HSE ACTION PLAN
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1. Request of the environmental license (operation license) from CRA independent and separeted from Salvador Port (environmental impact could be required);
     












2. Survey of HSE applicable legislation (International, Federal, State and municipal levels) and rules;













3. Survey of Environmental aspects and impacts of TECON’s activities and facilities include counter board operations;













4. Preliminary risk assessment on ocupational health and safety;













5. Review checking procedures of safety risks and ocupational health;













6. Elaboration of a draft notice to ship document;













7. Review the criteria for storage and handling accidents involving IMO cargos;













8. Check and follow up with CODEBA the development and implementation of coordinated actions for handling environmental emergencies and managing health and safety;













9. Implementation of contingency systems for leaks forecast for the diesel oil tank in the TECON Pation;













Medium Term













10. Definition and writting of TECON’s environmental policy;













11. Review of TECON’s definition of responsability/authority;













12. Definition of aims and goals in order to suit operations with the generation of relevant impacts HSE;













13. Elaboration of programs in order to reach stablished aims and goals;













14. Definition and writting of HSE requirements within the operational procedures of the Terminal;













15. HSE record/documentation system;













16. HSE periodic audit system plan;













17. Medical control and ocupational health;













18. Comprehenssive HSE risk Assesment;













19. Emergency Contingency Plan for Accidents;













20. Waste management plan;













21. Environmental Monitoring Plan;













22. Follow up on licensig process;













23. Definition of the scope of the environmental, health and safety management of docked ships;













24. Complete notice ship document;













25. HSE Training and awareness program;













26. Periodic reports on performed activities.













