PT Sahabat Mewah Dan Makmur (SMM) acquisition, Belitung Island.  Complete all action items in Section V, B (Recommendations) section of the Report on Social  Impact Study of PT Sahabat Mewah Dan Makmur Oil Palm Plantation  in Belitung, Bangka-Belitung prepared by Bidara Community Resources Development dated September 2002.   

	
	No later than 36 months after First Disbursement



	6. PT Sahabat Mewah Dan Makmur (SMM) acquisition, Belitung Island.  Advise IFC of proposed retrenchment actions as a result of property acquisition.  Provide a schedule for compensation of all for employees retrenched after acquisition of the plantations and the CPO mill.  


	
	Condition of Second Disbursement



	7. PT Sahabat Mewah Dan Makmur (SMM) acquisition, Belitung Island.  Document completion of all employee retrenchment compensation payments/settlements for employees retrenched after acquisition of the plantations and the CPO mill.  

	
	Condition of Second Disbursement



	8. Modify due diligence reporting formats for future acquisitions.  Modify terms of reference for social and environmental due diligence reports to require incorporation of a specific Environmental Corrective Action Plan and Social Corrective Action Plan.  Each plan shall define the required corrective measure needed to bring the project into compliance with the requirements of Indonesian laws and regulations and with IFC/WBG policies and guideline requirements.  Each element of the corrective action plan in these reports shall be juxtaposed with a proposed completion date based upon the importance and magnitude of the issue.  

	
	Condition of First Disbursement



	9. Employee retrenchments in  future acquisitions.   Provide IFC with a proposed retrenchment compensation plan and schedule for all proposed retrenchments for future acquisitions.   

 
	
	Condition of Second Disbursement



	10. Environmental and social training and development activities for small holders.  Develop and provide cost elements for a pilot extension services program to assist smallholders and farming operations adjacent to oil palm plantations.  Define and include proposed costs from specialized, outside consulting firms to prepare the extension program structure and the cost of designing and printing culturally appropriate training aids such as posters, handouts, and other materials for the farmers that are suitable for use and storage in a tropical environment.  Define in-kind contributions for burdened labor costs, transport, and use of facilities, training sessions and associated needs to implement the pilot program in Northern Sumatra.  Reach agreement with IFC on the structure and funding and sign agreement to implement the program.    


	
	Condition of Second Disbursement



	11. Implement the small holders training and development program.  Implement the pilot program in Northern Sumatra.   Modify the pilot program as needed to improve its impact.  

	
	No later than six (6) months after completion of the requirements of CAP Condition #10



	12.  Implement the refined smallholder extension services program for the Belitung acquisition. 

	
	No later than nine (9) months after completion of the requirements of CAP Condition #10



	13. Develop and implement quality, environmental management and occupational health and safety management systems for Verdaine operations.  Institutionalize quality management, environmental management, and occupational health and safety management systems in  all  Verdaine’s operations.  These programs shall include policy, procedures, assigned responsibilities and a monitoring and reporting framework.  The programs shall affect the plantations and all manufacturing (value added) operations and contain procedures and staffing requirements required to fully implement the stated objectives of the quality, environmental and occupational health and safety policies.  

	
	No later than thirty-six (36) months after First Disbursement

	14. Obtain internationally recognized certification for quality, environmental and occupational health and safety management systems.  Obtain quality management certification for Verdaine manufacturing operations (e.g. ISO 9002-2000); obtain environmental management system certification for Verdaine manufacturing operations (e.g. ISO 9002-2000 or ISO-14001); and obtain certification of occupational health and safety management systems in all Verdaine manufacturing and allied operations (e.g. OHSAS 18000 or equivalent).


	
	No later than sixty (60) months after First Disbursement
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